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FINANCIAL INFORMATION IN 2010
€ VR Group•s annual report is published in Finnish, Swedish, English and 

Russian.

€ Interim reports will be published in April, July and October. 

€ Interim reports are published in Finnish, Swedish and English.

€ The annual report and the interim reports are available on VR Group•s 
website at www.vrgroup.“ .

€ Printed copies can be ordered on the Internet at www.vrgroup.“ .

VR in brief

VR is a broad-based transport and logistics ser-
vices group. The Group also offers track main-
tenance and construction services and includes 
companies that provide catering and restaurant 
services and telecommunications services. VR 
Group comprises “ ve divisions: Passenger Ser-
vices, Logistics, Corporate Services, VR-Track Ltd, 
and Russia and International Business. VR Group 
employs some 12,500 people.

In spring 2009 VR switched to a new, green cor-
porate visual identity and introduced the slogan 
•Getting there together•. This is to show that all 
of VR Group and its personnel are working to 
ensure that customers and goods arrive safely 
at their destination, travelling in comfort and in 
an eco-friendly way. •Getting there together• is 
also the theme for the illustrations in this annual 
report, which is a combined annual and corporate 
responsibility report.

i21000385_vr_kannet_kaikki.indd   2i21000385_vr_kannet_kaikki.indd   2 11.2.2010   14.2611.2.2010   14.26



04 RESPONSIBILITY AT VR
VR carries responsibility both for its economic viability 
and for the impacts of its operations on the environ-
ment and on society more generally.

08  CHIEF EXECUTIVE•S REVIEW
For the VR Group 2009 has been a year of change. The 
“nancial recession and industrial restructuring have 
had a widespread impact on VR•s operations.

10  PROGRAMME OF CHANGE AND 
 STRATEGY
In August 2009 VR launched an extensive programme 
of change that will continue until the end of 2011.  
VR Group will also update its strategy in spring 2010.

12  VR GROUP
VR is a broad-based transport and logistics services 
group. The Group also offers track maintenance and 
construction services.

18  OPERATING ENVIRONMENT
The operating environment for VR Group in Finland 
differs from that in many other countries in Europe. 
Globalization and climate change affect the operating 
environment.

24  STAKEHOLDERS
VR works together in a wide variety of ways with  
different stakeholders.

26  HIGHLIGHTS OF 2009
Renewal of services was a distinctive feature of 2009 
for VR.

28 KEY INDICATORS
The year 2009 was a period of pronounced economic 
change for VR Group. The “nancial result was signi“-
cantly weaker than the previous year. 

30  VR AND CUSTOMER SERVICE
A key objective in VR•s programme of change is a 
more customer-oriented way of operating.

34  PASSENGER SERVICES
Passenger Services is focusing on improving the 
customer•s travel experience.

38  LOGISTICS
VR is enhancing the ef“ciency of its logistics  
operations. The goal is to provide customers with 
one-stop services by rail and road.

42  TRACK CONSTRUCTION AND 
 MAINTENANCE
VR-Track has introduced a more systematic business 
model for managing customer relations. 

46  VR AND RESPONSIBLE FINANCES
Systematic planning, and the goals of a stable “nancial 
result, a positive cash ”ow from operations and a high 
solvency ratio, are the central principles of VR•s “nancial 
management. 2009 was “nancially a challenging year.
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VR is getting there together with its customers to ensure that  
customers and goods arrive at their destination safely, in  
comfort and in an ecofriendly way. A rail passenger•s  
journey begins at a station and ends at a station.  
Gerberas in Railway Square next to Helsinki Central Railway 
Station were a source of delight for rail passengers in July.
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Responsibility at VR

RESPONSIBILITY AT VR

This is VR Group•s “rst annual report that is a combined  
annual report and corporate responsibility report. VR•s 
good corporate citizenship is an integral part of the 
company•s everyday operations and of normal busi-
ness management, and for this reason it is considered 
natural to include corporate responsibility issues, major 
events affecting business operations and “nancial 
statement information in one and the same report.

The purpose of this annual report is to give the 
reader a balanced view of VR Group•s business 
operations in 2009. It aims to report on major events 
affecting VR•s business operations and on its “nancial 
results, and to describe VR Group•s commitment, poli-
cies and the results achieved in the area of corporate 
responsibility. 

VR Group has previously published three corporate 
responsibility reports, reviewing the “nancial, social 
and environmental impacts of its operations, for 2005, 
2007 and 2008. Before this the Group published an 
environmental report every second year from 1998 
onwards. The annual report has been published each 
year since 1995.

VR•s Corporate Responsibility Report received an 
honourable mention in Finland•s Corporate Responsibil-
ity Reporting 2009 contest for its reporting on respon-
sible human resources policy. The report published in 
2008 also received an honourable mention.

Scope of annual report
VR Group•s annual report is intended for the VR Group•s 
customers, personnel and subcontractors as well as for 
public authorities, policymakers, civic organizations and 
the media.

The information in this annual report is for the 
“nancial year 2009. VR Group launched a programme 
of change in August 2009 that will continue until the 
end of 2011, restructured the Group•s organization and 

The VR Group plays an important social role in Finland . 

The Group carries responsibility both for its economic  

viability and for the impacts of its operations on the  

environment and on society more generally.

changed its management system. The new manage-
ment system was introduced in August 2009, and the 
new legal organizational structure came of“cially into 
force at the beginning of 2010. In the annual report VR•s 
business operations are mainly portayed in accordance 
with the new structure. A note under each graph and 
table indicates whether the “gures are based on the 
new organization. The “nancial statement information 
is reported in accordance with the old organizational 
model. The report includes all the Group's business 
operations.

The data reported for Pohjolan Liikenne, the Trans-
point companies, Avecra and VR-Track is the best avail-
able information that can be collected with the systems 
currently in use. This does not have a signi“cant impact 
on the data for the Group or subsidiaries or on the 
comparability of the “gures.

The report does not include information about the 
operations of subcontractors and only about some 
of the activities of associated companies. The annual 
report does not cover matters such as the rail network 
or its development, for which the Finnish Transport 
Infrastructure Agency or the Finnish Transport Safety 
Agency is responsible.

De“nition of Relevance
Corporate responsibility encompasses a broad spec-
trum. In 2007 a team appointed by the Group to coor-
dinate VR•s corporate responsibility reporting addressed 
the question of which issues are relevant to reporting. 

The team selected “ve themes, which form the basis 
for considering VR•s business operations and responsi-
bility at VR in this report. The themes describe the VR 
Group as a provider of customer service, as an adherent 
to sound economics, as an environmentally friendly 
company, as a provider of safe transport, and as a 
dynamic employer.
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€ VR updates its  
Environmental Hand-
book

€ Commuter services  
join public transport  
energy-saving agree-
ment

€ Group-wide personnel 
survey

€ VR Group reformulates 
its values

€ Personnel ground rules
€ PORA safety noncon-

formance IT system 
 introduced

€ Pohjolan Kaupunki-
liikenne receives envi-
ronmental certi“cate

€ Safety policy updated
€ Environmental team cov-

ering all VR•s businesses
€ First OHSAS certi“cate for 

Combitrans
€ VR-Track and Combitrans 

receive environmental 
certi“cation

€ Group-wide personnel 
survey

€ VR Ltd•s environmental 
strategy

€ Environmental certi“-
cation for VR Cargo, VR 
Passenger Services and 
Transpoint

2000

Milestones in corporate responsibility

2001

2002

2003

2004

RESPONSIBILITY AT VR

During the process of de“ning the relevant issues, it 
was stated that the most relevant points to be reported 
are what major stakeholders expect of the company•s 
operations. High priority was given to customers• feed-
back and other stakeholder contacts when de“ning 
which items are relevant. Issues raised by the media 
and wishes expressed at interactive events were also 
addressed, as they are indicative of the general public•s 
interest in VR.

As well as considering the normal areas of responsi-
bility, the coordination team•s discussions also focused 
on responsibility for the customer. In addition to safety, 
important aspects for the customer are the punctual-
ity of rail services and prompt noti“cation of delays or 
cancellations.

One important viewpoint used to de“ne relevance 
comprised the VR Group•s strategy and the expectations 
of the company•s senior management. Signi“cant as-
pects related to this viewpoint were those that support 
the achievement of strategic objectives or which are of 
economic importance. Climate change, for example, is 
a central theme in the VR Group•s strategy as it presents 
an important opportunity for VR•s environmentally-
benign business operations.

VR continuously reviews the relevance of its report-
ing. VR•s annual report for 2009 is being assured 
by KPMG. In preparation for the assurance process, 
members of the coordination team reviewed the items 
and performance “gures to be reported together with 
the assuring party, and the principle of relevance was 
one aspect of this review. The recommendations made 
by the assuring party have been incorporated into this 
year•s report.

The VR Group conducted a stakeholder survey of 
the company•s image in spring 2009 to ascertain the 
impressions that different stakeholder groups have 
of VR and to collect suggestions for improving the 
company. The results of the survey have been used in 

the description of cooperation with stakeholder groups 
on pages 24…25 and in the section •VR and customer 
service• on page 31.

Data Sources and Calculation Models
The data for this report has been collected from nu-
merous sources. Information about “nancial responsi-
bility is derived from the Group•s audited accounts and 
adopted “nancial statements. The “nancial statements 
and other detailed “nancial and economic information 
are in the “nal section of the report.

Figures for personnel are based on the Group•s staff 
statistics and the safety indicators are based on the 
Group•s safety statistics. The environmental “gures 
for energy consumption, the use of materials and 
chemicals, and waste are based partly on monitoring 
data compiled by the business units and partly on the 
purchasing unit•s information systems and invoic-
ing. Data on traf“c emissions is obtained using the 
LIPASTO system of calculations applied by the Techni-
cal Research Centre of Finland (VTT). The origin of the 
electricity and the energy sources used in electricity 
production are based on data provided by the electric-
ity supplier.

The Global Reporting Initiative (GRI) G3 guidelines 
have been used as the reference framework for this 
report. In VR•s own assessment, VR has applied the 
A+ reporting guidelines. KPMG has checked the scope 
of reporting. In accordance with the A standard, VR 
reports all the key indicators or explains why it has not 
reported them. GRI calculation models are not yet fully 
applied for all indicators. The GRI•s additional indicators 
for the transport sector have also been used in this 
report where applicable.

The “gures for accidents in road services in the pre-
vious corporate responsibility report have been revised. 
In 2008, 293 accidents occurred in road services and 
88 people were injured. Last year's report stated that 
there were 289 accidents and 73 people were injured.
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€ VR Group•s 12 environ-
mental promises for 
2012

€ Group•s new personnel  
strategy and ground 
rules

€ Expansion of electronic  
reporting system for 
nonconformance to  
hazard reports

€ VR-Track receives  
OHSAS certi“cate

€ Corporate responsibility  
becomes an embed-
ded attitude and “rst in-
dependent assurance of 
Corporate Responsibility  
Report

€ Actions to redeem envi-
ronmental promises: 
most signi“cant is VR 
Group switching to green 
electricity 

€ VR Group•s new occupa-
tional health and safety 
management system  
introduced

€ VR Group publishes  
its “rst Corporate 
Responsibility  
Report

€ Group-wide person-
nel survey

€ VR Group introduces its 
equal opportunities plan

€ Management system for 
safety in of“ces

€ Environmental certi“ca-
tion for all VR Ltd•s  
operations

€ Expansion of electronic 
 reporting system for non-
conformance to process 
nonconformance

2008

20092005

2006

2007

€ First VR Annual Report 
that combines the annual 
report with the corporate 
responsibility report

€ Group-wide personnel 
survey

€ Joint occupational health 
and safety system for 
whole Group

€ Certi“cation for VR-Track•s 
Material Services and for 
its Swedish operations

VR•s Principles of Responsibility
All the VR Group•s activities, operations, and manage-
ment are based on common values. These values are 
safety, satis“ed customers, successful together, and 
responsibility.

These values play a central role in de“ning the 
Group•s vision. VR•s vision is to be a respected full-
service logistics enterprise with a good reputation, 
providing broad-based and innovative services for the 
business community and convenient travel for pas-
sengers.

Based on its values and vision, VR formulates a 
strategy … in other words, ways to ful“l VR•s vision. 
The strategy is updated annually. VR started a review 
of its strategy in autumn 2009, in consequence of the 
changes in its business environment. The new strat-
egy, which will replace the existing one, will be ready 
in spring 2010. VR does not have a separate strategy 
for corporate responsibility but has integrated this into 
the overall Group strategy. VR Group takes into account 
its corporate responsibility when making strategic 
decisions.

Managing responsibility
VR•s good corporate citizenship is an integral part of 
the company•s normal business management, but is 
also emphasized through various campaigns, projects 
and training as well as through other ways of exerting 
in”uence. VR Group•s management model does not 
address responsibility as a separate entity, but instead 
the plans and actions relating to it are the responsibil-
ity of each Group division and business unit and an in-
tegral part of the company•s target-oriented operation.

The VR Group•s management model is based on an 
effective structure in which the business operations 
are organized around customer groups. The aim is 
seamless cooperation between the different Group 
companies, divisions and business units in order to 
meet the needs of customers and other stakeholders.

The goal of the management model is to achieve 
ef“ciency and high quality in shared services. Shared 
services at the corporate level support the imple-
mentation of the divisions• strategy. As part of the 
•Programme of change•, support units for personnel, 
“nance and IT services have been completely central-
ized at corporate level. Environmental issues, safety 
and communications have already been managed at 
Group level previously.

Corporate responsibility reporting plays an important 
role in the way the VR Group manages its responsi-
bilities. As from 2010 VR is reporting every quarter 
on corporate responsibility issues where applicable. 
The aim is to embed the management of corporate 
responsibility and monitoring of results as an estab-
lished element of the Group•s day-to-day operations.

A large number of people from the VR Group•s vari-
ous businesses participates in compiling the “gures in 
the annual report. A coordination team, comprised of 
experts in the various “elds of corporate responsibil-
ity, oversees the work and de“nes which aspects are 
relevant and in accordance with the strategy.

The annual report is submitted to the VR Group•s 
Board of Directors and Supervisory Board. Further 
information about the Group•s corporate governance is 
presented on pages 74Š77.

The different management systems are de“ned in 
the ERP systems of the different Group companies, 
and in the environmental management system, the 
rail safety management system, the occupational 
safety management system, the “nancial security 
administration and management system, and the data 
security management system. More detailed informa-
tion about management systems is given in separate 
tables under each of the “ve themes of this report.

Further information about the VR Group•s operations, 
corporate governance and management models is 
given on the Internet at: www.vrgroup.“.
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CHIEF EXECUTIVE'S REVIEW

Towards a new VR

In August 2009 we launched a programme of change, 
with the goal of responding to the major changes 
taking place in VR•s business environment. At the 
same time VR Group is laying the foundation for 
future growth. Initially the changes have focused on 
reorganizing the Group•s logistics operations and im-
proving their pro“tability, and this has included raising 
ef“ciency in the use and maintenance of rolling stock. 
In one way or another, the changes affect the entire 
Group.

Our goal is that by the end of 2011 VR will be a 
logistics sector company with a greater focus on the 
customer and more cost-effective operations. We wish 
to attract more passengers on trains and on other 
forms of public transport and to participate in building 
an ef“cient, sustainable transport system.

In carrying out these changes, as in all VR•s activi-
ties, responsibility towards customers, personnel, the 
environment and the rest of society plays a key role. 
And for that reason we have placed greater emphasis 
on continual dialogue with our stakeholders. We have 
reached agreement with the owner on the content 
and goals of the programme of change and held ex-
tensive discussions with personnel organizations.

I believe that raising ef“ciency in business opera-
tions in most cases is also responsible action. Being 
ef“cient makes it possible to save not just natural 
resources but other resources as well.

VR does not have a separate responsibility strategy 
but has incorporated responsibility in the Group strat-
egy. This is natural since responsibility is managed at 
VR as part of everyday activities. VR Group is currently 
updating its strategy to correspond to the changed 
conditions.

For the VR Group 2009 has been a year of change. The “nancial recession and  

industrial restructuring have had a widespread impact on VR•s operations. In  

addition, VR also has to prepare to face competition in rail passenger services. 

Prospects for the future are uncertain, but it is clear that the structural changes  

in industry are irrevocable, and that not just VR but all of Finland needs to take 

action and adapt. 

Climate change is an opportunity
In the present situation it is extremely dif“cult to fore-
cast developments in the Finnish or global economy. 
For VR, reliable points of reference for the future are at 
least the opportunities in Russia and climate change.

I myself believe that concern for the environment 
will in future have an even bigger impact on people•s 
consumer and travel habits, and this is an opportunity 
for VR. Environmental values speak for public transport 
and a more ef“cient transport system. VR has contin-
ued to implement the environmental promises that it 
announced in 2007. Since the beginning of 2009 our 
trains have run on hydropower.

VR is preparing to face competition
VR has made several important agreements during 
2009 with bodies that are important for the Group, 
such as the state owner and the Ministry of Transport 
and Communications, de“ning the goals of the differ-
ent parties and their responsibilities.

The agreement on organizing rail passenger serv-
ices in Finland supports VR•s long-term operations. The 
agreement gives VR sole rights for ten years on the 
track sections where it already provides services at the 
moment. The agreement gives VR and the state time 
to prepare for competition. Finland•s railway network 
requires investment if competition is to genuinely give 
customers something new. The changing business 
environment and intensifying competition will also de-
mand major changes at VR in the next few years. 

As a manager, I have always had faith in the ability 
of an organization to change. I have noticed that it is 
possible to release an incredible amount of energy for 
change from every organization in itself. It is the task 
of the manager to release these resources.

Mikael Aro
President and CEO 
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Programme of change and 
strategy
The economic recession and industrial restructuring have had a broad impact on  

VR Group and its customers, and because of this in August 2009 VR launched an  

extensive programme of change that will continue until the end of 2011. At the 

same time the Group is also preparing itself to face competition in passenger  

services. As well as implementing the programme of change, VR Group will  

update its strategy in spring 2010.

The target for the programme of change is to improve 
VR Group•s pro“tability by at least M  100 a year. This 
will require cost savings and growth in business.

VR is conducting a continuous dialogue about the 
programme of change, its contents and monitoring 
the programme with all of VR•s most important stake-
holders.

15 strategic projects
The progress made in the programme of change is 
being monitored through 15 strategically and “nan-
cially signi“cant projects. Projects will be added to 
the project portfolio as the programme progresses. 
The greatest potential for enhancing ef“ciency lies 
in the Logistics and Corporate Services divisions. The 
project portfolio also recognizes the importance of 
responsibility within the programme of change. One 
programme, for example, focuses entirely on man-
agement development, since change places high 
demands on supervisory staff and personnel.

The programme of change has initially focused 
sharply on reorganizing and enhancing the logistics 
businesses. As part of the changes, VR has with its 
customers analyzed its existing transport system. VR is 
also improving the planning and control of its service 
production, with the goal of identifying the best solu-
tions in terms of pro“tability and for the environment.

In the new organization VR•s purchasing functions are 
being consolidated in a single unit, which will give 
major savings without affecting personnel. By central-
izing its purchasing, VR will also be able to reduce the 
risks associated with purchasing activities and subcon-
tracting. Other major projects include raising ef“ciency 
in traction services and marshalling yards and renew-
ing the entire transport system for freight services.

Several projects are also in progress in VR•s passenger 
services, aiming to improve customer service and the 
travel experience. In 2011 VR will be introducing
”exible pricing, where the price for a rail ticket will 
increasingly depend on supply and demand. VR will 
make several experiments with pricing during 2010. VR 
will modify the pricing model based on the response 
by customers and on the feedback obtained. In its 
strategy, VR must be prepared in the long term for 
competition in passenger services.

Updated strategy in spring 2010
At the end of 2009 VR Group initiated a strategy proc-
ess that aims to update the Group•s vision and strategy 
to bring them in line with the changed business 
environment and customer requirements.

The underlying principles for this work are VR Group•s 
existing vision, missions and values.

PROGRAMME OF CHANGE AND STRATEGY
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Values

1. Safety
€ We transport passengers and freight safely and 

reliably

€ We prevent environmental risks 

€ We ensure safety in all situations 

€ We continuously work towards improving safety 
and punctuality  

2. Satis“ed customers
€ We work for the good of our customers 

€ We provide high-quality services that are easily 
available 

€ We collaborate with customers in improving our 
services

€ We also value our customers within VR 

3. Successful together
€ When our operations are pro“table and meet our 

customer•s needs, that is when we are successful 

€ We cooperate with openness, mutual respect and  
a commitment to achieving our goals 

€ Dynamism, expertise and innovation are the keys 
to our success  

4. Responsibility
€ Each employee is responsible for the results and 

quality of their own work 

€ Our work is based on honesty and trust 

€ We recognize our responsibility to the environment

VR Group•s management is founded on four values that form a basis for the way that VR 
acts in all its dealings with all of its stakeholders.

Vision 

VR is a respected full-service logistics enterprise with a good reputation. 
 

Mission 

VR Group•s mission is 
€ to provide its customers with high-quality and environmentally friendly transport  

services for passengers and freight, including added-value logistics services.

€ to produce track construction and maintenance services that improve the punctuality 
and quality of service of rail transport.

€ the Group•s main operating area is Finland, Russia and selected target markets in  
Eastern Europe.
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VR Group is a versatile  
logistics company

VR Group•s net turnover in 2009 totalled EUR 1399.4 
million. The Group employs some 12,500 people. VR 
Group•s main market area is Finland, but it also has of-
“ces and projects in several other European countries, 
including Russia, the Baltic countries and Sweden. The 
Group•s head of“ce is in Helsinki.

VR is one hundred per cent owned by the Finnish 
State. The parent company of VR Group is VR-Group 
Ltd. VR Group contains altogether 28 companies, in-
cluding subsidiaries. It has 8 associated companies.

VR•s new organization
In August 2009 VR launched a programme of change 
that will continue for several years and, in support of 
this, VR Group renewed its organization.

The new VR comprises “ve divisions formed around 
customer segments. The divisions are: Passenger Serv-
ices, Logistics, Corporate Services, VR-Track Ltd, and 
Russia and International Business. Support functions, 
IT, “nance and personnel have all been consolidated 
as Group functions. The divisions consist of business 

VR is a broad-based transport and logistics services group.  

The Group also offers track maintenance and construction  

services and includes companies that provide catering and  

restaurant services and telecommunications services.

units and legal entities. The services provided by the 
different divisions and their operations are described 
on pages 14…17.

Three mergers
Three mergers were carried out in connection with 
the corporate restructuring. Oy Pohjolan Liikenne Ab, 
parent company of the Pohjolan Liikenne sub-group, 
was “rst merged with VR Ltd, and Pohjolan Liikenne•s 
passenger services were transferred to the Passen-
ger Services division and its freight services to the 
Logistics division. After this, VR Ltd was merged with 
VR-Group. Megasiirto Oy was also merged with VR-
Track Ltd.

The mergers were carried out on 31 December 2009. 
The new organizational structure has been legally in 
force as from the beginning of 2010. All the Trans-
point companies, Pohjolan Liikenne•s bus and coach 
companies and VR-Track Ltd continue as separate legal 
entities. Corenet and Avecra also remain as separate 
companies, but Avecra belongs to the Passenger 
Services division.

VR GROUP
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President and CEO

Internal Auditing

Corporate
Development

Safety

Logistics
Corenet Ltd

(60%)

Avecra Oy
(60%)

Corporate
Communications

Passenger
Services

VR-Track Ltd
Corporate
Services

Russia and
International

Business

Human
Resources

Finance and
Accounting

VR Group structure

The Corporate Services division is a major factor in sup-
porting the business activities of VR Group. The division 
comprises train operations, maintenance services, real 
estate management, purchasing and legal services. The 
division•s goal is to work with the Group•s business divi-
sions to provide cost-ef“cient services that meet the 
expectations of customers.

•We play an important role in customer service. Our 
operations have a key impact on the punctuality and 
safety of rail services, in other words in ensuring that 

Synergy in  
support functions

trains are in good condition and run on time,Ž says 
Pertti Saarela, Senior Vice President, Corporate Serv-
ices.

The division has brought together functions where it is 
possible to achieve synergy bene“ts.

•Rail services in particular are a network business 
where it is important for many different functions to 
work smoothly together, so it made sense to put train 
operations and maintenance, for example, in the same 
division,Ž states Mr Saarela.

The Corporate Services division has a target of saving 
more than M  60 in consequence of VR•s programme 
of change.

•In our procurement we have the potential for con-
siderable savings, and we can also obtain savings by 
raising ef“ciency in maintenance. Various projects are 
underway to enhance train operations, including one 
where we are trying out radio control of locomotives,Ž 
explains Mr Saarela.

•A key element in carrying out the changes is renew-
ing the management system. We want to reduce the 
different levels of management and streamline our 
operations.Ž 
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PASSENGER SERVICES

LOGISTICS

CUSTOMERS GOALS

TRACK CONSTRUCTION AND 
MAINTENANCE

VR•s Passenger Services transports passen-
gers by rail and road. 

The Passenger Services division includes rail 
passenger services and the bus and coach 
services operated by Pohjolan Liikenne. 
Avecra provides additional services for 
passengers on trains and at railway stations 
with its restaurant and catering services.
The international Rail Gourmet Group has a 
minority holding in Avecra.

VR Logistics provides freight transport and 
logistics services by rail and road for its 
customers.

The Logistics division comprises VR Cargo, 
Transpoint Oy Ab, Transpoint Cargo Oy and 
the Transpoint International group.

VR's rail transport services are used by 
Finnish and international companies in 
the forest, metal and chemical indus-
tries. Forwarding companies and other 
logistics businesses are also important 
customer groups.

Road service customers include large 
and medium-sized companies that need 
logistics solutions for general freight and 
bulk carryings.

€ To raise ef“ciency and re-organize 
operations

€ To increase customer-orientation and 
provide one-stop services for  
customers

€ To improve management of the 
supply  chain

€ To increase services in Russia and 
Eastern Europe

The largest customer groups for rail  
passenger services are commuters 
and business travellers, students and 
families, and other people travelling for 
leisure.

The customers of road services are  
passengers on express coach and  
regular bus services and on services in 
the Helsinki metropolitan area.

€ To enhance passenger comfort and 
improve customer satisfaction

€ To increase market share

€ To reduce journey times

€ To improve punctuality and passenger 
information

€ To renew the pricing system

€ To increase the number of rail services 
within the limits set by the capacity of 
the rail network

€ To increase bus services in the Helsinki 
metropolitan area

VR-Track and its subsidiaries specialize in 
track design, construction and maintenance  
services. VR-Track also provides civil 
engineering services outside the railway 
environment.

VR-Track•s customers include the Finnish 
State, municipalities, ports, companies 
using railway services, and other track 
maintenance main contractors.

€ To improve the management of  
customer relations 

€ To provide innovative solutions

€ To improve competitiveness

€ To expand operations outside the 
state-owned rail network and into the 
international market

VR GROUP
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ACHIEVEMENTS IN 2009SERVICES

€ A new sales device for conductors was intro-
duced that improves and simpli“es customer 
service.

€ Security monitoring was increased on com-
muter trains in the Helsinki metropolitan area, 
aiming to improve passenger safety.

€ The new Sm5 city train, owned by Pääkau-
punkiseudun junakalusto Oy, entered service. 
Free access, passenger comfort and energy  
ef“ciency were key requirements for the train.

€ Services for rail passengers when journeys 
are delayed improved when the EU regulation 
on rail passengers• rights came into force on 
3 December 2009. Disabled passengers are 
entitled to receive assistance at stations.

€ VR and Russian company PGK established a 
joint venture for freight services in November.

€ Transpoint Turku•s new terminal in Lieto was 
taken into use. It is in a better location, which 
has improved transport service and given 
environmental bene“ts.

€ The construction project for the new terminal 
in Lahti got underway.

€ A national control unit for terminal-to-terminal 
transport began operations in Lahti in Sep-
tember.

€ The Pori terminal moved into new premises 
in May.

€ VR-Track expanded its ISO 9001, 14001 and 
18001 certi“cation to include its operations in 
Sweden and material services in Finland. These 
are  joint certi“cation for occupational health 
and safety and for quality and environmental 
management.

€ In Sweden the “ve year maintenance contract 
for the KiirunaŠRiksgränsen iron ore track 
began in May.

€ A subsidiary OOO VR-Track was established in 
Russia.

€ The “rst job in Russia was a track inspection 
using the ELLI track inspection coach from the 
Finnish border to St Petersburg and for 250 km 
from St Petersburg towards Moscow.

€ In Estonia the renewal of the superstructure of 
the Tarto…Valga track section was completed.

€ The Talvivaara mine track was completed and 
services began on the track.

Rail services:

€ Passenger Services provides public transport services to meet the work 
and leisure needs of all sectors of the public.

€ VR serves rail passengers on long-distance routes and on commuter 
services in the Helsinki metropolitan area. Some 320 long-distance and 
890 commuter service trains run daily. 
 
Road services:

€ Pohjolan Liikenne provides express coach and regular bus services in 
southern Finland, the Kymenlaakso valley, south-eastern Finland and in the 
Savo-Kainuu region.

€ It operates services in the Helsinki metropolitan area.
€ Pohjolan Liikenne also provides bus and coach charter and contract services.

 
Restaurants and catering:

€ Avecra•s services are available daily on some 160 trains and at 17 restau-
rant and kiosk outlets at six railway stations. The most important location 
is Helsinki Central Station, where Avecra has nine sales outlets.

€ On trains Avecra operates the restaurant car and trolley sales and  
provides the Business services.

Rail services:

€ On the railways, VR is the main carrier for Finland•s forest, metal and 
chemical industries in both domestic and international freight transporta-
tion. Carryings to and from Russia account for a signi“cant proportion of 
VR's rail freight services.

€ As well as rail carryings, the company also offers customers one-stop 
logistics services with VR Logistics• road freight companies. 
 
Road services:

€ Transpoint is a national carrier of general freight. Transpoint also provides 
customized logistics services.

€ Transpoint Cargo provides partial and full-load carryings and warehousing 
services for industry and the retail and wholesale sectors on the Partner-
ship principle. 

€ Transpoint International is responsible for international road services. Its 
services also include warehousing and customs clearance, refrigerated 
and other special carryings, and transporting hazardous materials.

€ Track design services include feasibility studies and project plans for 
railway development and maintenance, capacity analyses and traf“c 
plans, design of electric railway and safety equipment, track and bridge 
structures, geotechnical engineering and project management services.

€ Construction services include work on the track superstructure and 
substructure and on bridges and station layouts, civil engineering, track 
electri“cation, and work with high-tension cables and safety equip-
ment.

€ Maintenance services comprise inspections, servicing and repairing 
faults.

€ VR-Track also provides electrical contracting and civil engineering  serv-
ices (concrete and steel construction) outside the railway environment.
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CUSTOMERS GOALSCORPORATE SERVICES 

RUSSIA AND INTERNATIONAL 
BUSINESS

TELECOMMUNICATIONS SERVICES

VR GROUP

The Corporate Services division mainly pro-
vides services for VR Group•s other divisions 
and for the administrative support units.

The division comprises train operations, 
maintenance services, Group purchasing, 
real estate management and legal services.

The Russia and International Business divi-
sion focuses on managing and developing 
VR Group•s international business.  
The division also looks after the Group•s 
interests on the international front.

The division comprises European business, 
Russian business and a representative 
of“ce in Moscow.

Corenet provides telecommunication, 
telematic and information technology  
services for the infrastructure needs of 
society. Corenet•s core expertise comprises 
telecom solutions for railway, aviation, road 
and port logistics.

TDC Oy has a minority holding in Corenet.

The most important customers of Corpo-
rate Services are the other divisions and 
business units in VR Group.

The Russia and International Business 
operates in a matrix with VR Group•s 
other divisions.

Corenet provides telecom services for 
railway services and for the needs of the 
transport and logistics sector.

€ Generating added value for customers• 
business

€ Creating con“dential customer 
relation ships based on partnership

€ Vision of becoming the leader in 
Finland in supplying and maintaining  
complex information technology 
solutions  and telecoms services.

€ Selective international expansion 
that supports growth in the Group•s 
business  operations

€ Russia is the most important area for 
international business

€ Successfully competing in a changing 
business environment

€ Cooperating cost-effectively with the 
other divisions to provide services that 
meet customer expectations

€ Punctual and safe rail services

€ Centralizing the Group•s purchasing  
operations and standardizing processes 

€ Improving the operational ef“ciency of 
rolling stock maintenance

€ Raising ef“ciency in rail services

€ Improving the quality of production 
planning throughout the Group, in 
cooperation with the Logistics and 
Passenger Services divisions
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ACHIEVEMENTS IN 2009SERVICES

€ The train operations unit provides locomotive and driver services 
for rail and shunting operations as well as traf“c control services. 
It also carries out overall traf“c planning and manages the control 
of rail service provision and obtaining track capacity.

€ The maintenance services unit is responsible for maintaining rail-
way rolling stock at six depots and two workshops. VR Engineer-
ing provides expert services for railway rolling stock and systems.

€ The tasks of the purchasing unit include managing, monitoring 
and implementing VR•s purchases, monitoring the supplier market 
and managing supplier relations, and purchasing. 

€ Real estate management is responsible for the maintenance 
and leasing of property, for zoning and land use, for coordinating 
environmental programmes, and for soil decontamination.

€ The duties of legal services include business law, competition 
legislation and litigation.

€ The Russia and International Business division manages, develops 
and coordinates VR•s international expansion and international 
business operations.

€ The division looks after the Group•s interests on the international 
front and in the EU and is responsible for stakeholder activities.

€ Corenet•s services include consulting, planning and construction 
of telecommunication links, telecom networks and telematic 
systems, as well as the monitoring, managing and maintaining 
of these.

€ Corenet also leases data transmission capacity.

€ VR•s rail services switched to electricity gener-
ated by hydropower, with its low environmen-
tal load, at the beginning of 2009.

€ Real estate management is running an energy 
project that aims to cut energy usage at  
properties where consumption is highest.

€ Training of locomotive drivers in economical 
driving continued.

€ A locomotive washing system was introduced 
at the Ilmala depot that recycles and therefore 
saves water.

€ VR started to switch to radio control of loco-
motives in marshalling yards.

€ Corenet continued to provide national mainte-
nance services for the Finnish Road Adminis-
tration•s weather and road condition and traf“c 
cameras until 2010.

€ Corenet strengthened its business in the 
energy sector, for example with an agreement  
with Fingrid to provide special telecom 
services.

€ Corenet has a strong position in the installa-
tion of access control systems in ports. The 
biggest job was completion of the access 
control system at Vuosaari Harbour.

€ The high-speed train project for Helsinki…St 
Petersburg and ordering the Allegro trains are 
progressing on schedule. The trains are owned 
by Oy Karelian Trains Ltd.

€ VR and Russian rail freight company Freight 
One Company established a joint company, 
Freight One Scandinavia Oy, in Finland to offer 
customers one stop rail logistics services.

€ In May VR signed a letter of intent with 
Russian Railways on forms of cooperation in 
logistics centre projects for Russian railways.
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Various changes in the operating  
environment, such as climate change and 
industrial restructuring, have an impact on 
VR, its customers and the environment.
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OPERATING ENVIRONMENT

Industrial restructuring and  
economic recession pose  
challenges in operating  
environment

The VR Group•s main market area is Finland, and the 
country•s geographical position sets special challenges 
for transport services. Carryings to other countries in 
Europe require in almost all cases sea transport. Con-
versely, transport connections to Russia are excellent, 
partly because the two countries share a common rail 
gauge.

In Finland, harsh weather conditions, such as snow, 
variations in temperature and ground frost, must be 
addressed in transport services, track construction and 
rolling stock purchases.

Finland has a small population, mostly concentrated 
in the south of the country. Distances between 
population centres are long outside southern Finland, 
and unlike many other European countries most of 
Finland•s railway lines (90 %) are single track. These 
factors must be taken into account in the planning of 
passenger services and routes.

In 2006 the Prime Minister•s Of“ce published Finland•s 
national strategy for sustainable development. The 
strategy states that the most signi“cant development 
trends and challenges for sustainable development 
from the Finnish perspective are associated with 
climate change, adapting to rapid global economic 

The operating environment for VR Group in Finland differs from that in many 

other countries in Europe, for example the scattered population and the 

natural  conditions pose a challenge. Worldwide forces, such as globalization 

and climate change, affect the operating environment of VR Group. During 

the past year the economic recession and the rapid structural challenges in 

industry  have had a particularly strong impact on VR•s business operations. 

changes, and demographic change. The strategy 
emphasizes that renewable natural resources should 
be used for economic activity and increasing human 
well-being in a way that does not deplete them, but 
instead allows them to be renewed from one genera-
tion to another. The target set by the EU for Finland is 
a 16% reduction in greenhouse gases produced by the 
country•s transport between 2005 and 2020.

VR has addressed these challenges for sustainable 
development in its operations and evaluated their 
impacts as part of its strategy work.

Climate change
Climate change is continuing, and the reduction of 
greenhouse gas emissions has been set as a world-
wide goal. Growing concern over the environment and 
awareness of climate change affect consumer behav-
iour and the mode of transport that people choose.

The transport sector is almost entirely dependent on 
fossil fuel, ie oil. In fact transport is the only sector 
where greenhouse gas emissions have increased 
during the past few years, and they continue to rise. 
Transport produces one-“fth of the greenhouse gases 
that accelerate climate change, but rail•s share of 
emissions from transport is only 1%.
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Increased environmental awareness thus offers 
growth potential for public transport, and especially 
for environmentally benign rail services. In freight 
services, a combination of rail and road services can 
provide the most sensible transport solution for the 
environment and the customer. The limited availabil-
ity of oil and the ”uctuations in its price are causing 
people and businesses to consider switching to forms 
of transport that use alternative sources of energy. The 
increasing importance of environmental factors in the 
global economy will affect the price of energy.

A corporate image survey of VR reveals that ecofriend-
liness is an unbeatable asset for the railways. Of all 
the long-distance passengers interviewed between 
January and December 2009, 29% said that ecofriend-
liness was one of the three most important reasons 
for choosing rail.

Environmental factors also in”uence the decisions 
made by politicians and civil servants, and can thus 
strengthen rail•s position in Finland. New ways of 
controlling transport, such as emission taxes and road 
tolls, are being considered in Finland as elsewhere. 

Negotiations went on at the UN climate change 
conference in Copenhagen in December 2009 on new 
greenhouse gas emission targets. In the EU, green-
house gas emissions are restricted by the EU's emis-
sions trading scheme. Rail is the only form of transport 
that is indirectly covered by the EU's emissions trad-
ing, since the energy it utilizes is electricity. Electricity 
has been included in emissions trading in the current 
trading period. The increase in price resulting from 
emissions trading has impaired the competitive stand-
ing of the railways. Greenhouse gas emissions from 
air transport will be included in the EU's emissions 
trading scheme in 2012.

Climate change is also reshaping nature and the liv-
ing environment in Finland. In the long-term these 
changes will have to be addressed not simply in track 
construction but also in track maintenance and provid-
ing transport services, for example.

Globalization and 
international business
The VR Group has expanded its operations in interna-
tional markets. Carryings over the border with Russia 
account for a substantial proportion of VR•s total freight 
volumes. VR Logistics also has road services and of-
“ces in a number of European countries. Passenger 
services to and from Russia are still busy, although 
passenger numbers have fallen in 2009 due to the 
economic downturn. VR-Track has track construction 
projects in Sweden and the Baltic countries.

Developments in Russia•s economy and politics have 
a vital impact on VR's business operations. Finland•s 
strengths in services to and from Russia are a com-
mon rail gauge, the safety of its routes, and the 
predictability of delivery times. Prices in the differ-
ent stages of the transport chain, as well as various 
taxes and tariffs, crucially affect the competitiveness 
of transport routes. Developments in foreign trade 
between Finland and Russia are another key issue.

EU legislation also has an impact on the VR Group•s 
operating environment. The EU•s transport policy 
still highlights the importance of opening up railway 
markets, harmonizing technology, and the environ-
ment. The EU is trying to increase the use of environ-
mentally-based pricing and taxing as a means of both 
regulation and “nancing.

In compliance with EU legislation, Finland•s rail freight 
services were opened to competition in 2007, and it 
is expected that competition will start in the next few 
years. New railway companies will also have to obtain 
an operating permit and meet the safety and other 
operational requirements as required by EU regula-
tions.

At the beginning of 2009 Minister of Transport and 
Communications Anu Vehviläinen appointed a work 
group to investigate competitive tendering for rail pas-
senger services on long-distance routes and commuter 
services in urban areas outside the Helsinki metropoli-
tan area. The work group is exploring opportunities for 
competitive tendering and assessing its feasibility in 

PROGRAMME  
OF CHANGE  
PREPARES VR  
FOR COMPETITION
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Finland. The Ministry of Transport and Communications 
is also examining the possibility of competitive tender-
ing for passenger services in the commuter zone for 
the Helsinki metropolitan area. One of the goals of 
VR•s programme of change is to prepare the company 
for competition.

The Ministry of Transport and Communications and VR 
signed an agreement in November 2009, giving VR 
sole rights for ten years in rail passenger services on 
the track sections where VR already provides passen-
ger services. The new agreement meets the require-
ments of the EU•s services directive that came into 
force on 3 December 2009. In consideration for the 
sole rights, the Ministry imposed on VR the obligation 
to provide public services for passenger traf“c.

In consequence of the EU regulation on passengers• 
rights, the rights of rail passengers when trains are 
delayed and the services to which they are entitled 
have also improved. Passengers are, for example, 
entitled to a refund if their journey is delayed by 

more than one hour. Under the regulation, disabled 
passengers are entitled to receive free assistance at 
VR•s manned stations. VR prepared for the change in 
cooperation with public authorities and organizations 
representing the disabled.

Economic situation and industrial  
restructuring
Finland has had a lot of heavy primary industry that 
favours rail transport. According to the Annual Trans-
port Statistics Book produced by Statistics Finland, 
in 2008 rail services accounted for some 25% of all 
freight carryings in Finland, which is higher than the 
average for EU countries.

Railways have traditionally held a strong position in 
the transport sector because of the country•s long 
distances and industrial structure. The recession and 
the rapid restructuring in Finland•s forest industry have 
appreciably reduced freight carryings since towards 
the end of 2008. The needs of other industrial sec-
tors have also changed. Individual freight carryings 

When VR Group restructured its organization, a separate 
division was established for Russia and international 
business. Its task is to develop and coordinate VR•s 
international business operations and look after its 
interests on the international front.

•When we revised our organization we wanted a single 
division to focus on international business, functioning 
as a matrix. We aim to operate with the same goals 
and observing the same principles in all our interna-
tional business,Ž says Päivi Minkkinen , Senior Vice 
President, Russia and International Business.

"In our international operations we operate responsibly 
and in accordance with VR Group's values. We observe 
local laws and regulations, and cooperate only with 

Russia provides  
international growth

reliable and “nancially stable companies. We take a 
negative stance to corruption."

International expansion offers VR growth potential in 
selected markets, especially in Russia.

•We have limited opportunities for growth in Finland, 
especially in the logistics sector, so we are looking for 
growth in Russia. Our most important partner there is 
Russian Railways, with which we have a genuine busi-
ness partnership,Ž states Ms Minkkinen.

Expanding VR Group•s business in Russia depends 
largely on political and economic developments in the 
country, and changes in Russia•s logistics sector must 
also be taken into account. 

•We are monitoring developments in Russia on a broad 
front and will respond to any changes.Ž

One-stop freight services are a relevant concept in 
Russia today, which is why in November 2009 VR and 
PGK, the freight services company of Russian Railways, 
established a joint venture, Freight One Scandinavia Oy.

•The company functions as a sales channel for VR 
Logistics in Finland, with the goal of offering full service 
railway logistics from a single source,Ž explains Ms 
Minkkinen. 
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have become smaller in size, for example, and the 
distances carried are shorter. 

Transit carryings to Russia, such as carryings of private 
cars and container transport, have also decreased as 
a result of the recession. Growth potential is expected 
in transit carryings once economic recovery begins, 
although development of Russia's harbours may have 
an impact on Finland•s transport volumes in the long 
run.

In response to the change in the markets, in August 
2009 VR launched a programme of change, aiming to 
improve VR Group•s net result by some EUR 100 million 
a year, for example by raising ef“ciency in logistics op-
erations. More details about the programme of change 
are given on pages 10…17 of this report.

Social restructuring
Changes in social structure have an impact on the 
provision of public transport services. Firstly, migra-
tion from northern to southern parts of Finland is still 
strong. Secondly, growth in urban areas is fastest 
on the edges of cities and in the rim municipalities, 
increasingly further away from jobs. Thus, the regional 
concentration of Finland•s population is creating a solid 
base of users that will need a higher density of public 
transport services.

Transportation between regional centres is also grow-
ing. Fast, punctual and frequent public transport in 
these markets can form a competitive alternative to 
the private car.

According to the Public Transport Performance 
Statistics published by the Ministry of Transport and 
Communication in 2007, rail•s share of all travel in 
Finland is some 5%, which is slightly below the aver-
age for EU countries. Private cars account for over 80% 
of all travel, although growth in travel by private car 
has been slower than growth in rail travel in recent 
years. Air travel and bus services have also declined in 
popularity.

Aging population and labour  
availability
In consequence of the economic recession and in-
dustrial restructuring, VR is reducing its manpower by 
altogether some 1200 man-years by the end of 2011. 
Many of these reductions will be through retirement 
schemes. As a general rule, the Group is only recruiting 

internally. The aim is to train people working at tasks 
where there is less work for jobs within the Group 
where people are needed. VR has also set up a redun-
dancy pool, with the goal of helping personnel to “nd 
employment either within or outside the Group.

One longer-term challenge the VR Group faces is the 
aging of existing personnel and the availability of new 
labour. The Group•s age structure means that hundreds 
of employees will retire over the next few years. 
Competition for skilled employees is intense and VR is 
taking a long-term approach to enhancing its employer 
image.

Customers• individual needs, requirements for comfort-
able travel and consumption habits are changing along 
with the overall aging population in Finland and the 
rising standard of living, and so customers also expect 
an even higher level of service from public transport.

Affecting the operating environment
After VR was incorporated in 1995, management of the 
rail network was transferred to the Finnish govern-
ment. The Ministry of Transport and Communications 
is responsible for rail transport legislation and railway 
licensing. Since the beginning of 2010, responsibility 
for the maintenance and development of railway lines 
in Finland has been with the Finnish Transport Infra-
structure Agency, to which the functions of the Finnish 
Rail Administration were transferred in the reorganiza-
tion of government agencies. The Finnish Rail Agency 
became part of the Finnish Transport Safety Agency, 
which monitors and develops rail safety and railway 
interoperability, and prepares railway standards. Both 
of these agencies are subordinate to the Ministry of 
Transport and Communications.

As from 1 May 2007, the Ownership Steering Depart-
ment in the Prime Minister•s Of“ce has been responsi-
ble for state ownership steering of the VR Group.

In Finland, public transport markets and service offer-
ings that connect regional centres operate independ-
ently in economic terms, but development of the 
infrastructure needs a social contribution. Many roads 
and railways that form national trunk connections are 
in need of renovation. Many of VR•s own development 
activities, such as reducing travel time and enhancing 
freight services, depend on improving the infrastruc-
ture. The focus for the VR Group•s efforts to exert in”u-
ence is thus on developing the rail network.
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Helsinki

Tallinn

Riga

TartoValga

Vilnius

Moscow

Budapest
Tata

Bratislava

Prague
Ostrava

Gdynia

Katowice

Warsaw

Poznan

Manchester

Kouvola

Tampere

Oulu

Härnösand

Husum

Kiiruna

St Petersburg

Luulaja

Riksgränsen

  VR Group•s main business 
 locations in Finland

  VR Logistics• business 
 locations outside Finland

  VR-Track•s business locations 

 and work sites outside Finland

  VR Group agency in Moscow

VR•s main business locations in 
Finland are in Helsinki, Tampere, Oulu 
and Kouvola. VR-Track has opera-
tions in Finland, Sweden, the Baltic 
countries and Russia. Transpoint 
International has the goal of creating 
a transport corridor from Finland to 
the Mediterranean.

VR Group•s main business locations

The government•s investments in track construction 
and maintenance also offer opportunities to VR-Track, 
which has succeeded in retaining its strong position in 
track construction and maintenance despite the sector 
being gradually opened to competition since 1995.

VR contributes to the activities of several signi“cant 
organizations in its operating environment. Key inter-
national players in the rail sector are the Community 
of European Railway and Infrastructure Companies 
(CER) and the International Union of Railways (UIC). 
CER promotes the interests of the EU while UIC acts 
globally as the sector•s cooperation organization and 
at a European level as the cooperation forum on 
technical issues.

VR is an observer in the Organisation for Railway 
Cooperation (OSJD), which is an intergovernmental 
organization promoting cooperation between railways 
in Eastern European countries, CIS countries and some 
Asian countries. VR is also an af“liated member in 
the Council for Rail Transport of the CIS States, which 

coordinates rail services and cooperation between 
Russia, other CIS countries and the Baltic countries. VR 
is involved in the International Association of Public 
Transport (UITP), a global advocate for public transport 
and sustainable mobility, and the promoter of innova-
tions and cooperation in the public transport sector.

In Finland, the VR Group is a member of the Confeder-
ation of Finnish Industries EK, the Association for Finn-
ish Work and the Finnish Association of Purchasing and 
Logistics (LOGY). The Group also belongs to the Finnish 
Business & Society•s (FiBS) network for responsible 
business. VR-Group is a member of the Employers' 
Association for Transport and Special Services, VR-Track 
is a business member of Infra ry. Pohjolan Liikenne, 
part of Passenger Services, is a member of the Finnish 
Bus and Coach Association, and VR Logistics of Finnish 
Transport and Logistics (SKAL). Avecra is a member of 
the Finnish Tourism and Restaurant Industries Federa-
tion (MaRa), while Corenet is a member of the Finnish 
Federation for Communications and Teleinformatics, 
FiCom.
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 EXPECTATIONS FROM MEANS FOR INTERACTION  ACTIVITIES AND RESULTS   
 THE VR GROUP  FOR 2009

€ Customer-orientation and under-
standing of changing needs of 
customers

€ Excellent travel experience
€ Up-to-date information about 

service disruptions
€ Short travel times
€ Value for money
€ High-quality customer service
€ Environmental friendliness
€ Safe and punctual transportation
€ Ef“ciency in freight transport 

 

€ Customer satisfaction surveys
€ Customer feedback
€ Customer panels
€ Stakeholder group surveys
€ Corporate image monitoring
€ Cooperation with HSL, munici-

palities, industry and other large 
customer groups

€ Joint development projects 
 
 
 
 

€ Utilization of customer survey 
results and customer feedback

€ Projects to improve the cus-
tomer•s travel experience

€ Projects to raise ef“ciency and 
improve services in logistics 
business

€ Maintaining popularity of rail 
travel

€ Conducting survey of stakehold-
ers and initiating action

€ Responsibility
€ Long-term approach
€ Development of expertise
€ Maintaining and rewarding high 

motivation
€ Good management
€ Maintaining occupational safety 

and health
€ Capacity for change
€ Flexible decision making
€ Open discussion and commu-

nication 
 
 
 
 
 
 
 
 
 
 
 

€ Act on Cooperation Within 
Undertakings and agreement on 
cooperation

€ Personnel ground rules prepared 
with personnel organizations

€ Regular personnel surveys
€ VR Group•s management system 

for occupational health and 
safety

€ Participation of personnel in 
work of Group company boards 
and extended Board of Manage-
ment 
 
 
 
 
 
 
 
 
 
 
 

 
 

€ Compliance with ownership 
steering guidelines

€ Ef“ciency
€ Long-term approach
€ Responsibility
€ Being pro“table and competitive
€ Dividend returns

€ Annual General Meeting
€ Board of Directors
€ Working parties and networks
€ Liaison with government owner-

ship steering body 
 

€ Dividend policy
€ Environmental promises
€ Common strategy and  

development plan for VR

€ Safety and smooth running of 
transportation

€ Regionally inclusive customer 
service

€ Responding to environmental 
challenges

€ Meeting the needs of special 
groups

€ Expertise 
 
 
 
 
 
 
 
 
 
 
 

€ Cooperation in regional transport 
planning

€ Giving expert testimony
€ Working parties, committees and 

boards
€ Joint campaigns
€ Liaison with authorities and civil 

servants in the transport, envi-
ronment and business sectors in 
Finland and the EU 
 
 
 
 

Stakeholders

CUSTOMERS

PERSONNEL

OWNER

Industry, trade and com-
merce, travellers on passen-
ger services, public authori-
ties, municipalities, HSL

Finnish government

AUTHORITIES
Ministry of Transport & 
Communications, Ministry 
of Justice, Finnish Transport 
Infrastructure Agency, 
Finnish Transport Safety 
Agency, Accident
Investigation Board OTKES, 
regional and local authori-
ties, EU

€ Renewal of organizational structure with 
greater focus on customer

€ Development of supervisory work and 
management

€ Statutory negotiations with personnel
€ Assistance from redundancy pool for peo-

ple in jobs that are being terminated
€ Group•s personnel survey
€ Developing internal communications
€ Developing internal job rotation
€ Training programme for future managers
€ Group companies• development pro-

grammes
€ Developing employer image
€ Audits and management reviews of  

occupational safety management system
€ Smoking restrictions and encouragement 

to stop smoking
€ Regular safety meetings and inspections
€ Safety at work brie“ngs
€ Conducting survey of stakeholders and 

initiating action 

€ Agreement to develop VR and the rail network
€ Application of EU regulation on public service 

obligations and resulting rail traf“c operator 
contract signed with Ministry of Transport and 
Communications

€ Cooperation with Finnish Rail Administration 
and Finnish Rail Agency to develop rail services

€ Participation in research projects by Technical 
Research Centre of Finland

€ Application of EU regulation on rail passengers• 
rights in Finland

€ Lobbying in the EU
€ Progress made in Helsinki…St Petersburg high 

speed train project
€ Punctuality working party with Finnish Rail 

Administration
€ Participation in the Ministry of Transport and 

Communications• Shortsea Promotion Center 
cooperation team for developing maritime and 
combined transports

€ Conducting survey of stakeholders and initiat-
ing action
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 EXPECTATIONS FROM MEANS FOR INTERACTION  ACTIVITIES AND RESULTS 
 THE VR GROUP  FOR 2009

€ Candour
€ Proactive approach
€ Speed
€ Reliability
€ Accessibility 

 
 

€ Personal contacts
€ Bulletins, press conferences and 

information events
€ Online communications
€ Publications
€ Media monitoring
€ Surveys and feedback  

€ Providing background information 
on environmental issues

€ Events to launch new and refur-
bished rolling stock

€ Providing background information 
about programme of change

€ Responsibility
€ Ecofriendliness
€ Safety
€ Reduction of noise and vibration
€ Innovations
€ Openness
€ Developing services together 

 
 
 
 
 
 
 

€ Civic organizations• stances and 
statements

€ Participation in research projects 
and analyses

€ Feedback to VR about safety, 
noise, vibration, waste and 
emissions

€ Participation in activities of 
international railway organiza-
tions and in”uencing the sector•s 
development 
 
 
 

€ Cooperation with Finnish Associa-
tion for Nature Conservation in 
conserving heritage landscapes

€ Participation in level crossing 
campaign

€ Cooperation with organizations 
representing the disabled in 
preparation for EU regulation on 
rail passengers• rights

€ Regular meetings with student 
organizations

€ Conducting survey of stakeholders 
and initiating action

€ Participation in international 
environmental activities

€ Long-term contracts
€ Transparency in competitive 

tendering 
 
 
 
 
 
 
 
 
 
 
 

€ Competitive tendering
€ Environmental and safety  

requirements
€ Environmental and safety training
€ Contract negotiations 

 
 
 
 
 
 
 
 
 

€ Partnership agreements signed
€ Partnership incorporated in strat-

egy and action plans whenever 
possible

€ Developing VR•s purchasing 
function

€ Training in investigating hazards 
and accidents conducted 
jointly with insurance company 
OP-Pohjola

€ Support from Finnish Work 
Environment Fund in developing 
well-being at work

€ Conducting survey of stakeholders 
and initiating action

€ Safety and smooth running of 
transportation

€ Responsibility
€ Regional coverage
€ VR•s role in society 

 
 
 
 
 
 
 
 

€ Supervisory Board
€ Working parties, committees and 

boards
€ Liaison with EU, national and 

regional policymakers
€ Feedback to VR about punctual-

ity, rolling stock and regional 
transport services

€ Lobbying policymakers to 
promote development of the 
infrastructure

€ Stakeholder group surveys 
 

€ Negotiations on developing VR•s 
services and the transport system

€ Lobbying in the EU
€ Conducting survey of stakeholders 

and initiating action

POLICYMAKERS

MEDIA

EU, parliament, political 
parties, regional and local 
policymakers

BUSINESS PARTNERS

Transport contractors, 
electricity providers, rolling 
stock manufacturers

OTHER PARTNERS
Domestic:
Civic organizations, railside 
residents, municipal resi-
dents, regional councils, 
chambers of commerce
International:
International Union of 
Railways (UIC)
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Events in 2009

FEBRUARY

MAY
APRIL 

JANUARY

VR SWITCHES TO HYDROPOWER  VR•s rail services 
have used electricity generated entirely by hydro-
power since the beginning of 2009. VR already 
switched to green electricity at the start of 2008.  
VR consumes some 700 gigawatts of electricity a 
year, which would be suf“cient to heat 25,000 one-
family homes. About 90% of the electricity is used in 
electrically powered rail services.

NEW SALES DEVICES FOR CONDUCTORS
Conductors started to use new, portable sales 
devices. These have simpli“ed the checking 
of e-tickets printed by passengers and have 
speeded up the selling of tickets on trains. 
E-tickets purchased from VR•s online store 
can be checked on the train by reading the 
barcode.

NEW SERVICE ROUTES FOR POHJOLAN LIIKENNE IN 
HELSINKI
Pohjolan Liikenne won three new routes for bus serv-
ices within the City of Helsinki through competitive 
tendering. The company will need 60 new drivers and 
30 new low-emission buses to operate the new routes. 
Pohjolan Liikenne started to run the new services on  
1 January 2010 and they will increase the net turnover 
of Pohjolan Liikenne by some M  5 a year.

NEW GREEN CORPORATE IMAGE FOR VR
VR began to introduce its new green cor-
porate visual identity in the spring on the 
Group•s website, in advertising, publications 
and at stations. The green corporate image 
aims to stress the ecofriendly nature of rail 
services, a strong point in their favour.
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SEPTEMBER

NOVEMBER

JUNE

NOVEMBER

PLAY AREAS ON TRAINS RENOVATED
The furniture and “ttings in the children•s 
play areas on InterCity trains were done 
up and the areas were given a new look 
in the summer. Tammi•s new fairy tale 
books were placed in the play areas and 
the stickers with fairy tale characters 
were replaced.

TRAFFIC STARTED UP ON AT TALVIVAARA 
The Talvivaara mine track in Kainuu was 
completed and VR began rail carryings there. 
The track is used to bring the raw materials 
needed in mining operations and to transport 
ore concentrate from the mine. VR-Track is  
responsible for maintaining the mine track 
until the end of 2011.

NEW CITY TRAIN ENTERS SERVICE
The “rst two Sm5 city trains were taken into service 
on commuter routes in the Helsinki metropolitan 
area in November and December of 2009. The new 
trains are needed to replace aging rolling stock and 
for the new Kehärata ring railway line that will be 
completed in 2014. The Kehärata line will create a 
new rail link between the centre of Helsinki and 
Helsinki…Vantaa airport. The trains are owned by 
Pääkaupunkiseudun Junakalusto Oy.

NEW JOINT COMPANY FOR FREIGHT  
SERVICES
VR and Russian company Freight One Com-
pany, PGK, established a joint freight services 
company. The company will provide single 
wagon and full train import, export and tran-
sit carryings between Finland and Russia for 
freight service customers.
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KEY INDICATORS

Key indicators

The Group had a net turnover of M �1399.4 (M �1530.4). 
Freight services experienced the biggest fall in net 
turnover, and this was due to the overall economic 
situation. Including road services, the decline was 
M �131.0. Passenger services had a total net turnover 
of M  464.3 (M  461.2). The net turnover of VR-Track, 
including its subsidiaries, was M  342.2 (M �340.1).

The Group had an operating pro“t of M  28.9 (M �74.4) 
and pro“t for the period was M  18.4 (M �56.2).

The Group•s capital expenditure amounted to M �134.5 
(M  111.6), and rolling stock accounted for M �48.0 
(M  41.4) of this. The largest items were freight 
wagons and refurbishment expenditure on passenger 
rolling stock. Investments by road services totalled 
M �8.1 (M  16.5), which went mainly on replacing old 
vehicles.

Punctuality slightly below target level
In 2009, rail services fell slightly short of their target 
for punctuality. 89.4% of long-distance trains arrived at 
their destination within “ve minutes of the scheduled 
 arrival time, compared with a target of 90.0%. The 
punctuality rate in commuter services was 95.5%, with 

For VR Group 2009 was “nancially a challenging year. The sharp 

drop in freight service volumes affected the net result for the 

whole year. Passenger services fell short of their targets, and 

passenger numbers were lower than in 2008. Despite the savings 

measures carried out, VR•s net result declined signi“cantly.

a target of 97.5%. Rail punctuality in commuter serv-
ices is de“ned as departing from the “rst station and 
arriving at the “nal destination within three minutes 
of the scheduled time. By international standards, 
however, the punctuality of rail services in Finland 
remained at a high level.

Signi“cant cut in  
carbon dioxide emissions 
At the beginning of 2009 VR•s rail services switched 
to electricity that is generated only with hydropower, 
which does not produce carbon dioxide. The carbon 
dioxide emissions from rail services have fallen 68% 
since 2006, more than achieving the target of halving 
emissions.

Positive developments in  
safety at work 
During 2009 VR gave high priority to improving the 
occupational safety skills of supervisory staff and to 
proactive measures to prevent accidents. The Group•s 
accident frequency rate … i.e. the total number of 
accidents at work per million working hours … was 39, 
compared to 49 in the previous year. The number of 
serious accidents at work declined 16%. 
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Group net turnover 
by division 2009*
  % M 

1 Passenger services 33 464.3
2 Logistics  37 513.2
3 Track construction  24 331.5
 and maintenance 
4 Other 6 90.4

*Figures are based on the new organization.

4

3

2

1

Personnel by division 2009*

  %

1 Passenger services 17 2166
2 Logistics  23 2905
3 Track construction  20 2435
 and maintenance  
4 Other 40 4870

*Figures are based on the new organization.

543
2

1

Passenger traf“c in Finland 
2008
% 

1 Private cars 85
2 Bus and coach 6
3 Rail 5
4 Air 2
5 Other 2

3

2

1

Freight transport in Finland 
2008
% 

1 Road 67
2 Rail 25
3 Water 8

Key “gures 2009 2008 2007 2006 2005

Train punctuality in long-distance services, % 89.4 90.6 88.2 88.8 90.0 

Train punctuality in commuter services, % 95.5 95.9 96.6 97.1 97.6 

Net turnover, M  1399.4 1530.4 1334.1 1264.6 1196.6

Gross capital expenditure, M  134.5 111.6 118.9 110.3 210.2

Percentage of renewable energy in rail services, % 65 61 24 21 3.8

Carbon dioxide emissions from rail services, 
1000 tonnes

93 114 239 289 255

Rail passengers killed or seriously injured, 
per billion kilometres

0 0 0 0.6 0.6

Accident frequency,
accidents per million work hours
(deviating from KILA guidelines, the number also includes  
accidents that did not result in absence from work)

39 49 51 51 58

Average number of personnel 12,376 12,516 12,540 12,663 12,791

New employment relationships 587 897 591 559 528
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The play areas on trains are an important 
part of the journey for children. VR renovated 
the play areas on IC trains, which now show 
Tammi fairytale characters. Risto Räppääjä 
(one of these characters) was on the train in 
spring 2009.
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New VR is built around  
customer groups

VR AND CUSTOMER SERVICE

In connection with the programme of change, all 
divisions have launched projects aiming to improve 
customer service and raise customer satisfaction. In 
passenger services the goal is to enhance the travel 
experience, for example by reorganizing the sales 
channels, upgrading the rolling stock and improving 
customer communications. Logistics aims to provide 
more of a one-stop service so that customers can 
obtain rail and road services from one and the same 
source. VR-Track has introduced a more systematic 
business model for managing customer relations, with 
the goal of obtaining a better understanding of the 
total service packages that customers require.

Results of stakeholder survey
VR carried out a stakeholder survey in spring 2009 of 
VR•s private and business customers, subcontractors, 
public authorities, partners, and representatives of 
various organizations and VR•s personnel and manage-
ment. The information was compiled using an email 
questionnaire, a customer questionnaire on trains, and 
by interviewing stakeholders.

The survey revealed that VR has the best reputation in 
the transport sector, and stands out from its competi-
tors through its eco-friendliness and safety. The survey 

The goal for all VR Group•s business is satis“ed customers.  

A key objective in VR•s programme of change in all its  

divisions is a more customer-oriented way of operating.  

The new organization is also built more clearly around  

customer groups. In the new organizational model, the  

responsibility for taking decisions affecting the customer  

are as close as possible to the customer.

also showed that VR still had room for improvement 
in its focus on the customer, capacity for change, 
and ef“ciency. The results of the stakeholder survey 
are being incorporated in various VR development 
projects, for example in the implementation of and 
communication concerning the programme of change. 
Dialogue with stakeholders is an important element in 
the programme of change.

Key customer groups
Key customer groups for rail passenger services 
include commuters, business travellers and families. 
Long-distance services account for most passenger-kil-
ometres travelled by rail, whereas commuter services 
in the Helsinki metropolitan area account for most 
passenger journeys on trains in Finland. Restaurant 
service provider Avecra supplements the range of pas-
senger services on trains and at railway stations.

The customers of Pohjolan Liikenne, which operates 
VR•s coach and bus services, are passengers on regular 
and express long-distance routes, and passengers on 
services in the Helsinki metropolitan area.

VR Logistics• major customers are Finnish and inter-
national companies in the forest, metal and chemical 
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VR AND CUSTOMER SERVICE

industries. Forwarding companies and other logistics 
businesses are also important customer groups. Road 
service customers also include large and medium-
sized companies that need logistics solutions for 
general freight and bulk carryings.

VR-Track•s customers include the Finnish govern-
ment, municipalities, ports, companies using railway 
services, and other major track maintenance contrac-
tors. The company•s largest customer is the Finnish 
Transport Infrastructure Agency, to which the functions 
of the Finnish Rail Administration were transferred at 
the beginning of 2010. Corenet provides infrastructure 
services for the telecommunications sector.

International customers
VR also provides international services. Passenger 
services to and from Russia are still busy, although rail 
passenger numbers have fallen due to the economic 
downturn.

Travel times between Helsinki and St Petersburg will 
be cut when high speed rail services between the two 
cities start up towards the end of 2010. Oy Karelian 
Trains Ltd, a company owned jointly by VR and Russian 
Railways, has ordered four high-speed trains. The goal 
is to reduce the journey time between Helsinki and St 
Petersburg initially to three and a half hours and later 
to three hours, compared to the “ve and a half hours 
it takes at present.

A large part of the rail freight carryings is in services 
to and from Russia, even though these carryings have 
noticeably declined in consequence of the recession. 
Traf“c to and from Russia accounts for 34% of VR•s rail 
carryings. In order to respond better to customer re-
quirements, VR and Russian Railways freight company 
PGK established a jointly owned company, Freight One 
Scandinavia Oy, in November 2009.

Transpoint International•s goal is to offer its customers 
one-stop services in the international market.  

NEW SERVICES IN 
TRANSPORT TO AND 
FROM RUSSIA

The “gure shows the number 
of satis“ed customers as a per-
centage of all the long-distance 
passengers interviewed during 
2009 (n=7665).

The company has of“ces in several countries around 
Europe, especially in eastern Europe. At the begin-
ning of 2009 Transpoint International started regular 
transport services between Turkey and the countries in 
which the company has of“ces.

VR-Track has increased its volume of business in Swe-
den, the Baltic countries and Russia.
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Customer 
relationship 
management

VR•s values in customer  
relationship management

The VR Group•s four values … safety, satis“ed customers, successful together, and  
responsibility … are essential in customer relationship management. VR offers high-
quality, safe and easily accessible services that are developed in collaboration with 
customers.

Customer service strategy and  
vision

€ VR•s operations are customer-centric, high-quality and dynamic.
€ VR•s services are continuously developed and exceed customers• expectations.
€ VR anticipates changes in customer needs.

Customer service policies and 
their implementation

An individual customer strategy is prepared for each business using a uni“ed procedure. 
The customer service model is created on the basis of the needs of each customer 
group. Products and services are targeted so that they better meet the different needs 
of the customer groups.

Customer service goals € Boosting customer satisfaction
€ Increasing customer value
€ Implementing internal quality criteria
€ Personnel training towards a better understanding of customers• needs

Successes and setbacks in  
customer service

+ Decisions on developing passenger and freight services to and from Russia
+ Improvements in quality and formats
+ Good feedback from customers about friendliness and service-minded attitude of 

customer service personnel
- Managing exceptional circumstances
- Still room for improvement in consistency of quality of customer service

Opportunities and risks in  
customer relationship  
management

+ Ability to serve internationally
+ New service concepts and modern rolling stock enable growth
+ Dynamic customer service
+ Strong expertise and easy cooperation
+ Better management of exceptional circumstances
- Customers• growing expectations and requirements
- Competition between different transport modes and new railway operators
- Heavy regulation compared to other modes of transport
- Economic recession

Changes in systems or structures 
during the review period that  
improve customer service

€ Expansion of VR-Track•s activities in Sweden and Russia
€ New distribution channels for ticket sales
€ Expansion of road services into Eastern Europe
€ Actions to improve quality of rolling stock
€ Actions to improve quality of day-to-day customer service
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Enhancing the passenger 
experience

VR AND CUSTOMER SERVICE: PASSENGER SERVICES

In 2008 VR carried out an extensive survey of the 
expectations of rail passengers and the procedures 
for customer service events. From the result of this 
survey, during 2009 VR has compiled tools to support 
customer service activities, and they will be dem-
onstrated to personnel in 2010 as part of customer 
service training.

Customer satisfaction and customer 
feedback
VR addresses the needs and wishes of customers when 
developing its services. Customer questionnaires and 
customer satisfaction surveys are used to identify needs, 
and customer feedback is also utilized. The main means 
for obtaining information from passenger service cus-
tomers is with questionnaires on trains and at stations.

Passenger Services conducts a customer satisfaction 
survey every month. Almost 70% of the respondents 
are satis“ed with the service provided by VR and 
with their travel experience. They think highly of the 
competence and helpfulness shown by conductors and 
sales personnel. Customers would like an improve-
ment in the tidiness of stations and trains.

Competitive factors in favour of rail in commuter 
services are speed and convenience. In long-distance 
services customers appreciate the comfort and the 
opportunity to use their time travelling for work. Rail 
travel is also considered safe and eco-friendly.

Feedback from Avecra•s customers shows that they 
appreciate the good service provided. Customers both 
praise the quality of products and the selection and 

One of the most important goals for VR•s passenger services is to improve  the  

customer•s travel experience. The work has already begun, and will continue during 

the coming years. VR Passenger Services is making changes in pricing and sales  

channels, purchasing new rolling stock and improving services at stations and on 

trains. Another focus for VR Passenger Services in 2009 was improving individual  

customer service events.

also make suggestions for improvement. Avecra did 
not carry out a large-scale customer survey in 2009. 

Pohjolan Kaupunkiliikenne was ranked as the best 
transport operator in all areas that were measured in 
a customer satisfaction survey carried out by Helsinki 
City Transport HKL in spring 2009. In a YTV survey, the 
company met its targets on just over half the lines it 
operated. In the autumn the grades given rose, how-
ever, especially on services within Espoo. 

VR receives some 20,000 items of customer feedback 
from rail passengers every year. Passenger Services 
processes feedback and compensation claims at VR•s 
Call Centre in Riihimäki.

Renewal of sales channels
VR is currently developing its products and pricing and 
renewing its sales channels. VR is switching to ”exible 
pricing in 2011, which means that the choices made by 
customers can affect the price of a rail ticket. VR pre-
pared for this change by conducting customer surveys 
and compared the pricing models in use at international 
railway companies in 2009. VR also made some price tri-
als, to “nd out how customers reacted to varying prices.

At the beginning of 2009 conductors obtained portable 
sales devices, which simpli“ed the selling and check-
ing of tickets on trains. A barcode was added to tickets 
purchased on-line to speed up customer service.

Installation of the new ticket machines got underway 
at stations in December 2009. There will be twice as 
many new machines as there used to be, and they 
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will also be installed at stations that do not have ticket 
sales of“ces. Tickets can be purchased with smart 
paymentcards at the new ticket machines.

The value added tax on foodstuffs was reduced in 
Finland on 1 October 2009, and the prices of Avecra•s 
take away products fell 8.2% as Avecra passed on the 
tax cut in full to its customers.

Refurbishing of rolling stock and  
stations
VR has refurbished some of its rolling stock during the 
review period. The children•s play areas on IC trains 
were refurbished and they were given a new appear-
ance in summer 2009.

Work also started on renovating the self-service 
section of the Bistro restaurant cars on IC trains, in 
consequence of customer feedback. This will im-
prove access to the counter in the restaurant cars and 
increase the number of places for customers. The work 
will be carried out in phases and all the coaches will 
be completed by the end of 2012.

During 2009 the stations in Riihimäki, Rovaniemi and 
Tampere were given a new appearance in line with 
VR•s green corporate image. In 2010 it is the turn of at 
least Espoo, Joensuu and Kouvola stations.

Avecra renovated the Eliel restaurant and Pullman 
Lounge at Helsinki central station. Trolley sales on 
trains speeded up after February 2009, when price lists 
were put in the seat pockets for passengers to browse 
before the trolley arrives.

New services on trains
Power sockets were installed on all IC and Pendolino 
trains by November 2009 as the result of customer 
feedback. Customers can now charge the batteries of 
their mobile phones and laptop computers during the 
journey and work without interruption.

Broadband connections have been installed on all 
Pendolino trains, and this will become available to 

customers gradually during 2010. It is planned to 
install broadband on InterCity trains as well.

Free access
The new EU regulation on rail passengers• rights came 
into force on 3 December 2009, and disabled pas-
sengers are now able to receive assistance in getting 
around at VR•s 37 manned stations. The service must 
be ordered 48 hours in advance and is free of charge.

The new Sm5 city trains came into service in Novem-
ber 2009. Free access was a particular requirement 
for the trains, which are low-”oor and have no doors 
to impede access between vestibules and passenger 
compartments. The trains are owned by Pääkau-
punkiseudun Junakalusto Oy, in which VR has a 35% 
holding.

Safety and cleanliness
VR held a campaign to boost safety on the commuter 
trains in the Helsinki metropolitan area in conjunction 
with YTV (Helsinki Metropolitan Area Council) and the 
police, for example by increasing the security guard 
presence on trains. In a survey carried out in spring 
2009, security services on passenger services were 
given high marks by both passengers and personnel.

The number of cleaning rounds was increased on 
long-distance trains running during peak seasons on 
longer routes, and cleaning was also increased at 
intermediate stations on overnight trains. A particular 
emphasis was on clean and pleasant toilet facilities, 
for example by installing odour extraction devices.

Punctuality
By international standards, rail services in Finland 
are highly punctual. In 2009, 89.4% of long-distance 
trains arrived at their destination within “ve minutes 
of the scheduled arrival time, compared with a target 
of 90%. The punctuality rate in commuter services 
was 95.5%, with a target of 97.5%. Rail punctuality in 
commuter services is de“ned as departing from the 
“rst station and arriving at the “nal destination within 
three minutes of the scheduled time.

High quality customer service is part of 
the customer•s travel experience. Karjaa 
station was chosen as VR•s station of the 
year. The station was praised for being 
clean and attractive and for the excellent 
customer service.
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VR AND CUSTOMER SERVICE: PASSENGER SERVICES
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Every day VR monitors the punctuality of each train to 
the minute. Quality teams, which convene monthly, 
analyze the punctuality “gures and suggest improve-
ments. VR works with the Finnish Transport Infrastruc-
ture Agency to improve punctuality.

In 2009 VR examined action especially to improve the 
punctuality of commuter services, and this resulted 
in a focus on improving everyday business models. 
Another special emphasis in 2009 was on synchroniz-
ing work on the track with rail services.

Managing exceptional situations
Communicating suf“cient information at the right time 
is a key element in managing exceptional situations. 
Surveys show that customers are satis“ed with the 
actions of VR personnel in exceptional situations, but 
wished for speedier information about the causes of 
disruptions and how they affect rail services. During 
2009 VR carried out several projects to improve com-
munications during disruptions, focusing on developing 
ways of working and tools. This work continues in 2010.

In 2008 the Finnish Rail Administration set up an 
information centre to provide better information about 
service disruptions at railway stations in southern 
Finland, and it is planned to expand the area served 
by the information centre to cover all of Finland. The 
Finnish Transport Infrastructure Agency•s new station 
information system is being introduced in 2010.

The EU regulation on rail passengers• rights means 
that long-distance rail passengers are entitled to com-
pensation if a train is delayed by more than one hour. 
Both long-distance and commuter passengers are 
entitled to cancel their rail ticket and obtain a refund 

of the full price of the ticket if a train is delayed by 
more than one hour. Another option is to transfer the 
right to travel for up to one week from the date and 
time of the original journey. Compensation procedures 
under the Finnish Railway Transport Act remain in 
force along with the new EU regulation.

In consequence of the regulation, when a train is 
delayed for more than one hour, long-distance passen-
gers will upon request be offered water at railway sta-
tions and on trains. If the delay is more than two hours 
passengers can obtain a snack voucher, which can be 
used to purchase refreshments in restaurant cars.

Changes in Road Services
Pohjolan Liikenne won three new routes for bus 
services within the City of Helsinki after competitive 
tendering, and started operating these at the begin-
ning of 2010.

Prospects
During 2010 VR will continue to upgrade its sales chan-
nels, pricing systems and rolling stock. It is planned to 
start the HelsinkiŠSt Petersburg high-speed rail service 
towards the end of 2010. Customer service person-
nel will be given training in customer service and will 
be given tools to assist them in their work. Pohjolan 
Liikenne is looking for growth in transport services in 
the Helsinki metropolitan area.
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Sirpa Virtanen goes by train a couple of times a month. She gets 
around in a wheelchair and rail travel is simple and convenient.

•I enjoy travelling by train. It is easy for me to come here, and services 
for the disabled on trains have improved,Ž says Ms Virtanen.  
•I also appreciate that my escort travels with me free of charge.Ž

All Pendolino, IC and IC2 trains and some of the express and regional 
trains have a coach with services for the disabled. Access is via an 
electrically operated ramp or with a hoist, and the coaches have places 
for wheelchair passengers and a toilet with disabled access. The new 
commuter trains also have facilities for the disabled.

Sirpa Virtanen especially likes the IC trains, which travel very smoothly 
and where she has space to move around. •I can get on IC trains by 
myself, which is convenient. To get on the other trains I need to ask for 
help from the conductor, which is a bit annoying.Ž

Sirpa Virtanen says that accessibility at railway stations is also good.
•The refurbishment of Tampere station was completed last year, and this 
has made it easier to get around. We•ve been waiting a long time for 
these improvements. It is important when designing premises to think 
of matters such as heavy doors, thresholds, lighting and noise.Ž

As from December 2009 disabled passengers can receive assistance at 
VR•s manned stations.  

Easy access on IC trains

VR•s passenger services have the goal of increasing 
rail•s share of the transport market. Improving the cus-
tomer•s travel experience makes rail a more attractive 
option, and many improvements are planned for rail 
passengers in the next few years.

•The travel experience comprises many factors, eve-
rything from purchasing a ticket to enjoying the time 
spent travelling. Enhancing these different elements 
improves the overall travel experience,Ž says Antti 
Jaatinen, Senior Vice President, Passenger Services.

New, improved  
services on the way

•We are simplifying the purchasing of tickets by replac-
ing and increasing the number of ticket machines at 
stations. Passengers will soon be able to make more 
effective use of their time, for work for example, as 
broadband is gradually introduced on trains.Ž

VR is carrying out three projects to upgrade rolling 
stock. The new Sm5 city train has already entered ser-
vice, and all 32 trains will be in use by the end of 2014. 
Overnight services will obtain 20 new double decker 
sleeper cars starting in summer 2010 and, as things 
look now, high speed services between Helsinki and St 
Petersburg should begin towards the end of 2010.

•Another major change will be switching to ”exible 
pricing in 2011. This will affect customers even before 
this, as VR introduces various special offers, to “nd 
out how customers react to varying prices,Ž states Mr 
Jaatinen.

Following the reorganization, Pohjolan Liikenne•s buses 
and coaches and Avecra•s restaurant services are now 
part of the Passenger Services division. •This will mean 
even closer cooperation with Avecra. We will develop 
Pohjolan Liikenne•s bus and coach services in accord-
ance with its own terms of reference and to improve 
our overall offering, and will be looking for growth in 
the Helsinki metropolitan area,Ž explains Mr Jaatinen. 
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One-stop service for  
logistics customers

VR AND CUSTOMER SERVICE: LOGISTICS

VR•s logistics business has had a challenging year. The volume of rail carryings fell by 

about a quarter from 2008 levels, and road transport also experienced a signi“cant 

decline. As a result of the programme of change, all of VR•s Logistics• businesses - VR 

Cargo, Transpoint, Transpoint Cargo and Transpoint International … now belong to the 

same division. The goal of these changes is to enhance the ef“ciency of VR•s logistics  

operations and to provide customers with one-stop services by rail and road.

As part of the programme of change, the sales, 
marketing and customer service for all of VR Group•s 
logistics businesses are handled in the same place, 
with the focus on individual customer needs.

VR Logistics has established a service centre to serve 
all of VR•s logistics customers in one place, aiming to 
make its services more easily available and of a more 
consistent standard. The service centre will receive 
transport orders, process freight documents, answer 
customer queries, and arrange international transport 
services. The centre will start up gradually by the 
beginning of June 2010. It will be located in Kouvola, 
and will also have an of“ce in Vainikkala, the border 
crossing to Russia.

New rail services
VR and the Russian company Freight One Company, 
PGK, established a joint freight services company, 
Freight One Scandinavia Oy. The company will function 
as a sales channel for VR in Finland and will provide 
single wagon and full train import, export and transit 
carryings between Finland and Russia for freight 
service customers. The purpose of the joint venture is 
to give customers more comprehensive solutions for 
carryings by rail.
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VR Cargo has upgraded and refurbished its rolling  
stock during the review period in line with the 
feedback it has received from customers. VR Cargo 
has also tested a dual-mode vehicle that can run on 
rails or on roadways. A dual-mode vehicle speeds up 
operations in ports, for example, and it also improves 
safety since it can pull a load to the customer instead 
of having to push it.

VR Cargo is introducing RFID (Radio Frequency Identi“-
cation) technology, which will open up many opportu-
nities for customers. RFID tags are attached to locomo-
tives and wagons and can be read while the train is 
in motion with hand terminals or readers installed by 
the track. The technology improves the monitoring of 
carryings and enhances wagon turnover. If the equip-
ment is installed on a customer•s railway tracks, the 
technology also makes it possible to generate freight 
documentation automatically.

New road services
Transpoint renewed its terminal-to-terminal service 
model in August 2009, aiming to reduce the amount of 
intermediate loading and unloading during transport. 
This will lessen the risk of damage to goods being car-
ried and help deliveries stay more on schedule.

The new terminal for the Turku region was commis-
sioned in Lieto at the end of January 2009. The terminal 
is spacious, providing smooth access in and out of the 
terminal, and heavy truck services are close at hand. 
The large capacity and central location of the termi-
nal give greater ef“ciency and speed up deliveries to 
customers. Transpoint is also building a new terminal in 
Lahti, which will be opened in summer 2010.

Transpoint•s national control unit for terminal-to-termi-
nal transport began operations in Lahti in September. 
The unit employs six transport operators, who are 
responsible for controlling national terminal-to-terminal 
transport and part and full loads, and for implementing 
individual customer solutions under separate agree-
ments. They are also responsible for the actual work of 
developing national terminal-to-terminal transport.

Transpoint and CT-Logistics Oy signed a partnership 
agreement under which CT-Logistics provides terminal 
and of“ce services for Transpoint in Pori. Transferring 
Transpoint•s terminal to the Pori logistics centre gives 
the centre•s customers greater opportunities to develop 
their own distribution services to their Finnish partners. 
The location of the terminal supports the customers• 
business operations and gives ”exibility for schedules.

Rail and road services working together 
can reduce emissions and also provide 
the most sensible solution for customers 
throughout the transport chain.
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VR AND CUSTOMER SERVICE: LOGISTICS

Transpoint renewed its quality and environmental 
management certi“cation. The audit focused on quality 
management and customer relationship management.

Customer satisfaction and customer 
feedback
VR Logistics monitors customer satisfaction regu-
larly. Customer satisfaction with VR Cargo remained 
at almost the same level in 2009 as in the previous 
year and it obtained 65 (67) points out of a possible 
100 in the customer satisfaction survey. VR Cargo was 
commended for its high level of customer service and 
reliability, while customers wished for improvements 
in the rolling stock.

Customer satisfaction with Transpoint also developed 
positively, and the company obtained an overall grade 
of 4.04 (3.94) on a scale of 1Š5. Customers were satis-
“ed with the smooth cooperation and the professional 
knowhow of sales personnel, and they also consid-
ered Transpoint to be a reliable partner. The customer 
satisfaction survey revealed that positive develop-
ments have taken place in the condition of Transpoint 
Cargo•s ”eet and its availability, in how timetables are 
kept and in ”exibility. The availability of warehouse 
personnel was another positive feature.

Prospects
VR Logistics• goal for 2010 is to improve its pro“tabil-
ity and to extract the synergy bene“ts from the new 
division.

LOGISTICS AIM TO EXPLOIT  
SYNERGY BENEFITS
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Transpoint has developed its transport chains to minimize the load on the environ-
ment, aiming to reduce consumption of fuel, energy and electricity. Transpoint has pi-
loted a method for calculating the carbon footprint from transporting a single product.

Transpoint and Paulig have together examined the content of responsible business 
operations using an international assessment system. •Responsible business operations 
are an important issue for us, and we are watching with interest the introduction of 
Transpoint•s system for calculating the carbon footprint,Ž states Ronny Reijonen (right), 
Director, Logistics and ICT at Paulig.

The measuring process makes it possible to examine transport chains and look for 
ways to reduce the environmental impact of transport. •One extremely important mat-
ter is to improve the “lling rate  for the load space,Ž explains Mr Reijonen.

Paulig uses several key indicators to assess the performance of the supply chain. •It is 
“rst necessary to sort out the basic issues, before it is possible to move on to measure 
and monitor the delivery chain for the product,Ž says supply services manager Tapio 
Hyvönen.

•Responsible business operations involve developing the entire supply chain, so for us 
the chain is everything from the coffee bean to the cup. Measuring the carbon footprint 
gives one of the key indicators for assessing the total chain,Ž Mr Reijonen points out. 

Aiming at a smaller  
transport carbon footprint 

VR Group•s logistics functions are going through a 
period of upheaval. The programme of change brought 
rail and road services into the same division, and 80 
per cent of the Group•s target for savings should be 
achieved by logistics.

•The “rst steps to raising ef“ciency have been to 
restructure the sales organization. Sales and marketing 
for all the Group•s logistics companies are handled in 
a single place, with the focus on individual customer 
needs,Ž says Erik Söderholm, Senior Vice President, 
Logistics.

•We have had three sessions of statutory negotiations 
that have been conducted in a positive spirit with the 

Modern approach and 
fresh drive in logistics

personnel organizations. Many of the reductions in per-
sonnel will be achieved through retirement packages, 
and the savings will affect many other areas, not just 
personnel.Ž

Logistics is also looking for cost savings for example by 
developing its subcontracting activities and by examin-
ing customer pro“tability.

•We have a lot of work to do in that area. We need to 
obtain the correct cost structure,Ž says Mr Söderholm.

Customers have been kept up to date with the changes 
and have been informed about the new set-up for VR•s 
logistics services.

•Customers have high expectations. I believe that by 
combining our road and rail transport operations in 
the same division we can utilize the strong features 
of both. We aim to introduce a modern approach and 
fresh drive, listening to the customer, in all of VR•s 
logistics services.Ž

Erik Söderholm does not believe that the recession has 
been beaten yet, but he does see light at the end of 
the tunnel.

•The decline has ended, and that is a positive sign. 
When the upturn begins in one or one and a half years 
time, VR will be ready,Ž forecasts Mr Söderholm. 
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New business model with 
greater focus on customer

VR AND CUSTOMER SERVICE: TRACK CONSTRUCTION AND MAINTENANCE

VR-Track has retained its position as market leader in track planning, construction and 

maintenance in Finland. During the review year the company has introduced a more 

systematic business model for managing customer relations.

In the new business model, VR-Track has regrouped 
its customers, and de“ned the most appropriate ways 
of operating for each customer group. The regroup-
ing enables VR-Track to provide consistent customer 
service, but in such a way that it can take into account 
the special needs of individual customers.

VR-Track has also upgraded its management system, 
with a key focus on goal-directed, systematic man-
agement of customer relations. The goal of the new 
business model is to ensure that VR-Track remains 
competitive in a changing business environment and 
to help the company meet its growth target.

Customer satisfaction and customer 
feedback
VR-Track conducts a customer satisfaction survey 
every year. In 2009 the overall grade for customer 
service was 8.49 (8.65) on a scale of 4…10. VR-Track•s 
long-term goal is a grade of 8.7. The survey has given 
VR-Track guidelines for further developing its business.

Major track projects
One of VR-Track•s most signi“cant achievements in 
2009 was completing the electri“ed Talvivaara mine 
track in Kainuu. Rail services began on the track in 
September.

Other major projects included raising the standard 
of the SeinäjokiŠOulu track section and that of the 
LahtiŠLuumäki track section, where VR-Track was also 
responsible for planning the introduction of safety 
equipment. The company also renewed the super-
structure on the railway lines to Jyväskylä and Tornio.

VR-Track has participated in planning the development 
of the Ilmala marshalling yard, and in coordinating the 
planning of the Ring Rail line to be built in the Helsinki 
metropolitan area. 
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Track construction and 
maintenance, 
net turnover 2009
% 

1 Construction 51
2 Maintenance 30
3 Engineering, materials  19
 and other services 

3

2

1

VR-Track has also won the contracts for several track 
maintenance areas. The company won the main-
tenance contracts in competitive tendering for the 
Finnish Transport Infrastructure Agency•s south-west 
coast, Lapland and Kainuu regions and the electrical 
maintenance contract for the Northern Finland user 
area.

Other projects in Finland
One strategic priority for VR-Track is to expand opera-
tions outside its established railway environment, for 
example in civil engineering, bridge construction and 
road telematics. During 2009 the company has carried 
out several projects in these “elds.

VR-Track company Vuorenpeikot was contractor for 
the Seinäjoki northern bypass on highway 18, and the 
road was opened to traf“c in September 2009.

Megasiirto Oy, another VR-Track unit, has carried 
out work on bridges and bridge moving projects in 
different parts of Finland. The biggest bridge moving 
projects were for the underpass under Valkoisenläh-
teentie road in Tikkurila and in Vantinportti in Espoo.

Getting there together begins with track 
construction. To ensure a smooth and safe 
journey it is also important for the track to 
be in good shape. VR-Track has built the 
Oikorata (direct Lahti railway line) railway 
bridge shown in the picture.

International projects
VR-Track aims to expand its operations in the in-
ternational market, and during the review year the 
company has built and maintained track outside 
Finland. In Estonia, the renewal of the superstructure 
of the TartoŠValga track was completed at the end of 
2009. The project lasted two years and the client was 
Estonian Railways EVR.

In Sweden the maintenance contract for the iron ore 
line began in spring 2009. VR-Track is responsible for 
maintaining the roughly 300 kilometre track section 
from Gällivare to the Norwegian border .

During 2009 VR-Track also expanded its business op-
erations into Russia, where it established a subsidiary. 
The “rst project in Russia was carried out in autumn 
2009, a track inspection from the Finnish border to St 
Petersburg and for 250 kilometres from St Petersburg 
towards Moscow.

Patents
VR-Track continually invests in developing its products 
and working methods. In 2009 the company applied 
for two patents in Finland and obtained one, and it also 
applied for two patents in Sweden and one in Estonia.
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VR AND CUSTOMER SERVICE: TRACK CONSTRUCTION AND MAINTENANCE

EXPANDING  
BUSINESS OUT�
SIDE FINLAND

In October 2009 VR-Track•s Megasiirto unit carried out the 
Vantinportti bridge moving operation in Kauklahti in Espoo, 
which was part of a project that removed the last level cross-
ing in Espoo. Bridge moving refers to the method of building 
a bridge beside the road or railway where it will be installed 
and then, when it is ready, moving it into place using special 
equipment.

VR-Track carried out the bridge moving under sub-contract. 
The main contractor in the project is Maanrakennusliike E.M. 
Pekkinen Oy, whose responsibilities include building the 
bridge and the underpass for the coastal railway line.

•The work started in February this year and will be complet-
ed by the end of 2010,Ž reports site supervisor Kyösti Kontio  
(right) from E.M. Pekkinen.

Bridge moving is a cost-effective and safe method of bridge 
construction that allows traf“c to ”ow smoothly. •If we had 
built the bridge on location, it would have considerably 
disrupted rail services. This method also saves construction 
time,Ž says Juha Tuppurainen, construction manager at E.M. 
Pekkinen.

Mr Tuppurainen is satis“ed with the cooperation with VR-
Track. •The bridge moving took place as planned and on 
schedule. Bridge moving is specialist work and those who do 
it are skilled professionals.Ž   

Some 15…25 railway bridges a year are installed in Finland 
using the bridge moving method. The method has been in 
use on the railways since the 1980s and can also be used for 
road bridges. 

Bridge moving is a cost-
effective method for bridge 
construction

Prospects
In 2010 VR-Track is participating in railway construc-
tion and renovation projects in north-western Russia. 
VR-Track is responsible for ten of the Finnish Transport 
Infrastructure Agency•s 12 track maintenance areas and 
for three of the four electrical maintenance areas. One 
of the largest railway planning projects in 2010 is the 
commissioning inspections for the safety equipment 
on the LahtiŠLuumäki track section. VR is also partici-
pating in raising the standard of the SeinäjökiŠOulu 
track section and in planning the Pisara railway line.
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•Last year was a successful year for VR-Track. We main-
tained our market leadership, despite the intensifying 
competition in the track construction business, and the 
company•s pro“tability also remained strong. Thanks for 
this success are due to our committed, expert person-
nel,Ž says Teuvo Sivunen (left), retiring managing 
director of VR-Track. 

•Our most signi“cant achievement was completing the 
Talvivaara mine track in Kainuu. We had installed the 
automatic train protection system on the entire railway 
network by the end of the year. This work has been 
carried out intensively throughout the existence of the 
company.Ž

The organization changes in VR Group have not had a 
major impact on the structure of VR-Track.

•VR-Track remains a separate company and is one of VR 
Group•s three core businesses. Centralizing the Group•s 
human resources and “nancial services does, however, 
affect us as well,Ž Mr Sivunen explains. 

Future looks promising for VR-Track.

Track construction is a 
business of the future

•I believe that the infrastructure sector is a business of 
the future, and that the position of track construction 
will become even stronger. Growing environmental 
awareness is one factor that supports this. We are in a 
business that is in tune with today•s values,Ž says Ville 
Saksi, the new managing director of VR-Track.

•The challenge we are facing is that there is less work 
on the track network coming than last year, for the 
government•s recovery policy does not extend to 2010. 
The major projects, such as the work on the Ostraboth-
nia railway line, will continue however. One problem 
in the coming decade will be having suf“cient track 
capacity, so there will be plenty of track construction 
work in future as well,Ž Mr Sivunen continues.

According to Mr Saksi, VR-Track•s main goals are to 
retain its strong market share and to remain pro“table.

•All changes that we need to make will be carried out 
with due care, aiming to improve our future competi-
tive standing. A healthy company naturally also wants 
to grow. We are looking for growth in areas where we 
can utilize our existing skills and knowhow, and have 
opportunities in track construction in the neighbouring 
countries and in civil engineering.Ž

•Outside Finland we can further develop our expertise. 
We aim to grow systematically and with a long term 
approach, based on our existing expertise. We must 
have something to offer new markets, and correspond-
ingly something to get from them. We operate outside 
Finland with due responsibility observing the same 
values as in Finland,Ž Mr Saksi sums up.

In future VR-Track will employ a more systematic 
approach to customer relations, based on careful plan-
ning.

•We wish to make sure that we genuinely listen to 
customers,Ž says Mr Saksi.  
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Systematic and long-term “nancial 
management lays the foundation for 
responsible business operations at VR, 
in relation to customers and the envi-
ronment, for example. VR has invested 
heavily in new rolling stock, in which 
comfort and energy ef“ciency have 
been priorities.



47Year 2009

A “nancially challenging year 

VR AND RESPONSIBLE FINANCES

The growth in passenger services ended in 2009, but 
the net pro“t and passenger volumes remained al-
most unchanged from the previous year. Before 2009, 
passenger services had two years of strong growth, 
and measured by net turnover they became a bigger 
business than freight services.

Freight carryings fell by about a quarter from the 
previous year, in consequence of the recession that 
began towards the end of 2008. The volume of both 
domestic carryings and traf“c to and from Russia 
decreased sharply. In services to and from Russia, 
imports of round timber in particular fell signi“cantly, 
but other carryings also declined. 

Due to the reduction in carryings, the VR Group•s “nan-
cial result was weak. The decline in freight services 
evened out towards the end of 2009, but there is no 
sign of a rapid recovery.

Financial operating principles and 
risks
The VR Group•s “nancial operating principles are 
con“rmed in the general instructions for “nancial 

Systematic planning, and the goals of a stable “nancial result,  

a positive cash ”ow from operations and a high solvency ratio, 

are the central principles of VR•s “nancial management. For the 

VR Group, 2009 was a period of pronounced economic change.  

The “nancial result was signi“cantly weaker than in the previous 

year. Cost savings managed to cover a small portion of the  

decrease in net turnover.

management approved by VR-Group Ltd•s Board of 
Directors. 

The railway sector commits large sums of capital. 
Investments in rolling stock, essential to successful 
operation, are long-term and require heavy “nanc-
ing. The cost structure is fairly rigid, and prospects for 
growth in net turnover are limited.

VR•s guiding principle in procurement is responsibil-
ity in its own operations and in the operations of its 
suppliers. The Group endeavours to use suppliers that 
through their own activities and operations support 
the implementation of VR•s environmental promises. 
VR explores opportunities for recycling materials in all 
its procurement processes. The lifetime costs of rolling 
stock, including energy ef“ciency and energy costs, 
are analyzed during the procurement process.

The “nancial risks are related to VR•s business risks, 
and the most important of these are industrial restruc-
turing and the unpredictable nature of services to and 
from Russia. 
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VR AND RESPONSIBLE FINANCES

Investments are made in line 
with the principles approved 
by the Board of Directors and 
avoiding unnecessary risks. 

Financial performance 
indicators
The VR Group•s “nancial result 
for the review period was 
considerably weaker than the 
set target.

VR paid, in environmental taxes 
and tax-like charges, additional levies on electricity of 
M  0.2 (0.2), on liquid fuels of M  3.8 (4.1), and on 
municipal waste of M  0.1 (0.1). The electricity used by 
rail services is not subject to tax. VR paid track taxes 
of M  17.2 and track usage fees of M  38.1.

The Ministry of Transport and Communications pur-
chased passenger rail services from VR on sections of 
line that would otherwise be unpro“table for M  39.1 
(35.6), representing under 10% of Passenger Services•s 
net turnover. The proportion of government-purchased 
services is low compared to other state-owned railway 
companies in Europe.

Pension bene“ts
The VR Group has its own pension fund to which all 
the Group•s employees belong, i.e. altogether 12,500 
employees. As from 1 January 2010 the VR Pension 
Fund will secure the funding of supplementary pen-
sion bene“ts for VR personnel. Pension insurance com-

pany Varma will take over management of statutory 
pension bene“ts and the pension portfolio from the 
beginning of 2010.

The total pension liability currently amounts to M  
1084, and the VR Pension Fund is responsible for 
EUR 577 million of this. The pension liability is fully 
covered.

Charities and sponsorships
As part of its “nancial responsibility, the VR Group 
conducts charity work for several worthy causes each 
year. The Group also sponsors projects that support its 
business operations. 

In monetary terms, the largest recipient is the Finnish 
Railway Museum, which promotes Finland•s railway 
culture. The museum is granted some   130,000 a 
year. In 2009 VR granted   100,000 to the Finnish 
Association for Nature Conservation to support the 
restoration of Finland•s heritage landscapes. In 2008 
VR donated   70,000 to the association. 

Prospects
No appreciable changes in VR•s position as a state-
owned enterprise are expected over the next few 
years. VR•s “nancial operating principles will be 
reviewed during 2010. 

The “nancial administration organization is being cen-
tralized in a single Group-level “nance unit to enhance 
ef“ciency in “nancial administration. Systems will also 
be upgraded and “nancial processes standardized.

SUBSIDY OF EUR 130,000 FOR 
FINNISH RAILWAY MUSEUM
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*Figures are based on the new organization.

VR Group•s net pro“t for 2009 was considerably weaker 
than in the previous year. VR•s goal is to achieve an im-
provement of M  100 in the annual net pro“t through 
the programme of change. According to Heli Ollila, 
Senior Vice President, CFO, there are two elements in 
achieving this target.

•Firstly, we have to achieve cost savings, but we also 
need new business. An M  100 improvement in the net 
result will not come simply by making savings. New 
business plays a vital part in achieving this target.Ž

Aiming at signi“cant  
improvement in “nancial 
result

VR has launched 15 different projects in order to obtain 
savings, and each division and business unit has its 
own projects.

•We are starting to do things in new ways and with 
new tools. This will also require investments. In future 
we may not necessarily own everything ourselves; we 
could, for example, lease vehicles instead of owning 
them. We have to make effective use of our balance 
sheet,Ž Ollila re”ects. 

•The reorganization of the purchasing function helps VR 
towards its “nancial goals. We are still able to “nance 
our investments ourselves, but in future as the volume 
of investments increases, alternative “nancing options 
will have to be considered.Ž

As part of the programme of change, the “nance or-
ganization was centralized at Group level, and IT  
services became part of the “nance unit. •Now the 
business divisions do not need to think about special 
issues relating to “nancial administration, instead eve-
ryone can concentrate on their own core competence,Ž 
says Ms Ollila.

She believes that despite the dif“culties VR will survive 
the recession. •We are in a good position compared to 
many companies, but we need to keep a close eye on 
the situation.Ž 
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VR AND RESPONSIBLE FINANCES

Key “nancial indicators 2009 2008 2007 2006 2005

Net turnover, M  1399.4 1530.4 1334.1 1264.6 1196.6

Operating pro“t, M  28.9 74.4 87.1 85.2 61.1

Balance sheet total, M  1629.7 1623.1 1593.5 1552.6 1511.6

Dividends paid to government, M  - 54.8 30.4 23.0 20.0

Track usage fee*, M  55.3 63.4 61.8 61.6 56.1

Income taxes, M  9.9 23.7 24.3 23.7 17.4

Wages and salaries, M  483.6 474.1 449.5 444.2 429.0

Materials and services, M  470.6 548.3 420.1 364.6 346.7

Capital expenditure, M  134.5 111.6 118.9 110.3 210.2

Return on equity, % 1.5 4.4 5.3 5.2 3.9

Return on investment, % 2.4 6.3 7.2 7.0 5.4

Solvency ratio, % 83.0 82.4 84.1 83.6 82.8

*) Includes track taxes and investment fee

Oy Karelian Trains Ltd, a company jointly owned by VR and Russian rail-
ways, has ordered four new, high-speed Allegro trains for services be-
tween Helsinki and St Petersburg. The aim is to reduce the journey time 
between the cities initially to three and a half hours and later to three 
hours. The journey currently takes “ve and a half hours. It is planned to 
bring the trains into service towards the end of 2010.

Purchasing the trains is a major investment, and EUR 120 million has 
been reserved for this purpose.

•With four trains we will be able to increase the number of passengers, 
which we expect to triple within “ve years of starting the high-speed 
services. The purchase of the rolling stock has gone smoothly, since 
we have been working for many years with Russian railways and with 
Alstom, who will supply the trains,Ž states Ali Huttunen , managing 
director of Karelian Trains.

Environmental factors have played an important role in the purchase of 
the trains. The trains are energy ef“cient; they are very lightweight and 
have been designed for minimum air resistance. The trains have modern 
electric traction technology, and their power consumption is less than 
that of the Pendolino trains purchased previously. The trains also feed 
some of the braking energy back into the network.

•Allegro complies well with VR•s environmental promises. The basic prin-
ciple for the materials used in the train is that they are recyclable. Most 
of the major train components will be reconditioned on the replacement 
part principle, and they will be used throughout the working life of the 
train,Ž stresses Huttunen.  

New Allegro trains … a major, 
energy ef“cient investment



51Year 2009

Financial 
management

VR•s values in “nancial  
management

Responsibility is the VR value that provides a sound footing for “nancial management. 
By operating competitively and pro“tably, the company creates the framework for 
conducting business responsibly. In its “nancial activities, VR encourages its business-
es to focus their costs and investments on areas that support responsibility.

Strategy for “nancial  
management

€ VR•s strategy is to operate ef“ciently and purposefully, and to seek pro“table 
growth.

€ A strong solvency ratio and cash ”ow “nancing obtained through growth form a 
“rm foundation for future investment.

Financial management policies 
and their implementation

The goals and methods of “nancial management and the responsibilities and oper-
ating principles for “nancial security are clearly de“ned in the “nancial management 
guidelines. Financial assets are managed in a safe, productive and liquid manner. The 
underlying principle is a low issuer risk. Procurements comply with VR•s values and the 
principles of sustainable development.

Results-based objectives for  
“nancial management

€ Each year VR•s Board of Directors sets results-based objectives in line with the 
Group•s short and long-term strategy.

€ These objectives address ownership steering policies

Successes and setbacks in  
“nancial affairs

+ Pro“table operation since incorporation in 1995
+ Solvency ratio consistently high
+ VR has performed well in international comparisons
+ Cash funds still strong, despite sharp fall in net turnover
- Increase in working capital tied up
- Maintaining a positive cash ”ow from operations
- The major change in the business environment and “nance market creates chal-

lenges for planning the “nances to support business operations.

Opportunities and risks in  
“nancial management

+ Strong solvency ratio: investments without incurring signi“cant debt in the short 
term

+ Mitigation of climate change a springboard for growth, for freight and passenger 
services

+ Growth opportunities for VR Group abroad
+ Opportunities for automation and enhanced ef“ciency
+ Success in implementing Change 2012 programme
- Restructuring of forest industry and developments in the Russian economy pose a 

challenge to freight services
- Rising payroll expenses and energy prices

Changes in systems or structures 
to improve “nancial manage-
ment and “nancial results during 
the reporting period

€ Centralizing “nancial administration at Group level
€ Group•s IT unit in “nance organization
€ Switching to quarterly “nancial reporting
€ More intense reporting and “nancial statement schedule
€ Developing content of monthly reporting
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All of VR•s personnel work to ensure that customers and goods arrive at their  
destination safely and in comfort. Personnel development is  
one of the priorities at VR in the near future. VR•s shunting  
managers have received supplementary training in  
radio control for locomotives. In the photo,  
shunting manager Miikka Ala-Ilomäki  
(left) is being taught by  Jan-Erik  
Martens.
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Responsibility in personnel  
policy in a challenging situation

VR AND DYNAMIC EMPLOYMENT

In spring 2009 VR began negotiations with personnel 
organizations to achieve savings. One key method pro-
posed to personnel was the opportunity to exchange 
voluntarily holiday pay for time off work. The desired 
savings were not achieved with all the personnel or-
ganizations and VR began statutory negotiations with 
the largest organizations. Following these negotia-
tions, almost 1500 of VR Cargo•s manual workers and 
some 40 salaried employees were laid off, mainly for 
three weeks.

The Transpoint companies also launched a savings 
action plan, with personnel costs as one of the tar-
gets. To cut costs, the companies reduced the use of 
“xed-term contracts and hired labour, and personnel 
approaching retirement age were encouraged to apply 
for voluntary retirement. Agreement on the means of 
making savings was not achieved with all the person-
nel organizations, and some employees were laid off 
and about 100 were made redundant. However, the 
action plan did reduce the number of those made 
redundant.

Since the changes in the transport market appear at 
least in part to be permanent and a speedy return to 
the former situation is not anticipated, VR launched a 
two year programme of change in autumn 2009. This 

The VR Group•s success depends on the skills and wellbeing of 

its personnel. VR is a responsible employer that offers long-term 

employment. The challenging economic situation has had an  

impact on personnel at VR as elsewhere. VR has aimed to act 

with due responsibility and has taken a •soft• approach in the 

means it has used. The Group set up a redundancy pool, for  

example, to assist in reducing the number of personnel, by help-

ing employees threatened with unemployment to “nd new jobs.

aims to affect VR•s cost structure by changing ways of 
working. 

The programme of change aims to raise ef“ciency 
in VR•s operations, and the number of personnel will 
have to be cut. VR will achieve the personnel reduc-
tions as far as possible through various forms of retire-
ment, for hundreds of VR Group employees will reach 
retirement age in the next few years, but it cannot 
avoid redundancies. At the beginning of 2012 VR will 
have 1200 less employees than in 2009.

But VR will continue its recruitment, for the Group 
needs people for many positions, for example as 
conductors. The Group will take a stricter approach to 
recruitment from outside VR, and will primarily look 
within the Group for people to “ll new jobs. 

Redundancy pool
As part of its programme of change, VR Group set up 
a redundancy pool for personnel, aiming to soften the 
impact of the programme on personnel by offering 
employees threatened with unemployment assistance 
in sorting things out and looking for new work, either 
within or outside the Group. Personnel appointed to 
work in the redundancy pool assist those transferred 
to the pool in looking for a new job. The pool provides 
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training in job hunting and the opportunity to attend a 
short training course that aims to improve the chances 
of employment. 

Employees who after the statutory negotiations are 
threatened with unemployment on production and 
economic grounds are transferred to the redundancy 
pool. Employees may spend three months in th redun-
dancy pool, looking for a new job. If they fail to “nd 
work in this time, the employees are made redundant 
on production and economic grounds.

Instead of transferring to the redundancy pool, em-
ployees can take a redundancy package, formed by a 
one-time payment.

Health and well-being
Good health is essential when working in transport 
services. Monitoring the wellbeing and health of em-
ployees is one of the duties of supervisors. Monitor-
ing and examining employees• health is a systematic 
activity required by legislation. The VR Group observes 
the instructions of the Finnish Transport Safety Agency 
(TraFi) for its railway employees, and the correspond-
ing instructions for those working in road services.

Occupational health services are outsourced to profes-
sional occupational health bodies approved by the 
Finnish Transport Safety Agency. The VR Group also 
employs its own medical staff in the interests of road 
and rail safety. As from 2008 VR•s road services has 
also purchased occupational health services from the 
parent company, VR-Group Ltd, and its service  
providers.

Sick leave absences have decllined at VR during the 
past few years. On average   613 (591) per employee 
was spent on occupational healthcare services during 
2009. VR has increased the level of support provided 
by occupational health services to help employees 
during the programme of change.

VR has continued the activities of its work “tness pro-
gramme to improve the well-being of employees, and 
the programme has been extended to the Pohjolan 
Liikenne and Transpoint companies. Key elements in 
the programme are the monitoring of sick leave ab-
sences and an early response by supervisors to initial 
problems in this area through work “tness discussions. 
The occupational health services at VR•s road trans-
port companies started to apply the guidelines of the 
occupational health handbook for professional drivers 
published by the Finnish Institute of Occupational 
Health.

VR•s personnel are active in using the rehabilitation 
services that VR offers as well as those provided by 
the Finnish Social Insurance Institution. These services 
have achieved good results especially in weight man-
agement for those working shifts and in connection 
with musculoskeletal diseases. In 2009 altogether 516 
(551) employees used rehabilitation opportunities. VR 
offers its personnel some 300 rehabilitation places a 
year through occupational healthcare. The Finnish So-
cial Insurance Institution granted medical rehabilitation 
for speci“c jobs, such as traf“c controllers, conductors 
and bus and coach drivers, to six different professional 
groups during the review period.

VR also took measures against swine ”u in autumn 
2009. A separate monitoring group was set up to mon-
itor the situation weekly. Cleaning of trains, customer 
areas and work areas was intensi“ed. Conductors 
were given instructions on how to act if passengers 
start to show symptoms of the disease during a jour-
ney, and personnel were instructed to avoid shaking 
hands during the epidemic. Several hundred VR em-

Personnel goals
 

1. VR Group employs 1200 less 
people in 2012 than at the start 
of the programme of change.

2. The proportion of new person-
nel who leave before completing 
three years service is less than 
10% in 2012.

3. The personnel commitment index 
is 70 in 2012. The “gure is based 
on the personnel survey.

4. 95% of VR Group employees 
have had development discus-
sions in 2012.

5. The sick leave and accident  
absence rate is 5.5% in 2012. 

6. The accident frequency rate is 
less than 30 in 2012.
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VR•s programme of change that began last August has 
also had an impact on personnel. VR has encouraged 
employees whose jobs have disappeared to apply for 
new positions that are vacant in the Group. VR needs new 
conductors for commuter services, for example.

Marko Monto  changed jobs, from being a crane operator 
for freight services to working as a conductor on com-
muter services.

•The work I was doing was coming to an end and I heard 
of the possibility of becoming a commuter service con-
ductor, so this autumn I applied for conductor training.Ž

Mr Monto has worked at VR since 1990 in various jobs. •At 
“rst changing jobs was a cultural shock for me, but now 
I enjoy it. The work of a conductor is clean, independ-
ent work indoors. This is really a good opportunity to try 
something different,Ž says Mr Monto. 

New challenges  
within VR

Personnel data (31.12.2009) 2009 2008 2007 2006 2005

Employment relationships started 587 897 591 559 528

Employment relationships ended 963 788 835 803 794

Overall turnover, % 6.1 6.6 - - -

Permanent employees* 12,285 12,480 12,252 12,334 12,524

Fixed-term employees* 286 336 288 329 267

Number working outside Finland 275 290 - - -

Average length of employment, years 21 22 23 - -

Personnel by gender

men, % 84 84 85 86 85

women, % 16 16 15 14 15

Retirements

old age 431 274 283 247 192

disability 104 102 77 108 115

Sick leave absence, % 5.6 1) 6.0 1) 6.0 1) 6.2  1) 2)  6.5  1) 2)

Average retirement age 57.8 1) 56.9 1) 57.0 56.6 56.3

Disability retirement rate, %
Disability retirements / total personnel

0.8 0.8 0.5 0.9 0.8

* The “gures include data for VR-Track. The other “gures do not include VR-Track data
1) Excludes “gures for Pohjolan Liikenne group
2) Excludes “gures for Avecra
.
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ployees caught the in”uenza, 
but it did not disrupt transport 
services or customer service.

Health workshops were held 
in 2009 in Oulu, Kouvola and 
Hyvinkää, and about 550 
people took part in these. The 
workshops give employees the 
opportunity to test their “tness 
and obtain tips for improving 
their health and well-being.

Ergonomics, intoxicants and smoking
Since musculoskeletal problems are the main reason 
for absences due to illness, VR has given high priority 
to ergonomics for many years. In 2009 a new sales 
appliance was introduced for conductors, with im-
proved ergonomics and practical usage that took into 
account the views of personnel. VR obtained a grant 
from the Finnish Work Environment Fund to improve 
the ergonomics of the appliance, and the Finnish 
Institute for Occupational Health also participated in 
the work.

The VR Group follows a zero-tolerance substance 
abuse policy to ensure road and rail safety. Personnel 
may not be under the in”uence of alcohol or drugs at 
work or use alcohol or drugs on the job. Employees 
are encouraged to address their use of alcohol through 
grassroots campaigns such as Alcohol-free January.
 
Smoking by personnel was also addressed during the 
review period. Smoking while at work is restricted, 
and employees have been encouraged to give up 
smoking, for example with “nancial support for medi-
cal treatment. VR has received positive feedback from 
customers after making Helsinki railway station a 
smoke-free zone.

VR AND DYNAMIC EMPLOYMENT

62% OF VR PERSONNEL 
RESPONDED TO  
PERSONNEL SURVEY

Personnel development
A VR Group personnel survey, covering the entire 
Group, was conducted towards the end of 2009, and 
62% (42%) of personnel responded. The survey dif-
fered from the 2006 survey in that it contained fewer 
questions and included a new index on the person•s 
commitment based on “ve questions.

The results of the survey improved slightly from the 
2006 survey, and they will be used to develop man-
agement activities and the work of supervisory staff. 
In future the survey will be conducted annually.

According to the personnel survey, altogether 58% 
(65%) of the VR Group•s personnel attended a devel-
opment discussion. This “gure excludes the Pohjolan 
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Liikenne and Transpoint companies, since develop-
ment discussions have not been held with all person-
nel groups in these. To improve the standard of the 
discussions, an online learning environment was set 
up, giving guidelines on how to conduct the discus-
sions, and supervisors were given training in holding 
the discussions.

An induction training “le was set up for new employ-
ees, and induction events were held for new person-
nel.

VR organized for the third time a management train-
ing programme for key personnel in the Group, which 
was attended by 25 people. VR-Track and the main-
tenance unit started a training programme in work 
supervision.

Other supplementary courses, such as supervisor 
workshops, purchasing and project management 
training, and occupational safety sessions, are also ar-
ranged within the Group. Altogether 2600 employees 
attended these courses, and some 86 people partici-
pated in training in the use of VR•s intranet.

The economic recession and industrial restructuring  
are also having an impact on personnel at VR Group.  
In 2012 VR will have 1200 less people working for it 
than in 2009.

•We are acting with due responsibility in this challeng-
ing situation as elsewhere. In these personnel reduc-
tions we are taking maximum advantage of the large 
number of personnel due for retirement in the next 
few years,Ž says Timo Koskinen, Senior Vice President, 
Human Resources.

Investing in personnel 
development

VR Group has set up a redundancy pool, to provide sup-
port for employees threatened with unemployment in 
“nding new work.

•The redundancy pool plays a signi“cant role in our re-
sponsible human resources policy. We are putting very 
effective tools into the pool, so that our employees 
who have been made redundant have the best possible 
chance of “nding new work. We want them to feel sure 
that they are not just being abandoned,Ž stresses Mr 
Koskinen.

In future VR will also give greater priority to personnel 
development, with a focus on the work of supervisory 
staff and management.

•We have still not done all that we could in person-
nel development. We have concentrated more on HR 
•hard• issue. We now wish to change this and focus on 
development. Personnel who are content and well also 
work cost-effectively,Ž explains Mr Koskinen.

VR will continue its responsible HR policy in future. •If 
we have to take tough decisions, they will not be made 
on the spur of the moment but will be considered 
carefully from different angles. We will have greater 
openness and more discussion with personnel.Ž 

The VR Training Centre is responsible for professional 
training related to the rail sector in Finland. The centre 
handles all tasks related to training the personnel of 
VR-Group, VR-Track and partner companies for which 
specialized expertise in the railway sector and in rail 
safety is required. Such jobs include locomotive driv-
ers, conductors and marshalling yard workers. In 2009 
altogether 89 (128) locomotive drivers, 81 (60) conduc-
tors and 61 (155) marshalling yard workers received 
training. In addition to basic training, the Training 
Centre provides supplementary courses on subjects 
such as rail safety.

Implementing equal opportunities
According to VR•s personnel guidelines, VR treats its 
personnel equally and fairly regardless of gender, age, 
race, education or any other background aspect. The 
Group did not update its equal opportunities plan in 
2009 but postponed the revision until 2010. A salary 
review was conducted at VR in 2007, and the results 
showed that men and women who perform the 
same work are paid salaries of the same amount. 
The survey did not include all supervisors or salaried 
employees. 
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Personnel age structure 2009
  Women

  Men

60-55-5950-5445-4940-4435-3930-3425-2920-2415-19

4 13 67 39
5

16
2

83
6

17
2

82
2

15
5

53
8

22
2

65
3

30
0

17
78

38
0

30
50 39
6

18
33

13
9

51
1

Three of the eight members 
of VR•s Board of Directors are 
women, and since 20 August 
2009 three of the ten members 
of the Group•s Board of Man-
agement have been women.

Personnel bene“ts
VR•s personnel have a wide 
range of employee bene“ts. 
One of the most important of 
these is occupational healthcare 
that is more extensive than 

average. VR has an agreement with a national health 
club chain, and employees can also keep “t at events 
arranged by VR Urheilu ry, VR•s sports club. 

VR•s personnel can also participate in numerous other 
sports and hobbies clubs supported by VR, and receive 
discounts for many swimming pools, sports institutes 
and holiday accommodation. VR-Group Ltd (incl. 
former VR Ltd), VR-Track and Corenet employees can 
travel free in Finnish trains. Employees on “xed-term 
contracts enjoy the same bene“t.

A pro“t bonus of M  5.1 based on the VR Group•s 
results in 2008 was paid into the personnel fund. This 
sum will be distributed among personnel according 
to members• shares. The members of the fund are 
the personnel of VR-Group Ltd (incl. former VR Ltd), 
VR-Track Ltd and Corenet Ltd. Employees become 
members after their employment has lasted at least 
six months.

VR takes a favourable view of reconciling working 
time and family life, for instance by trying to take 

employees• wishes into account when planning work 
rosters. Altogether 812 (777) employees took family 
leave, 162 (90) employees job alternation leave and 
36 (42) study leave during 2009.

Improving employee image
In 2008 VR began a long-term effort to improve its 
employer image. During 2009 VR participated in a 
tour to 135 vocational schools and colleges, where VR 
personnel talked to students about VR Group and the 
different professions in the Group.

Labour organization
Some 98% of VR•s personnel is unionized. This “gure 
does not include “gures for the Pohjolan Liikenne 
and Transpoint companies. The Group complies with 
Finland•s Act on Cooperation Within Undertakings and 
with the provisions of cooperation agreements that 
supplement it.

Prospects
During 2010, VR will initiate a discussion of the values 
deemed important to the Group. The results will be 
used to update VR•s common values. This discussion 
was postponed from 2009 due to the programme of 
change.

VR-Group has launched an extensive project that will 
continue in 2010 to improve management and the 
work of supervisors, aiming to develop the manage-
ment culture and management skills. Another goal is 
to update the practices and information systems used 
in VR•s personnel management and administration. 
The human resources strategy will be revised in 2010.
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Human  
resources 
management

VR•s values in human resources 
management

The VR Group•s four values … safety, satis“ed customers, successful together, and re-
sponsibility … are an essential tool in creating the human resources strategy.

Human resources strategy The strategic priorities for human resources and expertise are: ef“cient, ”exible allo-
cation of personnel resources; ensuring a high level of personnel skills; and motivat-
ed and competent personnel.

Ground rules for personnel and 
their implementation

The main content of human resources management and internal interaction is de-
scribed in the personnel ground rules prepared in cooperation with personnel organ-
izations. In line with these rules, VR operates as a responsible employer with a long-
term approach.

Goals for human resources 
management

€ Development of supervisory work and supervisor skills
€ Development of job rotation
€ Development of personnel skills

Successes and setbacks in  
HR activities

+ Decline in sick leave absences continued
+ Many job applicants for VR•s advertised vacancies
+ Higher response rate to personnel surveys
+ Creation of redundancy pool to assist in “nding new employment and adjusting 

to new situation
- Forecasting changes in market conditions in human resources plan
- Coverage of development discussions did not increase

Risks and opportunities in  
HR activities

+ Adjusting the number of personnel to changes in the market through retirement
+ Flexible resourcing of personnel in a changing situation
- The ageing of personnel and the availability of new labour
- In particular “nding skilled and competent key personnel and gaining their com-

mitment
- The skill requirements for existing jobs are rising and changing

Changes in systems or structures 
during the review period that  
improve HR activities and results

€ HR system introduced in Transpoint companies
€ Speci“cation of HR system for entire Group
€ Common travel invoicing system for VR Group
€ Programme of change resulted in centralized HR organization and clari“cation of 

responsibilities 
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Safety is the most important  
value for VR, both in traf“c 
services and at the work place. 
Personnel receive training in 
occupational safety.  
The picture shows electrician  
Veli-Pekka Räisänen.
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Safety is VR•s  
most important value 

VR AND SAFE TRANSPORT

In terms of safety, VR•s working environment is chal-
lenging, as employees face many hazards and risks in 
their daily work for example in marshalling yards. VR•s 
goals in occupational safety for the period 2009…2012 
are to improve supervisor skills in occupational 
safety, increase the use of hazard reports, and adopt 
observation  rounds for occupational safety in all Group 
companies.

In 2009, VR Group•s Board of Management approved a 
common occupational health and safety management 
system for the whole group. This lists the requirements 
for effective occupational health and safety activities, 
speci“es who is responsible for what, and states how 
supervisory staff are to manage and promote safety at 
work and well-being at their workplace. 

Improving the work of supervisors
During 2009 VR gave high priority to improving the 
occupational safety skills of supervisory staff and de-
veloping preventive activities. Training courses lasting 
1Š2 days were held for supervisors with topics such as 
everyday management of occupational safety. Training 
was also given to supervisors and safety delegates in 
investigating hazards and accidents at work.

Increasing the use of hazard reports
Occupational safety brie“ngs were held to encourage 
personnel to report hazards. Multimedia presenta-

VR•s task is to ensure that passengers and freight arrive safely at 

their destination. The Group also endeavours to minimize safety 

risks at work places. Improving safety is an ongoing process. VR•s 

rail and road safety has been at a high level for several years. In 

2009 the Group continued its efforts to raise the level of occupa-

tional safety skills of its personnel.

tions and online courses were used to enhance their 
impact, and between April and September VR ran a 
campaign to activate personnel to report hazards.

These efforts were successful, as personnel sent in 
1273 (977) hazard reports in 2009, which is 28% more 
than in 2008. The most common causes were working 
conditions, non-compliance with instructions, and er-
rors in working methods.

Other activities to improve safety at 
work
Observation rounds to inspect occupational safety 
have become established as a part of everyday 
occupational safety activities at VR-Group, VR-Track 
and Corenet. Calibration measurements were made 
by an outside body at VR-Track in 2009, and Corenet 
introduced safety discussions as a new observation 
method.

Two projects to improve occupational safety began in 
2009. The aim of the project conducted by VR-Track 
and the Finnish Institute of Occupational Health is to 
improve safety at work by means of positive indica-
tors. In the other project, the Finnish Work Environ-
ment Fund, VR and the Finnish Railwaymen•s Union 
have started work to improve working conditions at 
VR. The key topics for the project are well-being at 
work, accidents at work and hazards.
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VR AND SAFE TRANSPORT

All Group companies have introduced the model for 
occupational safety and health reporting. Collaboration 
has continued with the Finnish Rail Administration (as 
from 1 January 2010 the Finnish Transport Infrastruc-
ture Agency) to improve the condition of marshalling 
yards and reduce the number of accidents due to 
slipping and falling.

Induction training for new employees has included 
examining the hazards, physical loads and risk factors 
relating to their work. The training has emphasized 
the importance of complying with the rules and 
regulations, and they have been encouraged to report 
any hazards and to make proposals to improve safety 
at work. 

The VR Group has 68 occupational health and safety 
committees that function as occupational safety 
experts and support the activities of the line organiza-
tion.

Accidents at work
Positive developments have taken place in safety at 
work during the past few years at VR Group. In 2009, 
the Group•s accident frequency rate … i.e. the total 
number of industrial accidents per million working 
hours … was 39 (49). In 2009 one person was killed in 
an accident at work when a VR Cargo employee was 
hit by a wagon during shunting. In 2008 there were no 
fatal accidents at work.

The number of serious accidents at work … i.e. neces-
sitating sick leave of at least 30 days … was 78 (93) in 
2009, which was 16% less than in 2008. VR•s goal is to 
have no serious accidents at all. 

Minor accidents, requiring a maximum of three com-
pensable days, accounted for 50% of the accidents at 

work, and 13% consisted of accidents on the way to or 
from work. The most common reasons for accidents 
are slipping and falling, a sudden physical load, or loss 
of control of a tool or machine.

Prospects
During 2010 VR aims to present the new occupational 
health and safety management system to supervisors 
and other personnel and to establish the system as 
part of normal business routines. Occupational safety 
training will continue for supervisors and experts, and 
an occupational health and safety handbook will be 
prepared for supervisors.

VR is improving the quality of investigations of hazards 
and accidents at work. Common guidelines on safety 
at work will be drawn up for work places, with the 
goal of speeding up the reporting and investigating 
process.

VR will increase the number of occupational safety 
brie“ngs, and will take advantage of the results of 
the development projects in progress to make these 
activities more effective. VR and the company•s oc-
cupational health service together publish a magazine 
called Tietorumpu, to communicate more effectively 
about current occupational safety issues.

NUMBER OF SERIOUS 
ACCIDENTS AT WORK 
DECLINED 16%
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One of VR•s occupational safety goals is to reduce the number of accidents at 
work and hazard situations and to prevent these from occurring. The accident 
frequency rate set for 2010 is 36, compared with 40 in the previous year. To 
achieve this goal requires more systematic study of accidents at work and of 
how hazard situations occur.

•It is extremely important to study hazards and accidents and “nd out exactly 
what happened,Ž says Pauli Nieminen  (left) development manager at the 
Hyvinkää workshop.

A new information system is being used to help the study, where details of 
all accidents at work and hazardous situations are stored. Training has been 
given for supervisory staff and safety delegates in studying accidents at work 
and in using the new information system. During 2009, 160 VR supervisory 
staff and safety delegates received this training.

•The new information system is an important tool for studying accidents at 
work. By studying these accidents we can prevent similar incidents from oc-
curring,Ž stresses Markku Rinne, safety delegate at the Helsinki depot.

Recording accidents and hazardous situations systematically makes it possible 
to correct the causes of accidents more quickly. 

Studies to prevent  
new accidents at work

Revised Safety Policy
Systematic development of rail and road safety 
continued at VR Group during 2009. In February 2009 
VR•s Board of Directors approved a revised version of 
the Group•s Safety Policy, which also forms the basis 
for traf“c safety. The underlying principle for the safety 
policy is continuous improvement, and the means 
to achieve this are active risk management and 
operating in accordance with the safety management 
system.

VR achieved its main safety targets for 2009, as there 
were no serious accidents resulting in injury in rail 
services. The importance of correct, safe ways of 
working and systematic communication about traf“c 
were stressed in the training and occupational guid-
ance given to personnel. VR will continue this work in 
the coming years.

Following the merger of VR Ltd and VR-Group Ltd, 
as from the beginning of 2010 the operating licence 
for railway services was transferred to VR-Group Ltd, 
under a decision by the Finnish Ministry of Transport 
and Communications. The Finnish Rail Agency also 

decided to transfer the safety certi“cate required for 
the licence to VR-Group. The rail safety management 
system required by the Finnish Railway Act was also 
updated to bring it in line with the new organizational 
structure.

Updated risk assessment
During the review period a work group comprising 
railway safety experts from the Group•s different func-
tions reassessed the risks to the safety of rail services. 
The group considered that level crossings remained 
the most signi“cant hazard in rail services.

A new, signi“cant hazard identi“ed by the group was 
formed by collisions and the risk of collision at or near 
track maintenance sites, when rail traf“c operates in 
exceptional conditions without safety equipment or 
automatic train protection. In 2009 the Technical Re-
search Centre of Finland (VTT) completed its study of 
railway traf“c management during track maintenance, 
which will help control the risks relating to track main-
tenance. The next phase of the study, to be carried out 
in 2010, will focus on the activities of contractors and 
on managing the overall track maintenance process.
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Rail passengers killed and 
seriously injured
per billion passenger-kilometres
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Projects to promote safety
VTT continued the Juna varo! (•Watch out for the train!•) 
project started in 2008 to warn other users of level 
crossings of approaching trains. The pilot trial planned for 
2009 was postponed due to technical dif“culties to 2010.

The annual safety report sent to the Finnish Rail 
Agency included for the “rst time information about 
the common safety indicators (CSI) required by the 
EU•s Rail Safety Directive.

VR•s road services participated in various projects to 
improve road transport, such as the RASTU project for 
heavy-duty vehicles and TransEco, aiming to improve 
the safety and energy ef“ciency of road transport. 
Some of the road vehicle ”eet has been replaced and 
technical modi“cations have been made to existing 
vehicles to improve safety. VR began annual training 
for bus and truck drivers that emphasizes safe and 
proactive driving methods.

Traf“c accidents
There were no train collisions and no other rail acci-
dents resulting in the death of passengers or employ-
ees or in serious injury to them during the review 
period. Furthermore, no serious accidents occurred 
during the transportation of hazardous substances. The 
most serious accidents were the derailings of freight 
trains in Toijala in June and in Lahti in March.

One employee died in shunting operations after being 
hit by a wagon (see p. 62). No accidents resulting 
in the death of personnel or serious injury to them 
occurred in rail services in connection with track main-
tenance work.

The number of level crossing accidents declined 
compared to the previous year, although the number 

of fatalities and people injured remained at a similar 
level. In 2009 there were a total of 35 (58) accidents 
at level crossings, in which 11 (8) people died and 16 
(19) were injured.

The number of traf“c accidents in VR•s road services 
increased slightly from the previous year, but the 
number of people injured declined. There were 313 
(293) accidents in 2009, in which 47 (88) people were 
injured, but there were no fatal accidents or serious 
injuries.

Prospects
The functions of the Finnish Rail Agency were trans-
ferred to the new Finnish Transport Safety Agency at 
the beginning of 2010. VR aims to ensure that coop-
eration with the new authority is as smooth as with 
the Rail Agency.

The legislation concerning traf“c safety duties in the 
railway system is being amended in 2010. Under the 
new legislation, those working in traf“c safety duties 
must have a licence that shows they are quali“ed to 
work in these duties. Drivers must also have a sup-
plementary certi“cate that shows which locomotives 
they are allowed to drive and on which track sections. 
Under the transition period provisions in the act, the 
requirements will come into force in 2013.

The EU directive on risk assessments in accordance 
with common safety methods (CSM) as applied to roll-
ing stock comes into force in July 2010. The risks relat-
ing to major alterations to rolling stock must in future 
be assessed in accordance with this directive.

During 2010 work will start on building a new safety 
information system, which will replace the PORA sys-
tem (reporting and managing exceptional situations) 
currently in use at VR.

VR AND SAFE TRANSPORT

SAFETY IN RAIL 
SERVICES IS OF 
HIGH STANDARD
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Safety  
management

VR•s values in safety management Safety is the most important of VR•s four values.

Safety policy VR has a safety policy that de“nes the importance and meaning of safety in the 
company. The safety policy is the basis for the Rail Safety Programme. Occupational 
safety is an integral part of VR•s human resources strategy.

Rail Safety Programme and  
its implementation

The Rail Safety Programme contains safety goals and is con“rmed for 3-year periods. 
Achievement of the goals is monitored with the safety management system.
Each Group company con“rms an occupational safety programme that contains occu-
pational safety objectives and a description of activities for the strategic period. Im-
plementation of the programme is veri“ed with occupational health and work safe-
ty management systems.

Safety goals € High level of rail safety compared to EU countries
€ Reduction in number of accidents at level crossings
€ Emphasis on prevention of accidents
€ To reduce VR Group•s annual accident rate to 36 in 2010

Successes and setbacks in safety 
management

+ No serious injuries in rail services from collisions or derailments 
+ No accidents causing serious injury occurred in the Group•s road services
+ Increased activity in making hazard reports 
+ Systematic handling of occupational safety issues in management boards
- No reduction in number of injuries in accidents at level crossings, even though 

the number of these accidents declined 
- One fatal accident at work

Safety risks - The main hazards in rail services continue to be related to safety at level cros-
sings.

- Increase in number of shared workplaces due to subcontracting.

Changes in systems or structures 
during the review period that  
improve safety activities and  
results

€ VR Group•s new safety policy
€ Revision of rail safety management system and rail safety responsibilities
€ Updating assessment of rail safety risks
€ Revision of VR Group•s occupational health and work safety management system 

and responsibilities
€ Guidelines on occupational health and safety reporting for VR Group
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Perinnemaisema tai jokin sähköön liittyvä 
aihe.

VR is getting there together with its customers for 
the bene“t of the environment. One factor in 
favour of VR and the train is eco-friendliness. 
VR•s goal is to reduce energy consumption still 
further.
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Carbon dioxide emissions from
rail and road services
1000 tonnes
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Energy saving a key focus in  
environmental activities

VR AND ECO-FRIENDLY TRANSPORT

The Group•s companies use the environmental 
promises as a basis for preparing their environmental 
programmes each year. Implementation of the prom-
ises is monitored, and the results are reported on an 
annual basis.

All of VR Group•s main businesses have ISO 14001 cer-
ti“cation. The main businesses are passenger services, 
logistics, and track construction and maintenance. 
Some 90% of Group personnel work in the businesses 
that have certi“cation.

Halving carbon dioxide emissions
One of VR•s environmental promises is to halve the 
carbon dioxide emissions from its rail services, and 
these emissions have fallen 68% since 2006. Since the 
beginning of 2009 VR has used electricity generated 
by hydropower in its rail services.

Fuel consumption by diesel-driven rail services 
declined considerably as the volume of freight car-
ryings decreased. Fuel consumption by the Group•s 
road services and their carbon dioxide emissions also 
declined. Other signi“cant traf“c emissions, in addi-
tion to carbon dioxide, are nitrogen oxide and particle 
emissions. Rail and road services use sulphur-free fuel, 
so sulphur emissions are low.

Transpoint replaced some of its trucks in 2009, and 
most of them now comply with Euro 4 and Euro 5 

VR carries responsibility for the environmental impacts of its  

activities. In December 2007 VR published 12 environmental 

promises that it plans to redeem by the end of 2012, and these 

promises are the cornerstone of its environmental activities.  

In 2009 the Group focused particularly on reducing energy  

consumption, and VR•s rail services switched to electricity  

generated entirely by hydropower.

emission standards. Some of the old Dv12 diesel loco-
motives were scrapped.

The volume of volatile organic compound (VOC) emis-
sions, from the painting of railway rolling stock at the 
Pieksämäki and Hyvinkää workshops, declined about 
50% from the previous year even though more rolling 
stock was painted. The Pieksämäki workshop switched 
mainly to polyurethane paints, which generate less 
VOC emissions. VOC emissions at the workshop are 
regulated by an environmental permit. 

Reducing energy consumption
VR aims to reduce energy consumption per passenger 
by 20%. In 2008 energy consumption was 117 Wh 
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per passenger-kilometre, a reduction of 5% from the 
previous year. The main reason for this improvement 
was the sharp increase in passenger numbers. The 
“gure for 2009 will be available only after the Annual 
Report is published.

The whole Group•s energy consumption declined from 
the previous year. Rail services used more than 80% 
of the electricity used by VR, and all the electricity 
used by rail services was generated by hydropower. 
The remaining electricity used by the Group is ob-
tained from fossil energy sources and peat (38%), 
renewable energy sources (33%) and nuclear power 
(29%). 

Many means are used to improve energy ef“ciency. 
The energy ef“ciency of rail services improves as the 
proportion of electric traction increases, and in 2009 
the proportion increased slightly from the previous 
year because the volume of freight carryings declined. 
The Talvivaara mine railway in Kajaani was a new 
electri“ed track section that was taken into service. 
The energy ef“ciency of rail services is also improved 
by increasing train “lling rates and raising the axle 
weights of wagons. Higher ef“ciency was achieved 
in freight carryings and energy consumption cut by 
reducing the number of trains in operation and the 
train-kilometres and the volume of shunting.

The new electric trains are energy ef“cient, for they 
convert some of the kinetic energy into electricity 
when braking, and return this electricity to the supply 
network. The guidelines for heating and ventilating 
passenger trains when not in service were revised 
during the review period.

Energy consumption can be cut with energy-saving 
driving styles. Training in proactive driving is already 
an established part of VR•s road services, and in 
practice all drivers have attended Ecodriving courses. 
Training of locomotive drivers in energy-saving driving 
styles began in 2008, and about half of these drivers 
have received the training. In energy-saving driving it 
is important to take full advantage of the terrain, the 
time available for the journey and the train•s kinetic 
energy. For commuter services, there are individual 
recommended speeds for the journeys between 
different stations, and on long-distance routes the 
modelling of different sections of railway line simpli-
“es ecofriendly driving.

Combined transports, conveying HGV vehicles by rail, 
reduce the energy consumption by transport services 
and their emissions. To increase the volume of com-
bined transports, VR has examined the feasibility of in-
troducing new terminals in Kuopio, Ylivieska, Kokkola, 
Seinäjoki and Vaasa. Truck scales were installed at the 
terminals in Pasila and Tampere, which will improve 
the loading of the trains and enable more trailers and 
articulated vehicles to “t on trains.  A truck scale has 
been in use at Oritkari in Oulu for many years. VR runs 
four or “ve combined transport trains daily, “ve days 
a week.

VR has joined the Energy Ef“ciency Agreements for 
public transport and for freight transport and logistics, 
which aim to achieve energy savings of 1% per year 
up until 2016, as prescribed by the EU Energy Service 
Directive.

VR•s Real Estate unit has its own long-term energy 
project, aiming to cut energy consumption at proper-
ties with the highest consumption. The unit has for ex-
ample introduced an electronic maintenance manual 
that makes it possible to carry out proactive mainte-
nance of technical building systems and to monitor 
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Waste from rolling stock maintenance
�ë  Land“ll waste 1189 t
�ë  Recycling waste 6583 t
�ë  Hazardous waste 886 t

Diesel locomotives
Electric locomotives     
Electric trainsets             
Railcars                
Passenger coaches
Freight wagons   

224
156
149
16

637
10,524

Own
Contract partners
Buses  

157
748
350

Energy, 
rail services
�ë  Electricity 645 GWh
�ë  Diesel 35.1 million l

Rolling stock 
maintenance
�ë  Energy 56.9 GWh
�ë  Water 85,100 m3

�ë  Chemicals 584 t

Energy, 
road services
�ë  Diesel 29.4 million l
�ë  Biodiesel 1.3 million l

Passenger services
�ë  Journeys 67.6 million
�ë  Passenger-kilometres 3880 million

Freight services
�ë  Tonnes 32.9 million
�ë  Tonne-kilometres 8872 million
�ë  Hazardous waste transported 5.65 million t

Road services 
�ë  Journeys 18.5 million
�ë  Tonnes 6.8 million
�ë  Hazardous waste transported  66,600 t

Rail rolling stock

Road vehicles

Rail traf“c emissions
�ë  CO2 emissions 93,000 t
�ë  Nitrous oxide emissions 2160 t
�ë  Particle emissions 43 t

Road traf“c emissions
�ë  CO2 emissions 81,000 t
�ë  Nitrous oxide emissions 604 t
�ë  Particle emissions 8 t

Environmental balance sheet 
for rail and road services

In 2008 VR and the Finnish Association for Nature Conservation (SLL) started to 
work together to restore heritage rural landscapes. Over a period of two years 
VR has donated EUR 170,000 to SLL. More than 50 sites around Finland have 
been cleared, mainly by volunteers, to create a better environment for endan-
gered species of plants and animals.

•The support given by VR has played a decisive role in SLL•s work to restore 
heritage landscapes. We have been able to increase our conservation work, 
and nationwide we have more sites in the scheme,Ž says SLL president Eero 
Yrjö-Koskinen.

•The project has encouraged others to get involved, and appreciation of our 
work has grown. The project has received much positive publicity. This gives 
motivation to continue the work even after the project has “nished,Ž says 
Katja Torkko, the SLL project coordinator.

Heritage landscapes are among the forms of natural diversity that are in greatest 
danger of disappearing in Finland. Heritage landscapes include meadows, “elds, 
areas of woodland cleared for cultivation, and woodland pastures. Conserving 
heritage landscapes is a natural choice for VR•s support, for these areas are often 
located close to railway lines and stations and beside busy railway routes.

The cooperation between VR and SLL will continue in 2010. 

Rewarding partnership that 
bene“ts the environment
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the energy consumption of individual buildings. Energy 
saving repairs were made to Transpoint•s freight termi-
nal in Kouvola, replacing doors and lights.

Transportation of hazardous  
substances
VR endeavours to ensure that no serious accidents or 
leakages occur during the transportation of hazardous 
substances. There were no cases of leakage during 
transport that were harmful to the environment or 
to people•s health. A total of 13 (8) minor leaks were 
registered, which were mainly caused by defective 
valves.

The old equipment used to measure the “lling rate 
of tanker wagons at the marshalling yard at the 
Vainikkala border station was replaced with thermal 
imaging technology. The tanker wagons are inspected 
regularly for leaks. A refresher course was held for 
personnel who operate the carryings of hazardous 
substances. Work also started on updating the safety 
plans for marshalling yards.

In road services, the equipment required by new legis-
lation was installed on the trucks conveying hazardous 
substances and cages were introduced for transporting 
liquid gas.

Reduction of noise and vibration
VR cooperates with the Finnish Transport Infrastructure 
Agency towards reducing noise and vibration nuisanc-
es in rail services. VR is responsible for the mainte-
nance of rolling stock, while the Finnish Transport 
Infrastructure Agency and municipalities are responsi-
ble for structural noise abatement.

At the speeds driven in Finland, the noise from rail 
services is rolling noise generated by contact between 
the wheel and the rail. The noise level depends on the 
condition of wheels and rails.

The EU Commission proposes replacing brake shoes 
made of cast iron on freight wagons that are in use  
with shoes made of quieter composite material. 
Current technology does not yet make it possible to 
replace these brake shoes, on safety grounds and due 
to the costs for the initial investment and for mainte-
nance. VR is participating in a project to speed up the 
development of composite brake shoes. New wagons 
are “tted with sintered brake shoes, which are as ef-
fective in reducing noise as composite brake shoes.

VR AND ECO-FRIENDLY TRANSPORT

Environmental  
promises

By the end of 2012 VR will:

1. Cut carbon dioxide emissions from 
rail traf“c, by 50%.

2. Cut energy consumption by rail  
traf“c, by 20% per passenger.

3. Improve tidiness in trains and  
attractiveness of station areas.

4. Ensure that no important incident 
or leakage occurs in transports of 
hazardous substances.

5. Reduce noise and vibration 
impacts, jointly with the Finnish 
Transport Infrastructure Agency.

6. Enhance the viability of transport 
chains and increase the share of 
combined transports.

7. Consider environmental impacts 
in purchases of materials and 
services.

8. Improve its waste management 
and recycling.

9. Upgrade the fuel distribution stores 
and “ll-up points for its diesel 
engines and remove any under-
ground fuel tanks.

10. Ensure that no harm occurs to the 
environment or human health in 
land owned by VR.

11. Train its personnel to adopt an 
environmentally responsible be-
haviour.

12. Commit itself to extensive and 
open discussion and communica-
tion concerning environmental 
issues.
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The Finnish Transport Infrastructure Agency set a total 
of 15 speed restrictions to reduce vibration nuisances, 
mainly applying to the heaviest freight trains weighing 
over 3000 tonnes. The number of these restrictions 
increased by one during the year.

In 2008 Kerimäki municipality imposed an enforce-
ment order on VR Cargo when local inhabitants 
complained about the noise and dust caused by a 
timber loading area. VR appealed to the Administrative 
Court and then to the Supreme Administrative Court 
on the grounds that the VR Group cannot be held 
responsible for a public loading area owned by the 
Finnish Transport Infrastructure Agency. The case is still 
being heard. There are no other cases pending and no 
environmental regulations or licence conditions were 
contravened.

VR-Track Ltd used chemical weed control close to a 
heritage landscape in Hyvinkää in July 2009. Use of 
the herbicide in question is not forbidden in an aquifer 
catchment area, but the Finnish Transport Agency has 
restricted the use of herbicides

Soil decontamination
VR has promised to clean up the fuelling depots and 
storage facilities for diesel locomotive fuel, and to re-
move all underground fuel tanks. VR is also committed 
to ensuring that the land areas owned by the Group 
cause no impacts on the environment or on people•s 
health. In 2009 VR spent M  0.84 (3.2) on soil surveys 
and decontamination.

VR has for several years been carrying out a pro-
gramme to modernize fuelling depots and decontami-
nate polluted land areas. Fuelling operations ended 
in Kuopio, and the fuelling depot in Hamina was 
modernized. 

Polluted soil under the underground oil tanks was re-
moved in the Hyvinkää workshop area. The soil close 
to buildings was not removed because of the danger 
of undermining the buildings. Oil was discovered in 
the ground water. A risk assessment of the area will 
be completed at the beginning of 2010.

Sustainable use of materials
In its environmental promises, VR is committed to ad-
dressing environmental impacts in its procurement of 
materials and services. In the maintenance and repair 
of rolling stock and in the manufacturing of freight 

wagons, reconditioned parts and components and the 
chassis structures of wagons are recycled, to avoid 
having to purchase completely new parts. In 2009 the 
Pieksämäki workshop modernized 251 (185) wagons 
and manufactured 111 (102) completely new wagons.

VR purchased altogether 1900 tonnes of iron and steel 
sheet, tubes and wagon components for use in the 
manufacturing of freight wagons in Pieksämäki.

Various chemicals were purchased for use at VR•s 
workshops and depots in maintaining rolling stock. 
The largest batches of chemicals were diesel engine 
oil, transmission oil, coolant and inhibitors, and paint.

Restaurant service provider Avecra switched to 
responsibly produced Paulig Mundo coffee. Avecra is 
looking into the possibility of increasing the number of 
responsibly produced items in its product range.

Waste management and water  
consumption
VR continuously develops its waste management and 
recycling systems. The Group•s waste management 
complies with local regulations. Paper, cardboard and 
biowaste, as well as timber, metal and glass, are 
sorted and collected in small batches, while larger 
batches consist of scrapped stock. Collecting energy 
waste reduces the volume of land“ll waste.

As part of the refurbishment of the Bistro restaurant 
cars on InterCity trains, a collection point for biowaste 
has been installed. This will be taken into use once 
provisions for the sorting of waste have been arranged 
at the end stations on InterCity routes. Two restaurant 
cars were completed in 2009.

The machines for washing locomotives, wagons and 
parts use a water treatment system that reuses the 
same water during washing. Wastewater generated 
by stock maintenance is led to a municipal sewage 
treatment plant.

Environmental projects
VR is committed to comprehensive and open environ-
mental communications. VR continued the coopera-
tion that began in 2008 with the Finnish Association 
for Nature Conservation (SLL) in conserving heritage 
landscapes.
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VR switched to a green corporate look in spring 2009. 
The purpose of the green identity is to stress the eco-
friendly nature of rail services, a strong point in their 
favour. VR•s Internet website and the environmental 
sections on them were updated at the same time. The 
environmental section won an award in the interna-
tional Web Awards contest.

In the spring VR held a tidiness campaign for person-
nel, to achieve tidier and safer work places. In October 
VR took part in a national energy savings week, to 
encourage personnel to save energy. The tidiness 
campaign and energy savings week were publicized in 
various ways, such as in the personnel magazine and 
in posters distributed at work places. Weekly eco-tips 
were published on VR•s intranet.

VR held a climate campaign in November and De-
cember in the spirit of the Climate Change Conference 
Copenhagen 2009. VR•s campaign was part of the In-
ternational Union of Railways• (UIC) campaign Train to 
Copenhagen, which aimed to highlight the strengths 

of rail transport in mitigating climate change. VR 
scheduled climate trains to Turku, Tampere and Lahti, 
and the campaign received publicity on television and 
the Internet. In the autumn VR also took part in the 
Ilmastotalkoot voluntary climate campaign.

Prospects
VR continues to ful“l its environmental promises in 
2010 and will improve its energy ef“ciency. As well as 
training drivers in energy-saving driving methods, VR 
is planning to introduce appliances that give instruc-
tions while driving. Climate change will become an 
even bigger factor, especially in the transport sector. 

Steps will be taken to ensure the proper functioning of 
the management of environmental matters under the 
new organizational structure, and common proce-
dures will be created. Assessments of environmental 
aspects and their impact will be carried out under the 
new organizational structure. The work continues of 
building an eco-friendly corporate image.

Environmental “gures (all of VR Group) 2009 2008 2007 2006 2005

Energy consumption from direct energy sources, PJ 2.53 3.01 3.10 3.51 3.42

Electricity and heat consumption, PJ 3.25 3.21 3.17 3.02 3.25

Proportion of electric traction in train kilometres, % 84.9 83.1 83.3 79.9 80.3

Total water consumption, 1000 m3 246 310 252 280 283

CO2 emissions from direct energy sources*, 1000 tonnes 188 224 231 261 255

VOC emissions, tonnes 20.0 32.2 34.1 33.1 35.5

Recycled waste, tonnes 9063 7308 13,432 11,795 11,431

Energy waste, tonnes 335 292 257 252 319

Land“ll waste, tonnes 3876 3465 4981 5572 6259

Recycled hazardous waste, tonnes 315 296 302 264 248

Hazardous waste incinerated or processed in some 
other way, tonnes

808 1083 1207 812 1184

Herbicide purchased, tonnes 9.62 0.31 4.34 5.94 4.68

Amount of creosote used, tonnes 1596 1817 1656 1734 1953

Lubrication oils purchased, tonnes 422 493 391 704 507

Coolant and inhibitors purchased, tonnes 147 158 202 189 190

Paint purchased, tonnes 60 75 70 61 82

*) The “gure does not include carbon dioxide emissions caused by the use of electricity or heating.
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Environmental 
management

VR•s values in environmental  
management

Responsibility and safety are the VR values that in particular create a solid frame-
work for environmental management. The environment is a central theme in the VR 
Group•s current strategy.

Environmental strategy and vision € VR is the most environmentally friendly option for customers and society.
€ VR bears responsibility for the environmental impacts of its operations.
€ VR•s eco-ef“ciency increases the value of services for customers.
€ Rail services and logistics ef“ciency reduce the climate impacts of the whole 

transport system.

Environmental policies and their 
implementation

The environmental programmes of companies in the VR Group are based on a com-
mon environmental policy that applies the principles of sustainable development. 
Implementation of VR•s environmental policy and environmental promises is an ele-
ment of the VR Group•s management system.

Environmental goals € Greater ef“ciency in energy consumption
€ Reduction in carbon dioxide emissions
€ Increased use of renewable energy
€ Higher proportion of electrically-powered trains
€ Safety in carryings of goods classi“ed as hazardous
€ Reduced noise and vibration
€ Higher ef“ciency in waste management and recycling
€ Improving personnel•s environmental expertise
€ Reduced environmental impacts of procurements

Successes and setbacks in  
environmental affairs

+ Customers value VR•s ecofriendliness and environmental communications
+ More ef“cient use of energy in passenger services
+ Electricity for rail services generated by hydropower
+ Renewable energy accounted for high proportion of rail services
+ Training of road vehicle and train drivers in energy-saving driving methods
+ Several awards for VR•s environmental work
+ Appreciation for work on heritage landscapes
- Dif“culties in reducing noise and vibration
- Weed killer used in area where Finnish Rail Administration has restricted its use
- Oil found in groundwater in Hyvinkää workshop area

Environmental opportunities and 
risks

+ Rail transport mitigates climate change
+ More ef“cient use of energy and renewable energy both reduce emissions
+ Good environmental performance increases customers
- Restrictions due to disturbance from noise and vibration
- Contamination of soil and groundwater caused by accidents, and other environ-

mental damage
- Extreme weather conditions more frequent, often causing disruption of services

Changes in systems or structures 
during the review period that  
improve environmental activities 
and results

€ Implementation of VR•s 12 environmental promises continued
€ Commissioning of Talvivaara electri“ed mine railway
€ Introduction of green corporate image
€ VR-Track•s environmental certi“cation extended to cover operations of branch 

of“ce in Sweden and material services
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VR switched to a new green corporate identity last 
spring. The purpose of this is to tell of VR•s green 
values and how eco-friendliness is a strong point 
of the train.
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Corporate Governance

CORPORATE GOVERNANCE

VR Group•s parent company is VR-Group Ltd, which is 
owned entirely by the Finnish state and subordinated to 
the Ministry of Transport and Communications. Duties 
relating to state ownership steering are handled in the 
Ownership Steering Department of the Prime Minister•s 
Of“ce. VR-Group Ltd•s “eld of business is providing rail-
way transport and other related or supporting services, 
either directly or through subsidiaries or associated 
companies.

The Finnish Rail Administration (as from 1 Janu-
ary 2010 Finnish Transport Infrastructure Agency), a 
civil service department subordinate to the Ministry 
of Transport and Communications, directly owns and 
manages the rail network. The Finnish Rail Agency (as 
from 1 January 2010 Finnish Transport Safety Agency), a 
government department subordinate to the Ministry of 
Transport and Communications, monitors and develops 
railway safety and interoperability.

VR Group•s largest subsidiaries were until 31 Decem-
ber 2009 VR Ltd, which provides passenger and freight 
services, and VR-Track Ltd, which specializes in track 
construction and maintenance. VR Group also included the 
Pohjolan Liikenne subgroup, which provides road services: 
the Pohjolan Liikenne companies offer passenger services 
and the Transpoint companies offer freight services. VR 
Group also includes other companies, as listed in the ap-
pendix to the Report by the Board of Directors.

In connection with VR Group•s programme of change, 
the Group structure was changed through mergers 
carried out on 31 December 2009. In consequence of 
the mergers, the rail services business operations and 
related support functions that were previously part of 
VR Ltd were transferred to the Group•s parent company 
VR-Group Ltd as from 1 January 2010. At the same time 
the Pohjolan Liikenne sub-group was dissolved, and the 
functions of the group•s administrative parent company 
were transferred to VR-Group Ltd.  

VR Group•s management system was reorganized so 
that business operations are managed through divisions 
formed from business areas. The new management 
system was introduced on 20 August 2009. The Board 
of Management comprises the President and CEO of 
VR-Group Ltd (chair.), the Senior Vice Presidents of the 
Passenger Services and Logistics divisions, the Managing 
Director of VR-Track Ltd, the Senior Vice President of the 
Corporate Services division, the Senior Vice President 
of the Russia and International Business division, and 

the Group•s Senior Vice Presidents for Finance, Human 
Resources, Corporate Development and Corporate Com-
munications. The President and CEO of VR-Group Ltd is 
responsible for the business operations of the entire VR 
Group. In addition, an extended Board of Management 
was set up, which comprises those listed above and the 
representatives of employee organizations. 

In the former management model, which was in force 
until 19 August 2009, the President of VR-Group Ltd was 
also the Chief Executive Of“cer (CEO) of VR Group. VR 
Group•s Board of Management comprised the President 
and CEO (chair.), the Presidents of VR Ltd and VR-Track 
Ltd, and also VR-Group Ltd•s Chief Financial Of“cer (CFO), 
Director, Administration, Director, Development, and 
Director, Corporate Communications & PR.

The President and CEO of VR-Group Ltd is responsible 
for the business operations of the entire VR Group. The 
retirement age for the President and CEO of VR-Group 
Ltd is 63 years. If the owner and the CEO so agree, the 
owner may use the CEO for other duties after he reaches 
the age of 62. The CEO has a personal supplementary 
pension insurance (annual payment EUR 9605.40) paid 
by the employer that includes life insurance. The period 
of notice for dismissing the CEO is six months and the 
one-time payment on dismissal is the equivalent of 12 
months salary. 

The Board of Management addresses matters of 
strategic or other major importance for VR•s business 
operations, drafts plans and monitors their implementa-
tion, and manages more important daily activities and 
operative issues. The Board of Management generally 
convenes once a week.

Management of subsidiaries
The members of subsidiary company boards of directors 
are mainly chosen from senior executives at VR Group. 
The main duties of the boards of subsidiary companies 
are preparing and implementing the company•s strategy, 
business plan and budget, and deciding on investments, 
mergers, acquisitions and contingent liabilities in their 
own sector within the limits given in the guidelines set 
by VR-Group Ltd•s Board of Directors. Major decisions 
are referred to the Board of Directors of VR-Group Ltd, in 
accordance with the Group•s corporate procedures. Sub-
sidiaries observe the general guidelines for the Group, 
which VR-Group Ltd•s Board of Directors has con“rmed, 
in their administration of “nance and personnel.
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CORPORATE GOVERNANCE

In connection with the restructuring, the role of 
subsidiary company boards of directors changed so that 
the boards mainly consider the matters required by 
legislation. 

Annual General Meeting
The “nancial year for the Group and Group companies is 
the calendar year. The Annual General Meeting is held 
every year within six months of the end of the “nancial 
year, on a date speci“ed by the Board of Directors.

Supervisory Board 
According to the company•s Articles of Association, VR-
Group Ltd•s Supervisory Board comprises at least 6 and 
at most 12 members. The Chairman and members of the 
Supervisory Board are elected for one year at a time by 
the Annual General Meeting, and the Supervisory Board 
elects a Deputy Chairman from among its members. A 
person aged 68 years or older may not be elected as 
the Chairman or as a member of the Supervisory Board. 
In 2009 representatives of employee organizations were 
also invited to join the Supervisory Board and there are 
“ve employee representatives. The personnel organiza-
tion representatives have the right to be present and 
to speak at meetings, but are not full members of the 
Supervisory Board. The Annual General Meeting decides 
on the remuneration of the members of the Supervisory 
Board. 

The Supervisory Board•s duties include ensuring that 
the company•s affairs are managed in compliance with 
sound business principles, with good pro“tability as the 
aim, and in accordance with the Articles of Association 
and the decisions of the Annual General Meeting. 

The Supervisory Board reviews the “nancial and 
annual plans, which include proposals for substantial 
changes to the main service offering, and monitors the 
implementation of these plans. The Supervisory Board 
gives the Board of Directors instructions on matters of 
wide-ranging or fundamental signi“cance, and submits 
an opinion on the “nancial statements and the auditors• 
report to the Annual General Meeting.

Board of Directors
According to the Articles of Association, the company•s 
Board of Directors comprises a chairman as well as 
at least four (4), and at most eight (8), members who 
are elected annually by the Annual General Meeting. A 
person aged 68 years or more may not be elected the 
Chairman or a member of the Board of Directors. The 
Board of Directors elects a deputy chairman from among 
its members. The Annual General Meeting decides on 
the remuneration of members of the Board of Directors.

In 2009 the Board of Directors comprised a Chairman, 
a Deputy Chairman and six members. The Chairman of 
the Board and all members of the Board are independ-
ent members from companies outside VR. An employee 
representative served on the Board of Directors until 
24 August 2009. After he resigned, a member from a 
company outside VR was appointed to replace him. 

The Board of Directors is responsible for managing 
the administration of the company and for the proper 
arrangement of its business activities, for appointing 
and dismissing its President and Deputy President and 
deciding on their remuneration, and for preparing the 
matters to be put before the Annual General Meeting 
and the Supervisory Board. The Board of Directors also 
handles other administrative duties that it is required to 
perform under the Finnish Limited Liability Companies 
Act if these are not separately assigned to the Supervi-
sory Board or the President.

The work of the Board of Directors is developed for 
example through self-assessment. The Board carried out 
a self-assessment of its activities at the end of 2009.

Committees of the Board of Directors
The Board of Directors has formed two committees from 
among its members: the appointment and remunera-
tion committee, and the audit committee. The term 
of of“ce of these committees is one year. The term of 
of“ce starts at the appointment of the committee after 
VR-Group Ltd•s Annual General Meeting and lasts until 
the following Annual General Meeting.

The committees convene 4…5 times a year. The rules 
of procedure for the committees have been con“rmed 
by the Board and the committees report to the Board of 
Directors. 

The main tasks of the appointment and remunera-
tion committee are matters relating to the selection and 
remuneration of the Group•s senior management. The 
main tasks of the audit committee are matters relating 
to “nancial reporting, especially the company•s “nancial 
statements and interim reports, internal control and risk 
management.

Financial reporting
VR monitors how well it achieves its “nancial targets 
at each company with monthly Group level reporting. 
The main targets that are monitored include “nancial 
performance, “nancial status and investment, and the 
development of services and personnel, which are com-
pared to both the budget and the previous year. 

The Group has published information about its “nan-
cial situation in three interim reviews and the annual 
“nancial statement bulletin. 
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Incentive schemes
VR-Group has two incentive schemes: a management 
bonus scheme and a personnel bonus scheme. The 
personnel fund was formed for the personnel bonus 
scheme. Persons belonging to the management bonus 
scheme do not belong to the personnel fund.

The bonus is based on the operating pro“t of the 
individual company (weighting about 50%) and 2…3 
quality targets for individual business units (weighting 
about 50%), and the bonus is transferred to the person-
nel fund. In addition, some Group companies have used 
personnel bonus schemes that are based on elements 
such as meeting targets, the level of service and cus-
tomer satisfaction.

VR Group•s incentive bonus scheme covers 415 people 
in senior management positions. The scheme includes 
short-term and long-term elements. The short-term in-
centives are based on achieving operating pro“t targets 
for the individual company and the Group as well as 3…4 
targets for the business unit or individual. 

The Group•s Board of Directors after con“rming the 
budget each year decides on the pro“tability target for 
the individual company and for the Group as well as 
on the pro“tability indicator, which has been operating 
pro“t. The Group•s administration con“rms which jobs 
fall within the scope of the short-term element of the 
bonus scheme. 

The long-term incentive is based on VR Group•s return 
on equity (ROE). The Board of Directors con“rms the 
bonus scales of the long-term incentive and other prin-
ciples for determining bonus payments for the following 
three-year period. The appointment and remuneration 
committee con“rms which jobs fall within the scope of 
the long-term incentive scheme.

A maximum bonus potential has been set for the 
management incentive bonus such that the maximum 
bonus, if all targets are met, can be 15…80 % of the an-
nual salary, depending on a person•s responsibilities.

Auditors
According to the Articles of Association the company has 
at least two and at most “ve auditors. One auditor must 
be an auditor or “rm of Authorised Public Accountants 
certi“ed by the Central Chamber of Commerce and the 
others must be certi“ed auditors.

The company currently has two auditors. The term 
of of“ce of an auditor ends at the close of the Annual 
General Meeting following the auditor•s election.

The Group has an internal audit unit. Its duties are 
to examine Group companies and assess whether their 
internal control is appropriate and effective, their opera-
tions are effective, risk management is adequate, “nan-

cial and operative information is valid and accurate, as-
sets are protected, and whether the companies comply 
with legislation, regulations and internal guidelines. The 
operating principles for the internal audit are de“ned 
in the operating procedures. The Board of Directors of 
VR-Group Ltd approves the operating procedures and the 
annual plan of operations for the internal audit

The internal audit unit is subordinate to the President 
of the Group•s parent company and reports to the audit 
committee of the Board of Directors of VR-Group Ltd. 
The VR Group•s internal audit unit observes international 
professional and ethical standards. The unit employs 
four auditors.

Parliamentary State Auditors have the right to receive 
suf“cient information from VR Group for the perform-
ance of their duties. The State Audit Of“ce has the right 
to audit VR, especially in respect of how the state has 
exercised ownership steering and its shareholder rights.

Risk management
The risk management policy con“rmed by VR-Group 
Ltd•s Board of Directors states that the company must 
ensure that risks do not arise from its operations that 
could have negative consequences that are out of 
proportion to the pro“t from operations or to its risk-
bearing capacity. 

The Chief Executive Of“cer is responsible for arrang-
ing risk management in the Group. The presidents and 
managing directors of companies are responsible for 
risk management in their companies. The Group does 
not have a separate risk management organization. 
Risk management is the responsibility of the executive 
management of each group.

Risks for the Group and the Group•s companies are 
de“ned and prioritized in annual risk surveys, and VR 
has drafted risk management programmes to address 
them. Annual risk analyses are conducted to address 
larger risks. Risk surveys and risk monitoring results are 
reported to VR-Group Ltd•s Board of Directors. 

Communications policy
VR Group•s communications are based on VR•s values, 
vision, mission and business strategy. Communications 
are proactive, interactive and reliable. 

VR takes the initiative in informing customers, other 
stakeholders and its own personnel. Information is 
given as speedily as possible, but without compromis-
ing reliability. Communications resources are focused 
on planned key areas and on events that arouse public 
interest.
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1. LAURI RATIA
€ Born 1946, M.Sc. (Eng.)
€ Chairman of the Board, VR-Group Ltd 
€ Previously employed as President and CEO, Lohja Rudus 

Group 
€ Board Chairman: Edita Plc, Medisize Corporation,  

Samesor Oy and Sponda Plc
€ Board member: Inspecta Oy, Olvi Plc and  

YIT Corporation
€ Member of VR-Group Ltd•s Board since 24 October 2008 

2. CHRISTER GRANSKOG
€ Born 1947, M.Sc. (Eng.)
€ CEO of Oy Piceum Ab
€ Previously employed as President and CEO, Kalmar 

Industries Oy, Senior Vice President, Partek Oy, and  
CEO of Partek Cargotec AB, Sisu Group and Valmet 
Automation Oy

€ Board member: Rautaruukki Corporation, Havator Oy, 
Cavotec MSL, Sarlin Oy and Baltkran JSC

€ Member of VR-Group Ltd•s Board since 4 April 2008 

3. MAARET HEISKARI
€ Born 1966, B.Sc. (Linguistics), JOKO 57 Executive 

education
€ Regional Director, Russia, Kone Corporation
€ Previously employed as Executive Programme Director, 

Sitra … the Finnish Innovation Fund, Head of Moscow 
Of“ce of Finnish-Russian Chamber of Commerce, and 
Managing Director of ZAO Unertek

€ Member of VR-Group Ltd•s Board since 30 March 2006 

4. LAURI IHALAINEN
€ Born 1947
€ Minister
€ Previously employed as President of SAK (Central 

Organization of Finnish Trade Unions)
€ Board member: Solidium Oy, Metsämiehen Säätiö, 

Southern Region of Finnish Ice Hockey Association, 
Orders of the Finnish White Rose and Finnish Lion

€ Member of VR-Group•s Board since 24 August 2009 

5. ANTTI MÄKELÄ
€ Born 1952, M.Sc. (Econ).
€ Previously employed as President and CEO of Sanoma-

paino Oy, Sanoma Lehtimedia Oy and Kymen Sanoma-
lehti Oy

€ Deputy Chairman of Board: Hansaprint Ltd
€ Member of VR-Group Ltd•s Board since 4 April 2008 

6. SOILI SUONOJA
€ Born 1944, Home Economics Teacher, MBA
€ Commercial Counsellor
€ Previously employed as President and CEO, Fazer Amica
€ Board Chairman: Alko Inc.

€ Board member: Lännen Tehtaat Plc, Hoiva Oy,  
Nurmijärven Linja Oy and Eilakaisla Oy 

€ Member of VR-Group Ltd•s Board since 4 April 2008 

7. ARJA TALMA
€ Born 1962, M.Sc. (Econ), eMBA 
€ CFO, Kesko Corporation 
€ Previously employed as Financial Director, Kesko 

Corporation, Director, Oy Radiolinja Ab and APA Auditor, 
KPMG Wideri Oy Ab

€ Board Chairman: Vähittäiskaupan Takaus Oy and  
Vähittäiskaupan Tilipalvelu VTP Oy 

€ Board member: K-citymarket Oy, Konekesko Ltd,  
Luottokunta, Rautakesko Ltd, Kesko Food Ltd,  
Sponda Plc and Stroymaster Holding Finland Oy 

€ Member of VR-Group Ltd•s Board since 30 March 2006 

8. MARKKU TAPIO
€ Born 1948, M. Pol. Sc. 
€ Senior Advisor, Prime Minister•s Of“ce 
€ Previously employed as Director, Ownership Policy 

Unit and Assistant Head, Industrial Section, Ministry for 
Trade and Industry

€ Board member: Neste Oil Corporation
€ Member of VR-Group Ltd•s Board since 15 May 2007

€ SUPERVISORY BOARD
Matti Ahde (Chairman), Member of Parliament 
Eero Akaan-Penttilä, Member of Parliament 
Katja Alvoittu, Political Secretary 
Thomas Blomqvist, Member of Parliament 
Timo Korhonen, Member of Parliament 
Raili Myllylä, Farmer 
Lauri Oinonen, Member of Parliament 
Aino-Kaisa Pekonen, Member of Parliament 
Satu Taiveaho, Member of Parliament 
Raija Vahasalo, Member of Parliament 
Raimo Vistbacka, Member of Parliament
Peter Östman, Party Secretary 

Risto Elonen, Chairman, Finnish Locomotivemen•s Union
Vesa Mauriala, Chairman, Finnish Railwaymen•s Union
Jarmo Saarijärvi, Chairman, VR Akava
Esko Salomaa, Chairman, Rautatiealan Teknisten Liitto 
(Union of Railway Technical Personnel)
Tarja Turtiainen, Chairman, Rautatievirkamiesliitto (Union 
of Railway Of“cials)

The personnel organization representatives have the right 
to be present and to speak at meetings, but are not full 
members of the Supervisory Board.

AUDITORS
Petri Kettunen, Authorized Public Accountant, KPMG Oy Ab 
Jorma Nurkkala, Authorized Public Accountant, Chartered 
Public Finance Auditor
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1. MIKAEL ARO
€ Born 1965, eMBA
€ President and CEO, VR-Group Ltd
€ Previously employed as Senior Vice President, Northern 

Europe, Carlsberg and CEO of Sinebrychoff, part of 
Carlsberg

€ Board Chairman: Carlsberg Sweden
€ Board member: Varma Mutual Pension Insurance 

Company
€ Member of the Board of Management since 1 July 2009 

 

2. ANTTI JAATINEN
€ Born 1949, M.Sc. (Econ.)
€ Senior Vice President, Passenger Services, VR-Group Ltd
€ Previously employed as Director, Passenger Services, 

VR Ltd
€ Member of the Board of Management since  

20 August 2009 

3. ROLF JANSSON
€ Born 1969, M.Sc. (Eng.), M.Sc. (Econ.).
€ Senior Vice President, Corporate Development,  

VR-Group Ltd
€ Previously employed as Director, Nordea Corporate 

Finance and Management Consultant at Booz Allen 
Hamilton

€ Member of the Board of Management since  
27 July 2009

 

4. TIMO KOSKINEN
€ Born 1968, LL.M.
€ Senior Vice President, Human Resources, VR-Group Ltd
€ Previously employed as Vice President, Human  

Resources, VR Ltd and VR-Group and as Legal Advisor 
at Elisa

€ Member of the Board of Management since  
20 August 2009 

5. PÄIVI MINKKINEN
€ Born 1959, MA (Translation)
€ Senior Vice President, Russia and International Busi-

ness, VR-Group Ltd
€ Previously employed as Head of International Affairs, 

VR Group
€ Member of the Board of Management since  

20 August 2009 

6. HELI OLLILA
€ Born 1963, M.Sc. (Econ.)
€ CFO, VR-Group Ltd
€ Previously employed as Finance Manager, VR Ltd, Head 

of internal audit at Stockmann and as auditor at KPMG
€ Member of the Board of Management since  

1 January 2009 
 

7. PERTTI SAARELA
€ Born 1957, LLM
€ Senior Vice President, Corporate Services, VR-Group Ltd
€ Previously employed as Director, Administration,  

VR-Group Ltd
€ Member of the Board of Management since  

12 April 1999 
 

8. VILLE SAKSI
€ Born 1971, B. Eng. 
€ Managing Director, VR-Track Ltd
€ Previously employed as Executive Vice President, 

Skanska Civil Finland
€ Member of the Board of Management since  

1 January 2010 
 

9. TEUVO SIVUNEN
€ Born 1946, M.Sc. (Eng.)
€ Managing Director, VR-Track Ltd (retiring on 1 April 2010)
€ Member of the Board of Management since 1 July 1995 

 

10. ERIK SÖDERHOLM
€ Born 1961, M.Sc. (Econ.)
€ Senior Vice President, Logistics, VR-Group Ltd
€ Previously employed as CEO, Pohjolan Liikenne Group 

and before that as President at Wilson Logistics Finland 
and DFDS Transport

€ Member of the Board of Management since  
20 August 2009 
 

11. HANNA VON WENDT
€ Born 1972, M. Pol. Sc.
€ Senior Vice President, Corporate Communications,  

VR-Group Ltd
€ Previously employed as Communications Manager at 

Helsinki University Central Hospital and Finnish Road 
Administration, before that as a journalist at the Finnish 
Broadcasting Company

€ Member of the Board of Management since  
1 August 2008
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GRI CONTENT INDEX
Page Comment

1. Strategy and Analysis
 1.1 CEO's statement 9
 1.2 Key impacts, risks and opportunities 19…23

2. Organizational Pro“le
 2.1 Name of the organization 75
 2.2 Primary brands, products and services 14…17
 2.3 Operational structure 12-13, 75
 2.4…2.5 Location of organization's headquarters and operations 12, 23 
 2.6 Nature of ownership and legal form 12-13, 75
 2.7…2.8 Markets served and scale of the reporting organization 12, 14…17, 23
 2.9 Signi“cant changes regarding size, structure or ownership during the  

reporting period
12-13, 75

 2.10 Awards received in the reporting period 5

3. Report Parameters
 3.1…3.3 Reporting period and cycle, previous report 5
 3.4 Contact information 118
 3.5 De“ning report content 5…6
 3.6…3.8 Report boundary, limitations, and reporting principles 5
 3.9…3.11 Data measurement, re-statements and signi“cant changes in the report 6…7
 3.12 GRI content index 82…83
 3.13 Assurance policy and practice 84

4. Governance, Commitments and Engagement
 4.1 Governance structure of the organisation 75…76
 4.2 Position of the Chairman of the Board 76
 4.3 Independence of the Board members 76
 4.4 Mechanism for shareholder and employee consultation 76
 4.5 Executive compensation and linkage to organization's performance 77
 4.6 Processes for avoiding con”icts of interest 77
 4.7 Processes for determining expertise 79
 4.8 Mission and values statements, code of conduct and other principles 7, 11
 4.9 Procedures of the Board for overseeing management of sustainability performance 7
 4.10 Processes for evaluating the Board's performance  77
 4.11 Addressing precautionary approach 72
 4.12 Voluntary charters and other initiatives 68 Energy ef“ciency agreements

 4.13 Memberships in associations 23
 4.14 Key stakeholder groups 24…25
 4.15…4.16 Identi“cation and selection of stakeholders, approaches to stakeholder  

engagement
6, 24…25, 31

 4.17 Key topics raised through stakeholder engagement 6, 24…25, 31

5. Management Approach to Responsibility (Principles, goals, achievements, responsibilities, training, surveillance)
 Customer relationship management 33
 Financial management 51
 Environmental management 73
 Safety management 65
 Human resources management 59

Economic Performance Indicators
 EC1 Direct economic value generated and distributed to stakeholders 50
 EC2 Risks and opportunities due to climate change 19…20 Described in words.

 EC3 Coverage of de“ned bene“t plan obligations 48
 EC4 Signi“cant subsidies received from government 48 Rail services purchased by state

 EC6 Spending on local suppliers Major purchases through public 
tendering for individual purchases, 
other purchases by competitive 
tendering on a leasing basis.

 EC7 Local hiring Almost all of VR•s operations are 
located in Finland. Local staff is 
recruited for operations in other 
countries, but they account for a 
very small proportion of VR•s  
total operations.

 EC8 Infrastructure investments provided for public bene“t 50 No investments as intended in 
GRI. Investments in rolling stock 
reported.

Environmental Performance Indicators
 EN1 Materials used 71…72 Chemicals and metal used 

reported 

 EN2 Recycled materials used 71 Modernization of wagons

 EN3 Direct energy consumption 69, 71
 EN4 Indirect energy consumption 68…69, 72
 EN5 Energy saved due to conservation and ef“ciency improvements 68
 EN6 Initiatives to provide energy-ef“cient or renewable energy based products and services 68
 EN7 Initiatives to reduce indirect energy consumption and energy saved 68
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Page Comment
 EN8 Total water withdrawal 69, 72
 EN11 Location and size of land owned, leased, managed in areas of high biodiversity value VR does not own this land. The 

Finnish Transport Infrastructure 
Agency manages the rail network.

 EN12 Signi“cant impact of activities, products, and services on biodiversity in protected 
areas

VR does not own the land. The 
Finnish Transport Infrastructure 
Agency manages the rail network. 

 EN13 Habitats protected or restored 69 Project with Finnish Association for 
Nature Conservation

 EN16 Greenhouse gas emissions 67, 69, 72
 EN17 Other relevant indirect greenhouse gas emissions Indirect emissions are not material 

in relation to EN16 emissions.

 EN18 Initiatives to reduce greenhouse gas emissions 67
 EN19 Emissions of ozone-depleting substances Not material, ozone-depleting 

substances have been replaced.

 EN20 Other signi“cant air emissions 67, 69
 EN21 Water discharge 71 VR has no discharge into the 

water  system for waste water  
is processed  at municipal 
wastewater  treatment plants.

 EN22 Waste 69, 72
 EN23 Signi“cant spills No major spills

 EN26 Environmental impacts of products and services 69…72
 EN27 Reclaimable products and reuse Not material in VR's operations.

 EN28 Non-compliance with environmental regulations 70…71

Social Performance Indicators
 LA1 Total workforce by employment type, employment contract and region 55…56, 58
 LA2 Employee turnover 55
 LA3 Employee bene“ts 58
 LA4 Coverage of collective bargaining agreements 58
 LA5 Minimum notice period regarding operational changes 54
 LA6 Safety committees 62 Number of safety committees  

reported.

 LA7 Injuries, occupational diseases, lost days, fatalities and absenteeism 62
 LA8 Prevention programmes regarding serious diseases 54
 LA10 Employee training 56…57, 61…62Described in words, yet unable to 

calculate average amount of  
training per person.

 LA11 Skills management and lifelong learning 53…57, 61…62
 LA12 Performance and career development reviews 57
 LA13 Diversity of governance bodies and employees 58
 LA14 Ratio of basic salary of men to women 57…58
 HR1…HR2 Human rights in investment agreements and procurement practices 47
 HR4 Prevention of discrimination 57 VR introduced new personnel 

ground rules aiming at preventing 
discrimination.

 HR5…HR7 Freedom of association, forced and child labour 47
 SO1 Managing impacts of operations on communities VR does not have a separate  

program for managing community  
impacts.

 SO2…SO4 Corruption The approval procedure in accor-
dance with the Group•s policy aims 
to ensure that improper use of 
funds does not occur. Speci“c  
training against corruption has not 
been given.

 SO5 Participation in public policy development 24…25
 SO8 Fines and sanctions for non-compliance with laws and regulations No non-compliances as intended  

in GRI.

 PR1 Assessment of health and safety impacts of products 61…63
 PR2 Non-compliances with health and safety requirements for products No non-compliances as intended  

in GRI.

 PR3 Product and service information required by procedures Not material in VR's operations. 

 PR5 Customer satisfaction 31…32, 34, 36, 
40, 42

 PR6 Voluntary principles of marketing communications 77  

 PR9 Non-compliance concerning products and services No incidents of non-compliance as 
intended in GRI.

 LT2 Breakdown of ”eet composition 69
 LT4 Initiatives to use renewable energy sources and to increase energy ef“ciency 68
 LT5 Initiatives to control air emissions (e.g., bio fuels, economic driving) 67…68
 LT7 Procedures for noise abatement 70
 LT11 Policies and programmes regarding substance abuse 56
 LT12 Road accidents 64

Applying the GRI Guidelines: 
 Reported according to GRI
 Reported partly according to GRI
 Not reported, see Comments column
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INDEPENDENT ASSURANCE REPORT

To the Management of VR-Group
We have been engaged by the Management of VR-Group 
to provide limited assurance on the information pre-
sented in VR-Group•s Annual Report from the reporting 
period 1.1.…31.12.2009 (hereafter: the Report).

The Management of VR-Group is responsible for the 
preparation and presentation of the Report in accordance 
with the Global Reporting Initiative (GRI) Sustainability 
Reporting Guidelines, version G3, as well as for the 
presented data and assertions on economic, social and 
environmental responsibility and related gathering of 
information.

Our responsibility is to carry out a limited assurance 
engagement and to express an independent conclusion 
on the Report subject to the assurance based on the 
work performed. We have conducted the engagement 
in accordance with the Finnish Institute of Authorised 
Public Accountants• Standard 3000 Assurance Engage-
ments other than Audits or Reviews of Historical Financial 
Information. Amongst others, this standard requires 
that the assurance team members possess the speci“c 
knowledge, skills and professional competencies needed 
to understand and review the Environmental Information, 
and that they comply with the requirements of the IFAC 
Code of Ethics for Professional Accountants to ensure their 
independence.

The evaluation criteria used for our assurance are the 
Global Reporting Initiative (GRI) Sustainability Reporting 
Guidelines, version G3.

Limitations of the engagement
Data and information related to responsibility are subject 
to inherent limitations applying to data accuracy and 
completeness, which are to be taken into account when 
reading our assurance report. The presented responsibility 
information is to be considered in connection with the 
explanatory information on data collection, consolidation 
and assessments provided by VR-Group. Our assurance 
report is not intended for use in evaluating VR-Group•s 
performance in executing the responsibility principles 
VR-Group has de“ned. To assess the “nancial state and 
performance of VR-Group, VR-Group•s audited Financial 
Statement for the year ended 31 December 2009 is to be 
consulted. 

The work performed in the engagement
Our assurance procedures are designed to obtain limited 
assurance on whether the information on economic, 
social and environmental responsibility presented in the 
Report is presented in accordance with the Global Repor-
ting Initiative (GRI) Sustainability Reporting Guidelines, 
version G3 in all material respects. A limited assurance 
engagement consists of making inquiries, primarily of 

persons responsible for the preparation of the Report, and 
applying analytical and other evidence gathering procedu-
res, as appropriate. The evidence gathering procedures 
mentioned above are more limited than for a reasonable 
assurance engagement, and therefore less assurance is 
obtained than in a reasonable assurance engagement.

In our engagement we have performed the following 
procedures:

€ Interviews with “ve (5) members of senior manage-
ment to reassert our understanding of the connection 
between VR-Group•s responsibility procedures and 
VR-Group•s business strategy and operations as well as 
responsibility objectives;

€ An assessment of data management processes, 
information systems and working methods used to 
gather and consolidate the information presented in 
the Report, and a review of VR-Group•s related internal 
documents;

€ Comparison of information presented in the Report to 
underlying rules of procedure, management and repor-
ting systems as well as documentation;

€ An assessment of the contents of the Report and the 
materiality of the reported information to VR-Group•s 
stakeholders;

€ A review of the performance data and assertions pre-
sented in the Report, and an assessment of informati-
on quality and reporting boundary de“nitions;

€ Testing of data accuracy and completeness through 
samples from the Group•s information systems and 
original numerical information received from the Group 
companies;

€ Visits to two sites selected on the basis of a risk analy-
sis taking into account both qualitative and quantitative 
information.

Based on the assurance procedures performed, nothing 
has come to our attention that causes us to believe that 
the information subject to the assurance engagement is 
not presented in accordance with the Global Reporting 
Initiative (GRI) Sustainability Reporting Guidelines, version 
G3 in all material respects.

Helsinki, 18 February 2010
KPMG OY AB

Petri Kettunen  Nina Killström
Authorized Public   Corporate Responsibility  
Accountant  Advisor

Translation from the original Finnish report
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STATISTICAL INFORMATION

Logistics 2009 2008 Change 2007 2006 2005
Carryings, 1000 tonnes %   1)

By rail 32,860 41,937 -21.6 40,288 43,560 40,722
    Finland 21,360 25,484 -16.2 26,204 25,959 23,479
    International 11,500 16,453 -30.1 14,084 17,601 17,243
         East 6806 11,208 -39.3 9924 12,590 12,937
         Transit 4426 4798 -7.7 3543 4238 3381
         West 268 448 -40.2 617 773 925
By road 6791 8971 -24.3 10,150 9859 9107

Total 39,651 50,908 -22.1 50,438 53,419 49,829

Tonne-kilometres by rail, million
    Finland 6141 7588 -19.1 7581 7375 6607
    International 2731 3189 -14.4 2852 3685 3099
         East 1274 1688 -24.5 1643 2135 2037
         Transit 1397 1386 0.8 1028 1332 806
         West 60 115 -47.8 181 218 256

Total 8872 10,777 -17.7 10,434 11,060 9706

Passenger services 2)

Journeys, 1000
By rail 67,555 69,937 -3.4 66,685 63,803 63,493
    Long-distance 13,116 13,767 -4.7 12,944 12,554 12,503
         Finland 12,766 13,335 -4.3 12,545 12,217 12,235
         International 350 432 -19.0 399 337 267
    Commuter 54,439 56,170 -3.1 53,741 51,248 50,990
         Helsinki metropolitan area 42,325 43,860 -3.5 42,255 41,224 40,897
         Other 12,114 12,310 -1.6 11,486 10,024 10,093
By road 18,479 17,012 8.6 14,443 14,107 11,926

Total 86,034 86,949 -1.1 81,128 77,910 75,419

Passenger-kilometres by rail, million
    Long-distance 3006 3164 -5.0 2951 2801 2744
         Finland 2915 3052 -4.5 2848 2708 2667
         International 91 112 -19.0 103 93 76
    Commuter 870 888 -2.1 827 740 734
         Helsinki metropolitan area 402 417 -3.5 401 392 388
         Other 468 472 -0.9 425 348 346

Total 3876 4052 -4.4 3778 3540 3478

VR Group personnel 12,376 12,516 -1.1 12,540 12,663 12,791

Energy consumption in rail services, %
Electricity 84.9 83.1 - 83.3 79.9 80.3
Diesel fuel 15.1 16.9 - 16.7 20.1 19.7

Tractive stock, number of units
Electric locomotives 156 156 0.0 156 156 156
Diesel locomotives 224 235 -4.7 245 249 257
Electric trainsets 149 148 0.7 148 147 147
Diesel trainsets 16 16 0.0 16 16 10

Rolling stock, number of units
Freight wagons 10,524 10,934 -3.7 10,790 10,971 11,162
Passenger cars 1033 1035 -0.2 1024 3) 1091 1092

The balance sheet value of freight rolling stock on 31 December 2009 was M  110.0.

The Finnish rail network 4)

Length of rail network, line-km 5919 5919 0.0 5899 5905 5732
    Length of electri“ed lines, line-km 3067 3067 0.0 3047 3047 2617
Length of track, track-km 8847 8848 0.0 8816 8830 8587

1) Percentage change refers to the change from 2008 to 2009.
2) Due to a change in statistical methods, the 2006…2009 “gures for the number of journeys and passenger-kilometres by rail are not fully comparable with
 earlier “gures.
3) Change in statistical method in 2007.
4) Owned by the Finnish Transport Infrastructure Agency.
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Traf“c routes are an essential part of  
getting there together by rail and by road. 
Through the programme of change, VR•s rail 
and road services are working more closely 
together.
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REPORT BY THE BOARD OF DIRECTORS
1 JANUARY � 31 DECEMBER 2009

Market conditions and  
operating environment
Finland•s economy was in a deep recession during 
2009. The country•s gross national product declined 7%, 
industrial output decreased as a whole, and exports from 
Finland fell sharply. VR•s logistics volumes consist almost 
entirely of carryings for the forest and paper, mechanical 
and chemical wood processing, metal and mechanical 
engineering and chemical industries. Production volumes 
especially in the forest, paper and wood processing 
industries fell considerably in 2009, which correspondingly 
reduced the volume of freight carryings. 

Roughly 40% of VR•s total freight carryings has consisted 
of traf“c over the border with Russia, and ”uctuations 
in this traf“c have a major impact on the total volume 
of carryings. The volume of this traf“c does not entirely 
correlate with general economic trends, since it is also 
affected by Russia•s own trade practices and the level of 
rail fees. This applies to goods that stay in Finland and 
to transit traf“c via Finland to third countries. This also 
makes it more dif“cult to make reliable predictions about 
the volume of combined transports to and from Russia 
than about domestic transport, and VR has only a limited 
ability to affect the volume of this traf“c.

The general economic situation has an impact on the 
volume of passenger services, but these are also greatly 
affected by other factors such as consumer and travel 
habits, the regional distribution of the population, and 
developments in the infrastructure for different forms of 
transport. Greater consumer awareness of the signi“-
cance of climate change is having an increasing impact 
on travel decisions and thus on demand for rail services. 
The changes affect passenger services after a delay, but 
the trend is continuous. 

Fast and punctual services are the most important factors 
in raising demand for long-distance train services. Some 
of the most important factors in commuter services in the 
Helsinki metropolitan area, in addition to frequent servic-
es, include arranging feeder transport services to stations, 
providing suf“cient parking places and, in the long term, 
planning areas by the railway lines for residential use. VR 
is not directly responsible for most of these. 

Investments in developing the traf“c infrastructure affect 
the business environment for track construction and 
maintenance. The government•s recovery measures to 
boost the economic situation in Finland are also targeted 
at improving the rail network, which will have a positive 
impact on track construction.

Consolidated turnover, 
result and liquidity
The Group•s net turnover totalled 
M  1399.4 (M  1530.4). Passenger 
services and freight services saw 
the biggest fall in net turnover, both 
in volumes and proportionately. 
The turnover of rail freight services 
fell in consequence of the overall 
economic situation. The combined 
turnover from freight and passenger 
services fell by M  115.8, including 
road services. One-time items in 2009 were amortization 
of goodwill on consolidation (M  3.4) and restructuring 
costs relating to the redundancy pool (M �4), in total 
M �7.4 (M  18.4). Amortization of goodwill on consolida-
tion was recognized as additional amortization for various 
Transpoint International companies, due to the distinct 
weakening of their expected income.

Expenses re”ect the savings measures and the fall in 
costs resulting from the contraction in business opera-
tions. The biggest reductions in costs were in energy pur-
chases and in services purchased from external sources. 
The most signi“cant reduction was in the energy pur-
chases by VR Ltd and the Pohjolan Liikenne companies, 
which was due to lower prices compared to the previous 
year and to reduced energy requirements. The decline in 
the volume of services purchased from external sources 
was due mainly to the reduction in sub-contracting serv-
ices used by the Transpoint companies. Depreciation was 
according to plan for assets in use. 

The consolidated operating pro“t was M  28.9 (M  74.4) 
and net pro“t for the period M  18.4 (M  56.2).

Excluding the merger gains of M  24.6 arising from the 
merger of Oy Pohjolan Liikenne Ab, VR Ltd posted an 
operating result of M  -1.1 (M  2.8). VR-Track Ltd, includ-
ing its subsidiaries, had an operating pro“t of M  26.4 
(M  29.8). Excluding the merger gains of M  39.7 arising 
from the mergers of Oy Pohjolan Liikenne Ab and VR Ltd, 
VR-Group had an operating pro“t of M  7.3 (M  27.5). The 
impact of the merger gains is eliminated in the consoli-
dated “nancial statements. The operating pro“ts of the 
Group•s other main subsidiaries are shown in Note 7 of 
the Notes to the Financial Statements.

The Group•s liquidity remained good throughout the period. 
Net “nancial income amounted to M  1.5 (M  8.5)  
positive. The reduction in net “nancial income was  
due to the overall “nancial situation and the resulting 
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fall in interest rates. VR took out no long-term loans. In 
June the Group arranged a commercial paper programme. 
The Group had no commercial papers outstanding at the 
closing date.

Liquid assets, which here are taken to include cash in 
hand and at banks, securities and bonds, totalled  
M  149.3 (M  142.7) at the end of the year. The Group 
did not pay a dividend in 2009 (M  54.6).

The other “nancial indicators are given in Note 24.

Main events during the year
In August VR Group launched a extensive programme of 
change, aiming to respond to changes in the market and 
to reduced demand. The programme focuses on enhanc-
ing and reorganizing logistics operations and in passenger 
services on projects to improve customer service and the 
travel experience of customers. Greater ef“ciency is being 
sought in administrative support functions by consolidat-
ing them in Group-level service centres. 

It will take two to three years to implement the pro-
gramme of change. The goal is to improve VR Group•s 
pro“tability by some M  100 a year, and this requires 
major cost savings and at the same time growth in 
business. It is estimated that the programme requires 
reducing the number of personnel by 1200 persons, and 
the Group aims to achieve this mainly through retirement 
and relocation.

In support of this programme, VR Group renewed its 
organization. The new VR organization, which came into 
force on 20 August 2009, comprises “ve divisions: Pas-
senger Services, Logistics, Corporate Services, VR-Track 
Ltd, and Russia and International Business. Support func-
tions, IT, “nance and personnel have all been consoli-
dated as Group-level support units. The divisions consist 
of business units and legal entities.

The Logistics division comprises VR Cargo, Transpoint Oy 
Ab, Transpoint Cargo Oy and the Transpoint International 

group. The Passenger Services division is formed by the 
bus and coach services operated by Pohjolan Liikenne 
and rail passenger services. VR-Track forms a division of 
its own and provides track construction, maintenance and 
design services.

The Corporate Services division comprises the mainte-
nance service, train operations, real estate management, 
purchasing and legal services units. The division mainly 
provides services for VR Group•s other divisions and for 
the administrative support units. The Russia and Inter-
national Business division includes support functions for 
international business.

Those in charge of the divisions and support units report 
to the president and CEO. The heads of safety, corporate 
communications, corporate development and the internal 
audit also report to the president and CEO.

Management of VR Group•s statutory pension obligation 
and the insurance portfolio for its personnel (VR Pension 
Fund section B) was transferred from VR Pension Fund to 
Varma Mutual Pension Insurance Company at the begin-
ning of 2010. No changes were made to the supplemen-
tary pension bene“ts and these continued to be managed 
in the VR Pension Fund section A. No new members have 
been accepted in the supplementary pension bene“t 
scheme since 1995. The transfer does not affect the 
net result, since the surplus created (M  13.1) has been 
transferred to section A to build up solvency. The remain-
ing liabilities of VR Pension Fund total M  577 and at the 
closing date there were no uncovered liabilities.

The Ministry of Transport and Communications (LVM) pur-
chases long-distance and commuter passenger services 
from VR under a purchase agreement. LVM and VR signed 
a new agreement on passenger services that meets the 
requirements of the EU•s services directive that came into 
force on 3 December 2009. The agreement gives VR sole 
rights to operate rail passenger services for ten years. 
The sole rights were given on the track sections where 
VR provides passenger services at the moment. Other 
companies may come on other track sections through 
competitive tendering. Under the EU•s services directive 
(PSA), sole rights to passenger services require a separate 
agreement, in addition to national legislation. In consid-
eration for the sole rights, in the agreement the Ministry 
imposes on VR the obligation to provide public services 
for passenger traf“c. Rail passenger services now form an 
entity formed by the sole rights agreement and purchase 
agreements for long-distance and commuter services.

Logistics 
Freight services are provided in VR Group by VR Cargo by 
rail and by the Transpoint companies by road. Transpoint 
Oy Ab focuses on general cargo services, Transpoint Cargo 

REPORT BY THE BOARD OF DIRECTORS



89Year 2009

Oy on carryings and storage of bulk goods, and Transpoint 
International (FI) on international freight services.

Net turnover of Logistics fell sharply in consequence of the 
deep recession. Total net turnover for Logistics declined 
19.0 % to M  505.5 (M  624.1). VR Cargo had a net turno-
ver, including sales to Group companies, of M  298.4  
(M  363.9) and the net turnover of the Transpoint com-
panies was M  214.6 (M  270.8). The net turnover of rail 
services declined 18.0 % and of road services 20.8 %. 

Rail services
VR Cargo•s freight carryings fell 21.6% from the previ-
ous year to 32.9 million tonnes. Of this total, 21.4 million 
tonnes came from domestic traf“c and 11.5 million tonnes 
from international traf“c. Domestic traf“c declined 16.2% 
and international traf“c 30.1%. International traf“c refers 
to traf“c crossing Finland•s borders by rail or rail ferry. 
Most of this comprises traf“c between Finland and Russia 
or transit traf“c via Finland to third countries. 

The largest segment in domestic freight traf“c was the 
forest industry, where carryings were 14.6% down on 
2008. The next largest freight segments were carryings 
for the metal and chemical industries. Carryings in the 
metal industry fell 26.1% and in the chemical industry 
25.6%.

Traf“c between Finland and Russia, including transit traf“c 
via Finland to third countries, declined 29.8%. Forest in-
dustry carryings fell 59.2%. The signi“cant fall in carryings 
was mainly due to the reduction in carryings of timber. 
Chemical industry carryings declined 6.3% and metal 
industry carryings 24.3%. 

Transit traf“c via Finland to third countries, included in the 
“gures for traf“c between Finland and Russia, totalled 
4.4 million tonnes, a decrease of 7.7%. Most of this traf“c 
is Russian exports of industrial raw materials to western 
Europe, and it comprises metal industry and chemical 
industry carryings.

•Direct• rail traf“c between Finland and western Europe 
declined 40.2% from 0.4 million tones to just under 0.3 
million tonnes. Just over half of the western-bound rail 
freight traf“c was carried by rail ferry from Finland to 
Sweden. The rest was transported via Tornio in northern 
Finland. 

A total of 25,037 TEU (38,334 TEU) were conveyed in 
container traf“c between Finland and Russia, a decline 
of 34.7% (1 TEU = one 20 foot container). Container traf“c 
between Finland and Russia here also includes traf“c 
between Finland and East Asia (principally South Korea, 
Japan and China). Traf“c volumes to East Asia have 
remained at a low level since the sharp fall in volumes 

in 2006, although the number of containers increased in 
2009 from 643 TEUs to 1459 TEUs. 

VR Cargo•s operating loss, based on VR Ltd•s internal ac-
counts, was M  -31.1 (M  -0.3). The average transport 
distance rose from 257 kilometres in the previous year to 
270 kilometres. The longer distances were due to changes 
at customers. The “gures for VR Cargo•s market share in 
2009 will be obtained in the second quarter. According to 
Statistics Finland, VR Cargo had a market share in 2008 
of 25.3% of domestic freight traf“c, which is around the 
long-term average. The market share in 2007 was 25.8%. 

Road services
Freight carryings totalled 6.8 (9.0) million tonnes. Domes-
tic general cargo carryings fell 20.3%, and bulk carryings 
declined 30.0%. Carryings in the international companies 
… these are general cargo carryings … increased 9.4 %.

Developing transport services in  
freight traf“c
In connection with the Group•s programme of change, 
during 2009 the logistics functions focused strongly on 
upgrading the entire transport system and customer 
service models in order to improve customer service for 
freight services and boost their pro“tability. Cooperation 
between the different Group companies is being in-
creased and customer service is being organized tomake 
it simpler and easier to offer one-stop transport service 
packages to customers.

In connection with the programme of change, statu-
tory personnel negotiations were conducted in the 
Logistics division during the review year concerning the 
reorganization of business operations. The negotiations 
affected VR Cargo•s sales and marketing personnel, of“ce 
personnel working in customer service centres and expert 
duties in different part of the organization, the contact 
centre, marshalling yards and train of“ces, and drivers at 
Transpoint Oy Ab. The negotiations affected altogether 
1700 people, with a target reduction of some 600 people. 
Various means were considered in the negotiations that 
would help relocate those being released from their cur-
rent duties.

Information management plays a very important role in 
providing logistics services and VR continued its heavy 
investments in information management solutions to 
improve customer service. During the review year VR 
continued to study and apply technologies that improve 
competitiveness and enhance the customer•s business. 
The development work that began in the previous year 
on radio frequency identi“cation (RFID) technology is 
continuing as part of a larger project to develop transport 
production.
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VR is participating in the project to build a new logistics 
centre for the Moscow region, to which the operations of 
four freight stations in the centre of Moscow will be trans-
ferred. A memorandum between VR and Russian Railways, 
OAO RZD, on the matter was signed on 28 May 2009 dur-
ing the international railway business forum in Sochi. 

Passenger Services
Passenger services are provided at VR Group by VR Pas-
senger Services by rail and by Oy Pohjolan Liikenne Ab 
and Oy Pohjolan Kaupunkiliikenne Ab by road. Passenger 
services have scheduled services and contract services, as 
well as charter bus and coach services.

The net turnover of Passenger Services was slightly 
higher in 2009 than in the previous year. Total net turno-
ver for passenger services was M  464.3 (M  461.2). 
Net turnover of VR Passenger Services, including sales to 
Group companies, totalled M  411.7 (M  410.8) and the 
Pohjolan Liikenne companies had a net turnover of M  
52.0 (M  50.0). Net turnover of rail services rose 0.3% 
and road services 4.0%.

Rail services
VR Passenger Services• non-consolidated net turnover 
amounted to M  411.7 (M  410.8). Contract services 
purchased by YTV accounted for M  52.2 (M  48.8) of 
net turnover and passenger services purchased by the 
Ministry of Transport and Communications for M  39.1 
(M  35.6).

The number of journeys in passenger traf“c totalled 67.6 
million, a decline of 3.4%. Long-distance journeys showed 
a decrease of 4.7% to 13.1 million. The average length of 
a long-distance journey was almost the same as in the 
previous year, 228 (229) kilometres. Long-distance traf“c 
comprises all rail journeys other than those made in com-
muter services in the Greater Helsinki area, regardless of 
the journey length. A total of 350,100 passenger journeys 
were made between Finland and Russia, a decline of 
19.0%. 

A total of 54.4 million passenger journeys were made in 
commuter traf“c in the Greater Helsinki area, a decrease 
of 3.1% from the previous year. Of this total, the number 
of journeys in the zone administered by the Helsinki 
Metropolitan Area Council (YTV = Helsinki, Vantaa, Espoo, 
Kauniainen) was 42.3 million, a decline of 3.5%. 

The operating pro“t of passenger services, based on VR 
Ltd•s internal accounts, was M  27.9 (M  60.3). No “gures 
are available at this point for rail•s market share of public 
transport in Finland in 2009 as the of“cial statistics will be 
ready at a later date. In 2008 rail•s market share rose from 
that in 2007 to 34.2% (33%). 

Pohjolan Liikenne•s passenger services carried a total of 
18.5 million passengers, which is 8.6% more than in the 
previous year. The increase was due to the three new 
service routes won in the Greater Helsinki Area.

At the beginning of 2009 the agreement between the 
Ministry of Transport and Communications and VR Ltd 
came into force on the purchase of commuter train 
services in the Greater Helsinki Area outside the YTV zone 
that are not “nancially viable. The agreement concerns 
the Helsinki…Karjaa and Helsinki…Lahti track sections. VR 
took over full “nancial responsibility for rail services in 
the Helsinki…Riihimäki zone. The agreement is in force 
until the end of 2009. The agreement on the purchase of 
long-distance services that are not “nancially viable was 
signed in 2007 and is in force until the end of 2011.

Developing transport services in 
passenger services
VR continued to develop its railway station network. The 
“rst stations were given a facelift in line with the new 
green corporate image, and this will continue in the next 
few years. Installation of the new ticket machines began 
at stations towards the end of the year, to improve the 
availability of tickets, and this will continue in 2010. There 
will be twice as many new machines as there used to be, 
and they will also be installed in 30 towns where VR does 
not have ticket sales. Ticket sales ended at one small 
station in 2009. 

Improvements were made to train rolling stock by refur-
bishing the play areas and restaurant cars, taking account 
of feedback from customers. During the review year, the 
work continued to develop on-train networks, and as 
from the beginning of 2010 WLAN access is available on 
Pendolino trains.

VR continued to develop its online services. The number 
of tickets sold on the Internet continued to rise, and they 
accounted for 17.4% of all the long-distance tickets sold 
during the year. Other channels than stations accounted 
for 43.7% of ticket sales. 

The station passenger information and announcement 
systems are owned by the Finnish Rail Administration 
(as from 1 January 2010 Finnish Transport Infrastructure 
Agency, hereinafter •the Agency•) and the Agency is 
responsible for developing them. The Agency is updating 
its passenger information and announcement system in 
order to improve customer service and it should be in 
use nationwide during spring 2010. The new system will 
replace all the passenger information systems currently in 
use and will provide travellers with more reliable, up-to-
date information. 
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VR-Track Ltd•s (VR-Track) net turnover in 2009, including its 
subsidiaries, was M  342.2 (M  340.1), and 83% of this 
was commissioned by the Finnish Transport Infrastructure 
Agency. VR-Track handled some 50% of the contracts in 
its business sector awarded by the Agency. VR-Track had 
an operating pro“t of M  26.0 (M  29.5). 

At the end of the review year, the order book stood 
at M  218 (M  258). Of this, some M  52 relates to 
the framework agreement for basic track maintenance 
extended into 2010. This agreement covers the regions 
and business sectors for which maintenance has not yet 
been put out to competitive tendering. The scope of the 
agreement may grow smaller as the level of competitive 
tendering increases each year in accordance with the 
decisions of the Finnish Transport Infrastructure Agency.

During 2009 VR-Track completed on schedule the work on 
the contract for the Talvivaara…Murtomäki mine railway. 
The contract included the 25 kilometre railway, which 
was completed in 2008, and the planning and building of 
safety systems and the mine marshalling yard as well as 
the necessary bridges and road arrangements. The work 
on the safety systems was completed in September 2009. 

VR-Track carried out work on the Lahti…Luumäki track sec-
tion, including major superstructure work, railway plan-
ning, installation of track safety equipment and several 
different electrical contracts in all electrical sectors. The 
work on this track section will be completed in 2010. The 
company also carried out major railway planning work 
and built bridges on the Seinäjoki…Oulu track section, 
and started to build the automatic train protection (ATP) 
system on the Seinäjoki…Kaskinen track section. 

VR-Track•s largest superstructure contracts were on the 
railways to Jyväskylä and Kolari. 

In Sweden, in accordance with the contract signed with 
Banverket, maintenance work began in May on the 300 
kilometre ore railway from Gällivare to the Norwegian 
border. The contract is for “ve years. In Estonia the 

Pääkaupunkiseudun Junakalusto Oy is a company owned 
by VR and four local authorities in the Helsinki metropoli-
tan area, which purchases new rolling stock for commuter 
rail services. The company owns the rolling stock and 
leases it to the organization responsible for commuter 
services in the Helsinki metropolitan area (nowadays 
HSL). The company has ordered 32 new commuter trains, 
and the “rst of these entered service in November. In De-
cember Pääkaupunkiseudun Junakalusto Oy and VR Ltd (as 
from 1 January 2010 VR-Group Ltd) signed a new rolling 
stock maintenance agreement that runs until 2017.

The “rst of the four Allegro trains being purchased for the 
Helsinki…St Petersburg service arrived in Finland at the 
beginning of 2010. The others will be delivered during 
2010 and 2011. It is planned to have the “rst trains in 
commercial service by the end of 2010. The trains are 
being purchased by Oy Karelian Trains Ltd, a joint venture 
owned by VR Ltd (as from 1 January 2010 VR-Group Ltd) 
and Russian Railways OAO RZF. 

Passenger services failed to achieve their punctuality 
target in long-distance services, in which 89.4% of trains 
arrived at their destination on time. The target is 90.0%. 
The punctuality “gure for commuter services was 95.5%, 
with a target of 97.5%. A train is de“ned as late in long-
distance services if it arrives at its destination more than 
“ve minutes late and for commuter services if it is three 
minutes late. By international standards, however, punc-
tuality remained at a high level. The problems caused by 
the winter at the end of the year were a particular reason 
for not achieving the punctuality target. VR initiated 
measures to improve its punctuality, for example through 
closer cooperation with the Finnish Transport Infrastruc-
ture Agency.

Track construction and  
maintenance services
VR-Track specializes in track design, construction and 
maintenance services. In addition to these, the group 
provides civil engineering services (steel and concrete 
structures) and carries out earthworks and electrical 
contracting, and also provides these services outside the 
railway environment. 

VR-Track Ltd and its subsidiaries Insinööritoimisto Arcus 
Oy, AS VR-Track in Estonia, SIA VR-Track in Latvia, and OOO 
VR-Track in Russia form the VR-Track group (VR-Track). VR-
Track also has a branch business in Sweden and another 
in Estonia. The group had no business operations in Latvia 
during the review year. The company has its own produc-
tion units: rail welding and manufacturing and recondi-
tioning of track points in Kaipiainen, a wood impregnation 
unit in Haapamäki, and manufacturing and reconditioning 
of track points in Pieksämäki.
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company continued its work on the contract to renew 
55 kilometres of track superstructure between Tarto and 
Valga. The work started in summer 2008 and will be 
completed in 2010. In Russia VR-Track carried out a track 
inspection from the Finnish border to St Petersburg and 
from St Petersburg for 250 kilometres towards Moscow. 

The biggest railway planning jobs were related to the 
planning and coordination of the planning for the Oulu…
Seinäjoki and LahtiŠLuumäki track sections. During the 
year company also began coordinating the planning of 
the Ring Rail line to be built in the Helsinki metropolitan 
area. The general plan for the northern mine railways 
(Sokli and Pajala) was also made in 2009. 

Capacity utilization at VR-Track•s own production units 
remained high. The rail-welding unit in Kaipiainen han-
dled some 41,000 (45,000) tonnes of rails. The track point 
units in Pieksämäki and Kaipiainen manufactured 159 
(183) track points and reconditioned 34 (14) track points 
and 576 (580) turning gears. Production at the Haapamäki 
wood impregnation plant amounted to some 22,000 
(25,000) cubic metres of impregnated timber, and almost 
two-thirds of this was sleepers.

Capital expenditure and  
rolling stock purchases
The Group•s capital expenditure amounted to M  134.5 
(M  111.6), and rolling stock accounted for M  48.0  
(M  45.8) of this. The largest items were freight wagons 
and refurbishment expenditure on passenger rolling 
stock. Investments by road services totalled M  8.1  
(M  16.5), which went mainly on replacing vehicles.

VR-Track Ltd•s investments amounted to M  9.0 (M  10.0). 
The largest of VR-Track•s equipment investments were the 
purchase of a track point replacement machine and four 
excavators.

The Finnish Rail Administration and VR-Group signed an 
agreement on 9 April 2009 to raise the standard of the 
Seinäjoki…Oulu track section. VR-Group Ltd is “nancing the 
project with M  40, and M  30 of this was spent in 2009. 

In April VR signed an agreement for the delivery of 20 
double decker sleeping cars. The sleeping cars will be de-
livered in 2010…2011, when they will be taken into service. 
The sleeping car project is being “nanced by leasing.

Other capital expenditure was mainly on information 
systems and on normal renovation of property. 

Changes in corporate structure and  
property reorganization
In April a subsidiary of VR-Track Ltd was established in 
Russia, OOO VR Track, domiciled in St Petersburg. 
 

VR Ltd established a joint venture (50/50) for freight 
services with Russian company Freight One Company, 
PGK.�The company was set up in Finland and is domiciled 
in Helsinki. 

On 31 December 2009 Megasiirto Oy was merged in a 
subsidiary merger with VR-Track Ltd. Oy Pohjolan Liikenne 
Ab, parent company of the Pohjolan Liikenne Group, was 
merged on the same day in a subsidiary merger with VR 
Ltd. On 31 December 2009 VR Ltd was merged in a sub-
sidiary merger with VR-Group Ltd. The name of the parent 
company of VR Group is VR-Group Ltd. The name of Oy 
Pohjolan Henkilöliikenne Ab was changed to Oy Pohjolan 
Liikenne Ab. 

A Russian subsidiary, OOO Transpoint International (RU), 
was established in the Transpoint International sub-group. 
During the year Transpoint (PL) Sp. z o.o. was merged 
with Transpoint International (PL) Sp. z o.o. in Poland and 
SP Transit Hungary Kft. with Transpoint International (HU) 
Kft. in Hungary. In Poland the merger was registered on 
21 December 2009.
 
The merger of the companies Transpoint International 
(LV) AS in Latvia and Transpoint International (LT) UAB 
in Lithuania with Transpoint International (EST) AS in 
Estonia was initiated during 2009. The merger took place 
on 1 January 2010, so that in 2010 business operations in 
Latvia and Lithuania will be handled through the Estonian 
company•s branches. OU Niinivirta Transport, a local 
subsidiary of the Estonian company, was dissolved on 30 
December 2009. The company had no business activities 
during 2009.

During the year a subsidiary transaction took place in 
which Oy Pohjolan Liikenne Ab sold the entire share 
stock of Transpoint International (UK) Ltd to Transpoint 
International (FI) Oy.

Safety 
The Safety Policy, con“rmed by the Board of Directors of 
VR-Group Ltd, de“nes the main principles, organization 
and responsibilities of safety-related work. The objec-
tive of safety activities at VR is to ensure that business 
operations proceed without interruption or disruption and 
to prevent injuries to customers or personnel and dam-
age to the environment or VR•s property. The Rail Safety 
Programme forms a framework for all safety activities 
that is updated every three years, and outlines VR•s safety 
goals and development projects. Its central objective is to 
keep rail safety in Finland among the best in EU countries. 
In addition to rail safety and risk management, the 
programme also puts much emphasis on other areas of 
corporate safety, such as the importance of data security 
and the security of business premises. 

REPORT BY THE BOARD OF DIRECTORS
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Two major deviations to railway safety occurred during 
the year. Nine freight wagons were derailed in the Toijala 
marshalling yard on 16 June 2009. The accident dam-
aged the wagons, the track, and the track electrical and 
safety equipment. The incident occurred at a very busy 
time when people were departing for the Midsummer 
holiday period, and seriously disrupted traf“c. The ac-
cident gave rise to costs totalling some M  1.5 and the 
Accident Investigation Board Finland is still looking into 
the accident. On 1 October 2009 a serious hazard occurred 
in Koria. The IC train coming from Kouvola was sent on to 
the same track where a freight train that had come from 
the opposite direction was standing. At the time of the 
incident, there were exceptional conditions at the loca-
tion due to work on the track, and the traf“c control and 
safety equipment was only partially in use. The IC train 
was stopped in time and there was no collision. Overall, 
rail safety can still be considered as among the best in EU 
countries, in line with the target.

The number of errors when providing safe passageways 
for rail services declined 13% from the previous year, but 
VR failed to meet its target for improvement. A major 
improvement took place in unauthorized passing of stop 
signals, as the number of these cases decreased by 30% 
from 2008. These events did not cause genuine hazards 
to rail services.

A total of 35 (58) accidents occurred at level crossings, and 
11 (8) people were killed and 16 (19) injured in these. The 
number of accidents was the lowest recorded, but it cannot 
be said that a permanent improvement has taken place in 
level crossing safety. Level crossing accidents pose a safety 
risk for rail services. Level crossings and supervision of 
these are the responsibility of the Finnish Rail Administra-
tion (as from 1 January 2010 Finnish Transport Infrastructure 
Agency). Since there is a major safety risk in level crossing 
accidents, VR works continuously with the Finnish Transport 
Infrastructure Agency to improve the situation. A study car-
ried out in 2007 by the Accident Investigation Board Finland 
showed that level crossing safety in Finland is clearly 
worse than in many countries with comparable conditions.

Environment
In the Group•s strategy, environmental issues and in par-
ticular the energy ef“ciency of railway services are seen 
as key strengths, since VR provides transport services 
that are more environmentally friendly than other forms 
of transport. VR•s most important means for mitigating 
climate change is to ensure that rail transport volumes 
continue to grow. Other means include improving the en-
ergy ef“ciency of the company•s operations and reducing 
carbon dioxide emissions.

VR Group published 12 environmental promises in 2007. 
VR plans to ful“l these promises by the end of 2012, 

which is 150 years from the start of railway services in 
Finland. These environmental promises form the basis for 
the Group•s environmental activities and for the environ-
mental programmes of Group companies. To reduce its 
impact on the climate, VR will halve the carbon dioxide 
emissions from rail services and reduce the speci“c en-
ergy consumption of passenger services by 20 %. At the 
beginning of 2009 VR•s rail services switched to electric-
ity that is generated only with hydropower, which does 
not increase carbon dioxide levels in its production. The 
carbon dioxide emissions from rail services fell 68% from 
the previous year, clearly exceeding the 50% reduction 
target. 

Electricity consumption by rail services (645 GWh) is more 
than 80% of the Group•s total electricity consumption. 
Electric traction is considerably more energy ef“cient than 
diesel traction, and its share of all train-kilometres rose 
to 85% (83%). Consumption of diesel fuel declined 17% 
to 35.1 million litres, and the reduction in freight carryings 
contributed to this decline. Carbon dioxide emissions from 
rail services totalled 93,000 tonnes (114,000 tonnes). 

The energy consumption by transport services can be 
reduced by changing driving habits. All drivers in the 
Group•s road services have received training in economi-
cal driving methods, and half of the locomotive drivers 
had received training by the end of 2009. 

Soil surveys and decontamination form in “nancial terms 
the biggest part of the Group•s environmental activities, 
and costs for these totalled M  0.8. VR donated 
  100,000 to the work of the Finnish Association for Na-
ture Conservation (SLL) in conserving heritage landscapes 
and biotopes.

No signi“cant changes took place during 2009 in the 
Groups environmental management system or in the 
environmental permits for the Group•s operations. About 
90% of the Group•s employees work in units that have 
ISO 14001 environmental certi“cation. 

Assessment of business risks and  
uncertainties
The most signi“cant strategic risks at Group level are 
related to freight services. The export tariffs on round 
timber announced by Russia are one of the most signi“-
cant. If they are implemented they will reduce timber 
imports by rail from Russia even further. Restructuring in 
Finland•s forest industry is reducing not just round timber 
carryings but also carryings of the sector•s “nished and 
semi-“nished products.

Operational risks, such as risks relating to personnel, 
sub-contractors etc. are less signi“cant than the strategic 
risks. Similarly, “nance risks are limited, apart from the 
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securities market risks relating to VR•s pension fund, 
which has major investment assets. VR has protected 
itself against normal accident risks with insurance cover.

VR pays particular and continuous attention to rail safety. 
Level crossing accidents also pose a constant risk to rail 
safety, but VR is able to have almost no impact on them 
with its own action. VR has had no major rail accidents 
during the past decade.

Personnel 
In 2007…2009 the number of personnel and salaries and 
wages paid were as follows:

Year 2009 2008 2007
Number of personnel 12,376  12,516 12,540
Total salaries and wages MEUR 483.60 474.15 449.50

The number of personnel declined 1.1%. On average 
97.7% of the entire Group personnel were permanent 
staff, with 2.3% doing temporary work. 97.3% worked 
full-time and 2.7% part-time. VR Group recruited 587 
(897) people to permanent positions in 2009. The largest 
professional groups in new employment were marshal-
ling yard workers, locomotive drivers, and conductors and 
bus drivers in passenger services.

The average age of personnel was 46.3 (46.7) years 
and the average length of service of current employees 
was 21 (22) years. Men accounted for 83.9% (84.4%) 
and women for 16.1% (15.6%). In 2009 development 
interviews were held with 58% (65%) of personnel. Sick 
leave, calculated as a proportion of regular working hours, 
was 5.6% (6.1%). The health examinations required for 
traf“c safety and monitoring of these were carried out 
in accordance with the guidelines from the Finnish Rail 
Agency.

During the review year a total management bonus 
accrued from 2008 of M  3.74 million was paid to 416 
people (M  2.45 to 394 people).

During the “nancial year in accordance with the deci-
sion of the AGM held on 16 April 2009, the chairman of 
the Board of Directors of VR-Group Ltd was paid fees 
of   87,600, the vice chairman   25,800 and ordinary 
members   22,800 for the year. In addition, the Board 
chairman and members are paid a fee of   600 for each 
meeting.

During the “nancial year, in accordance with the decision 
of the AGM, the chairman of the Supervisory Board was 
paid a monthly fee of   470, the vice chairman   340 and 
ordinary members   260. In addition all the above are 
paid a fee of EUR 500 per meeting.

The total salary paid to the President of VR-Group Ltd was 
  436,480 and the total bonus was   496,242 during the 
review year.

To support the restructuring, a redundancy pool has been 
set up in VR Group, to manage the impact on personnel 
from the restructuring programme. The pool supports 
those whose jobs are at risk and helps them “nd em-
ployment within the Group or elsewhere. The pool also 
offers the opportunity of a redundancy package. The pool 
will function for a “xed term, until 31 December 2011. 
Employer and personnel organizations are working closely 
together to develop the work of the pool through a joint 
monitoring work group.

During 2009 VR gave high priority to improving the occu-
pational safety skills of supervisory staff and to proactive 
measures to prevent accidents. VR•s efforts to activate 
personnel to report hazards were successful, as personnel 
sent in 1273 (996) hazard reports in 2009, which is 28% 
more than in 2008. The Group•s accident frequency rate 
… i.e. the total number of accidents at work per million 
working hours … was 39.4 (48.5). The number of serious 
accidents at work declined 16%. In 2009 one person was 
killed in an accident at work, in VR Cargo•s marshalling 
yard in Kokkola. It is VR•s goal over the next three years to 
signi“cantly reduce the accident frequency rate. 

The VR Training Centre provides vocational training for the 
railway sector in Finland. In 2009 over 415 new railway 
professionals graduated from the training centre and joined 
VR. In addition the Centre provided supplementary profes-
sional training for current VR Group employees in rail safety, 
customer service and occupational health and safety.

Management training was arranged in cooperation with 
the Helsinki School of Economics for young people em-
ployed by VR in supervisory or expert duties. The Group 
also started an extensive management development 
project in 2009. 

Management and audit
The Annual General Meeting held on 16 April 2009 con-
“rmed that the Board of Directors of VR-Group Ltd would 
have eight members and re-elected Lauri Ratia as chair-
man and Christer Granskog, Maaret Heiskari, Antti Mäkelä, 
Soili Suonoja, Arja Talma and Markku Tapio as ordinary 
members of the Board and elected Vesa Mauriala as a 
new member and personnel representative. Mauri Hell-
sten served as Board member and personnel representa-
tive until 16 April 2009. Vesa Mauriala resigned from the 
Board on 18 June 2009. An extraordinary general meeting 
held on 24 August 2009 elected Lauri Ihalainen as a mem-
ber of the Board. At its constitutive meeting the Board of 
Directors elected Christer Granskog as vice chairman. The 
Board met 16 times, with an attendance rate of 90%. 
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The Board re-elected Lauri Ratia as chairman and Christer 
Granskog, Soili Suonoja and Markku Tapio as members of 
its appointment and remuneration committee. The Board 
re-elected Arja Talma as chairman and Maaret Heiskari 
and Antti Mäkelä as members of the audit committee. 
The appointment and remuneration committee met 8 
times and the audit committee 6 times.

The Annual General Meeting con“rmed that the Super-
visory Board would have 12 members and elected Matti 
Ahde to continue as chairman of the Supervisory Board. 
Eero Akaan-Penttilä was elected vice-chairman at the 
Supervisory Board•s meeting after the AGM. The members 
of the Supervisory Board were Katja Alvoittu, Thomas 
Blomqvist, Sari Essayah, Timo Korhonen, Raili Myllylä, 
Lauri Oinonen, Aino-Kaisa Pekonen, Satu Taiveaho, Raija 
Vahasalo and Raimo Vistbacka. Sari Essayah resigned 
from the Supervisory Board on 24 August 2009 and the 
extraordinary general meeting held on 24 August 2009 
elected Peter Östman to replace her. The Supervisory 
Board met eight times during the review year, with an 
attendance rate of 76%.

Representatives of employee organizations were invited 
to join VR•s Supervisory Board. The Finnish Railwaymen•s 
Union is represented by chairman Vesa Mauriala, the 
Finnish Locomotivemen•s Union by chairman Risto Elonen, 
Rautatiealan Teknisten Liitto (Union of Railway Technical 
Personnel) by chairman Esko Salomaa, Rautatievirka-
miesliitto (Union of Railway Of“cials) by chairman Tarja 
Turtiainen and VR Akava by chairman Jarmo Saarijärvi. 
The personnel organization representatives have the right 
to be present and to speak at meetings, but are not full 
members of the Supervisory Board.
 
The AGM elected the “rm of authorized public account-
ants KPMG Oy Ab to continue as auditors, under the 
supervision of principal auditor Petri Kettunen, Author-
ized Public Accountant. The AGM elected Jorma Nurkkala, 
Authorized Public Accountant, Chartered Public Finance 
Auditor, as second auditor.

Henri Kuitunen served as VR•s Chief Executive Of“cer 
and President and CEO of VR-Group Ltd until 4 March 
2009. Henri Kuitunen•s employment ended on 21 April 
2009. Pertti Saarela served as acting President and CEO 
in the period 4 March … 30 June 2009. Mikael Aro has 
been President of VR-Group Ltd as from 1 July 2009. Tapio 
Simos, President of VR Ltd, was Executive Vice President 
until 31 July 2009.

Major events after the end of the “scal 
year and prospects in 2010
The economic downturn in Finland that started from the 
global “nancial crisis towards the end of 2008 continues. 
The current industrial restructuring is having a signi“cant 

impact especially on freight services. Prospects for freight 
services in the near future are uncertain and it is still very 
dif“cult at the moment to make forecasts for either rail 
or road services. At the moment there are no signs of a 
rapid recovery. It is estimated that volumes of carryings 
and net turnover for freight services in 2010 will show no 
improvement on the 2009 “gures.

The number of passenger journeys is also expected to 
remain unchanged from 2009. If the recession brings a 
major increase in unemployment or results in extended 
layoffs continuing until further notice, then it may reduce 
passenger volumes as well. VR raised the prices for pas-
senger rail services by on average 1.8% at the beginning 
of January 2010.

Most of the track construction and maintenance work 
consists of work ordered by the Finnish Transport Infra-
structure Agency. The biggest projects that began in 2008, 
the renewal of the Seinäjoki…Oulu and Lahti…Luumäki 
track sections, continue in 2010. Track construction and 
maintenance has a strong order book and 2010•s “gures 
are expected to be similar to those for 2009.

Ville Saksi took over as Managing Director of VR-Track 
Ltd on 1 January 2010 as former Managing Director Teuvo 
Sivunen retired.

On 4 January 2010 an accident occurred at Helsinki Central 
Station in which four carriages of a train that had been 
pushed by a locomotive from the Ilmala depot sepa-
rated from the rest of the train after it had stopped. The 
carriages started to move since the track sloped down 
towards the station, collided with the buffers at the end 
of the platform and then went on into the structures of a 
hotel building causing material damage to the property 
and furnishings. No one was injured in the accident. The 
Accident Investigation Board Finland issued a statement 
about the causes of the accident on 18 January 2010, 
which stated that the initial cause of the accident had 
been that the coupling link between the carriages had 
come undone and the brakes on the four carriages had 
been disengaged. The Accident Investigation Board Fin-
land is still studying the incident and the “nal report on 
the causes of the accident should be completed around 
the end of 2010. VR revised its safety guidelines immedi-
ately after the incident. The damage is estimated at M  
2…3. VR Group has asset and liability insurance. 

In January 2010 Transpoint Oy began statutory person-
nel negotiations affecting all of“ce staff. The target is a 
reduction of 50 people.
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(1000  ) Note  1 Jan.…31 Dec. 2009        Jan.…31 Dec. 2008

Net turnover 1 1,399,429 1,530,417

Change in stocks of “nished goods and work in progress -6004 5118

Production for own use 72,408 46,011

Pro“ts from associated companies -505 96

Other operating income 2 10,390 26,820

Materials and services 3 470,600 548,301

Personnel expenses 4 637,929 651,612

Depreciation 5 118,845 110,471

Other operating expenses 6 219,458 223,639

Expenses, total 1,446,832 1,534,023

Operating pro“t 7 28,885 74,439

Financial income and expenses 8 1487 8486

Pro“t before extraordinary items and taxes 30,372 82,925

Income taxes 11 -9857 -23,741

Minority interest -2148 -3023

Pro“t for the year 18,367 56,160

CONSOLIDATED PROFIT AND LOSS ACCOUNT 
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CONSOLIDATED BALANCE SHEET
(1000  ) Note 31 Dec. 2009 31 Dec. 2008

Assets

Fixed assets

Intangible assets 12 33,826 6957

Goodwill on consolidation 2060 8792

Tangible assets 12 1,183,041 1,191,616

Investments 13

Holdings in associated companies 2319 2324

Other investments 4513 15,588

Fixed assets, total 1,225,759 1,225,276

Current assets

Stocks 14 92,533 93,859

Long-term receivables 15 13,191 4873

Current receivables 15 148,945 156,404

Securities 16 140,404 134,795

Cash at bank and in hand 8854 7854

Current assets, total 403,927 397,785

Assets, total 1,629,686 1,623,061

Capital and liabilities

Shareholder•s equity 17

Share capital 370,013 370,013

Share premium account 525,808 525,808

Other reserves 0 4

Retained earnings 422,297 366,333

Pro“t for the year 18,367 56,160

Shareholder•s equity, total 1,336,486 1,318,319

Minority interest 14,872 14,568

Negative goodwill 27 101

Provisions 18 7612 4699

Liabilities 19

Deferred tax liability 55,524 41,678

Long-term liabilities 2244 2410

Current liabilities 212,922 241,285

Liabilities, total 270,690 285,373

Capital and liabilities, total 1,629,686 1,623,061
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CONSOLIDATED CASH FLOW STATEMENT
(1000  ) 1 Jan.…31 Dec. 2009 Jan.…31 Dec. 2008

Cash ”ow from operating activities

Operating pro“t 28,885 74,439

Adjustments to operating pro“t 1) 121,181 111,820

Change in net working capital 24,800 -5403

Interest received 2783 9910

Interest paid and payments for other “nancial expenses -1392 -1594

Dividends received 96 170

Taxes paid -26,160 -28,396

Net cash from operating activities 150,193 160,945

Cash ”ow from investing activities

Capital expenditure on “xed assets and shares -134,453 -111,661

Other “xed assets disposals 4406 12,873

Change in other long-term investments -12,048 5384

Net cash from investing activities, total -142,096 -93,404

Cash ”ow before “nancing activities 8097 67,541

Cash ”ow from “nancing activities

Long-term loans made, repayments 0 1666

Long-term loans, raised/repaid 339 -1003

Dividends paid -1828 -56,716

Net cash used in “nancing activities, total -1489 -56,054

Change in cash reserves 6608 11,488

Cash reserves on 1 Jan. 142,649 131,162

Cash reserves on 31 Dec. 149,257 142,649

1)  Depreciation according to plan, other non-monetary items, and items shown elsewhere in cash ”ow.
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PARENT COMPANY PROFIT AND LOSS ACCOUNT
(1000  ) Note 1 Jan.…31 Dec. 2009 1 Jan.…31 Dec. 2008

Net turnover 1 78,799 72,772

Other operating income 2 41,629 16,800

Materials and services 3 14,837 14,841

Personnel expenses 4 18,822 15,443

Depreciation 5 14,303 13,782

Other operating expenses 6 25,473 17,968

Expenses, total 73,434 62,033

Operating pro“t  46,994 27,539

Financial income and expenses 8 22,575 26,971

Pro“t before extraordinary items 69,570 54,510

Extraordinary items 9 13,820 25,000

Pro“t before appropriations and taxes 83,390 79,510

Change in depreciation difference 10 -47,140 0

Income taxes 11 0 -20,093

Pro“t for the year 36,249 59,417
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PARENT COMPANY BALANCE SHEET
(1000  ) Note 31 Dec. 2009 31 Dec. 2008

Assets

Fixed assets

Intangible assets 12 32,873 1207

Tangible assets 12 1,088,696 247,026

Investments 13

Holdings in, and receivables from, Group companies 80,697 635,600

Other investments 5932 14,361

Fixed assets, total 1,208,198 898,193

Current assets

Stocks 14 56,021 0

Long-term receivables 15 14,147 0

Current receivables 15 76,888 118,796

Securities 16 140,404 134,795

Cash at bank and in hand 4017 2042

Current assets, total 291,477 255,633

Assets, total 1,499,675 1,153,826

Capital and liabilities

Shareholder•s equity 17

Share capital 370,013 370,013

Share premium account 525,754 525,754

Retained earnings 176,325 116,908

Pro“t for the year 36,249 59,417

Shareholder•s equity, total 1,108,341 1,072,092

Accumulated appropriations 18 196,206 0

Other provisions 18 4679 346

Liabilities 19

Long-term liabilities 314 341

Current liabilities 190,134 81,047

Liabilities, total 190,448 81,388

Capital and liabilities, total 1,499,675 1,153,826
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PARENT COMPANY CASH FLOW STATEMENT
(1000  ) 1 Jan.…31 Dec. 2009 1 Jan.…31 Dec. 2008

Cash ”ow from operating activities

Operating pro“t 7284 27,539

Depreciation according to plan 14,303 13,782

Other non-payment-related income and expenses 2201 -1009

Cash ”ow before change in net working capital 23,787 40,312

Change in net working capital 35,998 -8513

Interest paid -2088 -2538

Dividends received 1288 1659

Interest received from operating activities 23,259 28,100

Taxes paid -20,937 -20,048

Cash ”ow from “nancial items and taxes 1522 7173

Net cash from operating activities 61,308 38,971

Cash ”ow from investing activities

Capital expenditure on “xed assets -18,758 -18,073

Sale of other “xed assets 2458 7869

Change in other long-term investments -12,048 5384

Net cash from investing activities, total -28,348 -4820

Cash ”ow before “nancing activities 32,960 34,151

Cash ”ow from “nancing activities

Long-term receivables, increase -115,831 -68,189

Long-term receivables, decrease 84,566 75,431

Group contributions received 25,000 34,440

Dividends paid 0 -54,800

Change in funds transferred to Group accounts -20,731 -7573

Net cash used in “nancing activities, total -26,996 -20,691

Change in cash reserves 5964 13,460

Cash reserves on 1 Jan. 136,837 123,377

Cash reserves on 31 Dec. 142,801 136,837

The cash ”ow statement has been drawn up before the merger process

VR-Group•s cash reserves before merger 142,801

VR-Group•s cash reserves after merger 144,421

Increase 1620
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NOTES TO THE FINANCIAL STATEMENTS

Accounting principles

Scope of consolidation

The consolidated “nancial statements comprise all 
subsidiaries and associated companies.

More detailed information on the Group•s subsidiary  
and associated companies is given below under 
•Investments•.

The Group•s parent company is VR-Group Ltd and its 
domicile is Helsinki. Copies of the consolidated “nan-
cial statements are available from the company•s head 
of“ce at Vilhonkatu 13, P.O. Box 488, 00101 Helsinki, 
Finland.

Principles of consolidation

Mutual holdings
The consolidated “nancial statements are prepared 
using the purchase method. Goodwill on consolidati-
on in eliminations is amortized over a period of “ve 
years.

Intragroup transactions and margins
Intragroup transactions, internal receivables and liabili-
ties, and internal distribution of pro“t are eliminated.

Minority interest
Minority interest is separated from shareholder equity 
and the net pro“t and shown as a separate item.

Associated companies
Associated companies are consolidated using the 
equity method. The Group•s share of the results of 
associated companies is shown separately.

Comparability of accounts
On 31 December 2009 three mergers of subsidiaries 
were carried out. Oy Pohjolan Liikenne Ab was mer-
ged with VR Ltd and immediately afterwards VR Ltd 
was merged with VR-Group Ltd. Megasiirto Oy was 
also merged with VR-Track Ltd. These mergers do not 
affect the “gures for comparison in the consolidated 
“nancial statements. 

Comparability of parent company balance sheet
The balance sheet of the parent company is not com-
parable with the previous year due to the mergers of 

Oy Pohjolan Liikenne Ab and VR Ltd with VR-Group Ltd. 
Merger gains are recorded in •Other operating income•.

Recognition of long-term projects
Revenue from VR-Track Ltd•s construction projects is 
recognized as a percentage of their completion, with 
the exception of small contracts worth less than EUR 
50,000, income from which is recognized on their 
completion. The percentage of completion is deter-
mined by monitoring projects and comparing the 
actual costs to date with the estimated total costs. 
Net turnover is calculated as the aggregate recogni-
zed percentage as a proportion of the estimated total 
revenue accruing from the projects. 

In the case of estimated losses from long-term pro-
jects, the uncompleted percentage is entered under 
provisions.

Valuation principles applied when preparing the 
“nancial statements
Fixed assets are capitalized at their direct acquisition 
cost. Fixed assets totalling M  48.2 (44.0) were produ-
ced by the company itself and include M  3.9 (4.6) in 
“xed costs related to production.

Stocks are valued at their average cost in line with 
the prudence concept of accounting. Production for 
own use included in stocks is valued at direct pro-
duction cost. Work in progress includes variable costs 
accrued up to the balance sheet date.

Securities are valued at their purchase cost. 
Receivables, liabilities and other commitments 

denominated in foreign currencies are translated into 
euros at the average exchange rates given by the 
European Central Bank on the balance sheet date.

The balance sheets of foreign subsidiaries are conso-
lidated using the average exchange rates given by the 
European Central Bank on the balance sheet date and 
the pro“t and loss accounts at the average exchange 
rates for the “nancial period.

Scheduling of pension costs
The pension covers of the Group companies are 
insured by VR-Pension Fund s.r. Pension costs are 
allocated as booked. VR•s pension commitments are 
fully covered.

The pension commitments for work pensions were 
transferred to Varma Mutual Pension Insurance Com-
pany as from 1 January 2010.
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Notes to the pro“t and loss account
Group
2009

Parent company
20091 Net turnover by operating sector and market area (1000  ) 2008 2008

Breakdown by operating sector

Rail services

Freight services 296,085 361,247

Passenger services 410,909 409,994

Road services

Freight services 209,368 262,873

Passenger services 51,914 49,916

Track construction and maintenance 315,049 334,684

Catering and restaurant services 29,917 31,405

Other services 86,185 80,298 78,799 72,772

Total 1,399,428 1,530,417 78,799 72,772

Breakdown by geographical ares

Finland 1,355,870 1,487,911 78,799 72,772

Rest of Europe 43,558 42,506 0 0

Total 1,399,428 1,530,417 78,799 72,772

Revenue from long-term track construction projects is recognized as a percentage of completion, calculated from actual costs and estimated total 
costs. The amount recognized during the year was M  90.5 (112.7)

Group
2009

Parent company
20092 Other operating income (1000  ) 2008 2008

Pro“ts on sale of “xed assets 2873 18,356 1874 16,753

Other 7516 8465 39,755 48

Total 10,390 26,820 41,629 16,800

Other operating income for the parent company includes merger gains of EUR 39,710,621.

Group
2009

Parent company
20093 Materials and services (1000  ) 2008 2008

Materials and supplies (goods)

Purchases during the year 238,895 268,391 7893 7400

Change in stocks -5788 -14,647 0 0

External services purchased 237,493 294,556 6943 7441

Total 470,600 548,301 14,837 14,841

20094 Personnel and personnel expenses (1000  ) 2008

The Group•s average number of personnel during the year  
was distributed as follows:

VR-Group Ltd 243 253

VR Ltd 7295 7435

VR-Track Ltd group 2439 2339

Pohjolan Liikenne companies 1890 1989

Avecra Oy 277 280

Corenet Ltd 232 220

Total 12,376 12,516

Group
2009

Parent company
2009Personnel expenses (1000  ) 2008 2008

Wages and salaries 483,598 474,149 15,049 12,339

Pension expenses 119,092 136,746 2630 2029

Other social expenses 35,239 40,717 1143 1075

Personnel expenses in the P&L account 637,929 651,612 18,822 15,443
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Group
2009

Parent company
2009Management renumeration (1000  ) 2008 2008

President/Managing Directors salaries 2110 2326 436 587

President/Managing Directors annual bonuses 797 389 345 106

Long-term incentives 151 108 151 56

President/Managing Directors total 3058 2824 933 748

Members of Boards of Directors 428 334 428 278

Supervisory Board 108 111 108 111

Total 3594 3269 1469 1137
The retirement age for the President and CEO of VR-Group Ltd is 63 years. The President and CEO has a personal supplementary pension insurance 
paid by the employer (annual payment   9605) which includes life insurance.

Group
2009

Parent company
20095 Deprecation (1000  ) 2008 2008

Planned depreciation

Intangible assets 3207 3292 410 410

Buildings and structures 10,872 10,572 10,321 10,024

Tractive and rolling stock 66,368 65,029 0 0

Other machinery and equipment 28,617 25,709 2,835 2,668

Other tangible assets 3565 3324 736 681

Amortization of goodwill on consolidation 6217 2545

Total 118,845 110,471 14,303 13,782

In the consolidated accounts, planned depreciation is calculated on a straight-line basis from the original acquisition cost based on the estimated  
economic life of the “xed assets. However, this does not include the buildings, other machinery and equipment belonging to the parent company,  
or the other machinery and equipment belonging to VR Ltd and VR-Track Ltd, which are depreciated at “xed percentages according to the 
declining  balance method.

Planned deprecation periods and method

Intangible assets 5 years planned

Other long-term expenditure 3…10 years planned

Buildings 4…7% declining

Structures 20% declining

Tractive stock 30 years planned

Electric trains 25 years planned

Rolling stock 15…20 years planned

Other machinery and equipment (parent company, VR Ltd, VR-Track Ltd) 20…30% declining

Other machinery and equipment (other companies) 5…15 years planned

Other tangible assets 5…30 years planned

Group
2009

Parent company
20096 Other operating expenses (1000  ) 2008 2008

Track usage fee and track tax 55,278 63,427 0 0

Rents and other property expenses 44,452 40,212 2154 2005

Travel expenses and other personnel expenses 35,554 34,181 2040 809

Telecommunications and information management expenses 32,079 29,782 4084 3450

Other service expenses 17,088 18,766 0 0

Administration and other expenses 35,007 37,271 17,194 11,703

Total 219,457 223,639 25,472 17,968

Auditor•s fees

Auditing fees 152 93 9 5

Taxation services 76 28 38 6

Other services 69 158 25 90
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7 Operating pro“ts of the Group•s principal companies (1000  ) 2009 2008

VR-Group Ltd 7283 27,539

VR Ltd -1056 2773

VR-Track Ltd group 26,423 29,834

Pohjolan Liikenne (passenger services) 1547 1648

Transpoint companies -5892 4986

Avecra Oy 3088 4051

Corenet Ltd 4384 5417

The operating pro“ts of VR-Group Ltd and VR Ltd are reported without merger gains.

Group
2009

Parent company
20098 Financial income and expenses (1000  ) 2008 2008

Dividend income

From Group companies 0 0 1335 1250

From others 96 170 88 159

Dividend income, total 96 170 1423 1409

Interest income from long term investments

From Group companies 0 0 21,011 19,156

From associated companies 0 11 0 11

From others 672 942 671 942

Other interest and “nancial income

From Group companies 0 0 55 56

From associated companies 0 1838 0 1838

From others 2111 7120 1620 6097

Interest expenses and other “nancial expenses

To Group companies 0 0 2087 2453

To others 1392 1594 120 85

Financial income and expenses, total 1487 8486 22,575 26,971

9 Extraordinary items (1000  )

Group contributions received 0 0 20,000 25,000

Group contributions given 0 0 -6180 0

Total 0 0 13,820 25,000

Parent company
200910 Appropriations (1000  ) 2008

Difference between planned depreciation and depreciation booked for tax purposes

Change in depreciation difference (increase +, decrease -) 47,140 0

The depreciation difference is divided in the consolidated accounts between the net pro“t for the year, non-restricted shareholders• equity, the 
change in the deferred tax liability and the deferred tax liability.

Group
2009

Parent company
200911 Income tax (1000  ) 2008 2008

Income tax on extraordinary items 0 0 0 6500

Income tax on operating activities 4349 26,973 0 13,593

Change in deferred tax liability 5508 -3232 0 0

Total 9857 23,741 0 20,093
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12  Fixed assets (1000  )

Group 2009 Intangible assets Tangible assets

Intangible 
rights Goodwill

Consolida-
tion dif-
ference Total

Land and 
water 
areas

Buildings and 
structures

Machinary 
and equip-

ment

Other 
tangible 

assets

Advance 
payments 
& work in 
progress Total Assets, total

Acquisition cost 1 Jan. 30,560 690 17,752 49,003 57,240 307,249 1,875,224 45,080 22,497 2,307,291 2,356,293
Translation difference 7 0 8 14 0 -4 9 -3 -3 -1 14
Increases 60,496 0 0 60,496 3442 4464 816,326 10,337 107,834 942,401 1,002,898
Decreases -51,112 0 -150 -51,261 -1416 -6137 -1,654,152 -29,219 -22,494 -1,713,418 -1,764,679
Revaluations 0 0 0 0 0 0 0 0 0 0 0
Transfers between items 1155 0 0 1155 573 2914 61,756 1515 -68,273 -1514 -359
Acquisition cost 31 Dec. 41,106 690 17,611 59,407 59,839 308,486 1,099,163 27,710 39,562 1,534,759 1,594,166
Accumulated depreciation 1 Jan. -23,791 -502 -8961 -33,253 0 -123,866 -966,819 -24,990 0 -1,115,675 -1,148,928
Translation differences -7 0 -594 -600 0 0 -27 -1 0 -28 -628
Accumulated depreciation in 
decreases and transfers

19,537 0 395 19,932 0 1845 852,395 19,165 0 873,404 893,336

Depreciation during year -3167 -39 -6391 -9598 0 -10,872 -94,985 -3565 0 -109,422 -119,019
Writedown 0 0 0 0 0 0 0 0 0 0 0
Accumulated depreciation 31 Dec. -7,428 -541 -15,551 -23,520 0 -132,893 -209,435 -9392 0 -351,720 -375,240
Book value 31 Dec. 33,678 149 2060 35,888 59,839 175,593 889,728 18,318 39,562 1,183,039 1,218,926

Group 2009 Intangible assets Tangible assets

Intangible 
rights Goodwill

Consolida-
tion dif-
ference Total

Land and 
water 
areas

Buildings and 
structures

Machinary 
and equip-

ment

Other 
tangible 

assets

Advance 
payments 
& work in 
progress Total Assets, total

Acquisition cost 1 Jan. 27,172 663 14,328 42,163 59,897 259,356 1,795,374 42,943 62,935 2,220,504 2,262,667
Translation differences 1 -23 -150 -172 -13 -15 -35 -13 -1 -77 -249
Company acquisitions 0 0 3582 3582 0 0 0 0 0 0 3582
Increases 620 50 66 736 105 91 17,305 945 87,217 105,663 106,399
Company disposals 0 0 -3 -3 0 -6 0 0 0 -6 -9
Decreases -10 0 -70 -80 -5553 -2610 -6183 -818 -748 -15,913 -15,993
Revaluations 0 0 0 0 -106 0 0 0 0 -106 -106
Transfers between items 2776 0 0 2776 2910 50,433 68,763 2025 -126,906 -2774 2
Acquisition cost 31 Dec. 30,560 690 17,752 49,003 57,240 307,249 1,875,224 45,080 22,497 2,307,291 2,356,293
Accumulated depreciation 1 Jan. -19,149 -410 -6397 -25,956 0 -114,824 -880,237 -23,943 0 -1,019,005 -1,044,960
Translation differences 7 23 114 144 0 1 31 13 0 46 190
Accumulated depreciation in 
decreases and transfers

-1472 0 -10 -1482 0 1529 4125 2263 0 7917 6436

Depreciation during year -3178 -115 -2665 -5957 0 -10,572 -90,737 -3324 0 -104,633 -110,590
Writedowns 0 0 -3 -3 0 0 0 0 0 0 -3
Accumulated depreciation 31 Dec. -23,791 -502 -8961 -33,253 0 -123,866 -966,819 -24,990 0 -1,115,675 -1,148,928
Book value 31 Dec. 6769 189 8792 15,749 57,240 183,383 908,406 20,090 22,497 1,191,616 1,207,365

Parent company 2009 Intangible assets Tangible assets

Intangible 
rights

Land and 
water 
areas

Buildings and 
structures

Machinary 
and equip-

ment

Other 
tangible 

assets

Advance 
payments 
& work in 
progress Total Assets, total

Acquisition cost 1 Jan. 2586 55,760 294,081 26,835 11,598 2732 391,007 393,593
Increases 31,895 3442 4065 800,540 9983 38,630 856,659 888,554
Decreases 0 -521 -342 -13 0 0 -876 -1232
Transfers between items 182 573 3007 1421 0 -5454 -452 -270
Acquisition cost 31 Dec. 34,662 59,254 300,811 828,782 21,581 35,909 1,246,338 1,280,645
Accumulated depreciation 1 Jan. -1379 0 -121,766 -17,615 -4600 0 -143,981 -145,360
Accumulated depreciation in 
decreases and transfers

0 0 218 13 0 0 231 231

Depreciation during year -410 0 -10,321 -2835 -736 0 -13,892 -14,303
Accumulated depreciation 31 Dec. -1789 0 -131,869 -20,437 -5336 0 -157,642 -159,432
Book value 31 Dec. 32,873 59,254 168,942 808,345 16,245 35,909 1,088,696 1,121,213

Parent company 2008 Intangible assets Tangible assets

Intangible 
rights

Land and 
water 
areas

Buildings and 
structures

Machinary 
and equip-

ment

Other 
tangible 

assets

Advance 
payments 
& work in 
progress Total Assets, total

Acquisition cost 1 Jan. 2411 58,103 245,741 20,275 10,830 46,831 381,779 384,190
Increases 15 105 0 0 0 17,953 18,058 18,073
Decreases 0 -5359 -2093 -418 -802 0 -8671 -8671
Transfers between items 160 2910 50,433 6977 1571 -62,051 -160 0
Acquisition cost 31 Dec. 2586 55,760 294,081 26,835 11,598 2732 391,007 393,593
Accumulated depreciation 1 Jan. -969 0 -113,202 -15,365 -4721 0 -133,288 -134,258
Accumulated depreciation in 
decreases and transfer

0 0 1460 418 802 0 2679 2679

Depreciation during year -410 0 -10,024 -2668 -681 0 -13,372 -13,782
Accumulated depreciation 31 Dec. -1379 0 -121,766 -17,615 -4600 0 -143,981 -145,360
Book value 31 Dec. 1207 55,760 172,315 9220 6999 2732 247,026 248,232
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13 Investments (1000  )

Shares 
group 

companies

Receivables 
group  

companies

Shares 
associated 
companies

Receivables 
associated 
companies

Other 
shares and 

holdings

Other  
receivables

Total

Group 2009

Acquisition cost 1 Jan. 0 0 2029 1094 2399 12,095 17,616

Increases 0 0 500 3043 320 0 3863

Decreases 0 0 0 -2068 -320 -12,048 -14,437

Acquisition cost 31 Dec. 0 0 2529 2068 2399 46 7042

Accumulated share of results 1 Jan. 0 0 295 0 0 0 295

Share of results 0 0 -505 0 0 0 -505

Accumulated share of results 31 Dec. 0 0 -210 0 0 0 -210

Book value 31 Dec. 0 0 2319 2068 2399 46 6832

Group 2008

Acquisition cost 1 Jan. 0 0 3448 942 1175 17,615 23,180

Increases 0 0 1 510 1228 0 1738

Decreases 0 0 -1421 -358 -3 -5520 -7302

Acquisition cost 31 Dec. 0 0 2029 1094 2399 12,095 17,616

Accumulated share of results 1 Jan. 0 0 199 0 0 0 199

Share of results 0 0 96 0 0 0 96

Accumulated share of results 31 Dec. 0 0 295 0 0 0 295

Book value 31 Dec. 0 0 2324 1094 2399 12,095 17,911

Parent company 2009

Acquisition cost 1 Jan. 288,021 347,579 210 0 2102 12,048 649,961

Increases 0 749 1339 2068 212 0 4369

Company disposals 0 0 0 0 0 0 0

Decreases -209,664 -345,989 0 0 0 -12,048 -567,701

Acquisition cost 31 Dec. 78,357 2339 1549 2068 2315 0 86,629

Book value 31 Dec. 78,357 2339 1549 2068 2315 0 86,629

Parent company 2008

Acquisition cost 1 Jan. 288,021 360,030 2298 358 878 17,432 669,017

Increases 0 67,915 0 0 1227 0 69,142

Company disposals 0 0 -2088 -358 0 0 -2445

Decreases 0 -80,366 0 0 -3 -5384 -85,753

Acquisition cost 31 Dec. 288,021 347,579 210 0 2102 12,048 649,961

Book value 31 Dec. 288,021 347,579 210 0 2102 12,048 649,961

Investments include corporate and state bonds.

Group 
2009

2008
Parent 

company 
2009

 
2008

Repurchase cost 0 12,508 0 12,508

Book value 0 12,048 0 12,048

Difference 0 460 0 460
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Group and parent company shares

Group holding %
Parent company  

holding %Group companies

Avecra Oy, Helsinki 60 100

Transpoint Oy Ab, Helsinki 100 100

Transpoint Cargo Oy, Helsinki 100 0

Napapiirin Turistiauto Oy, Helsinki 100 100

Oy Pohjolan Liikenne Ab, Helsinki 100 100

Oy Pohjolan Kaupunkiliikenne Ab, Helsinki 100 0

PL Fleet Oy, Kirkkonummi 100 0

Oy Logis Ab, Helsinki 100 100

Transpoint International (FI) Oy, Helsinki 100 100

Transpoint International (EST) AS, Estonia 100 0

Transpoint International (LV) AS, Latvia 100 0

Transpoint International (LT) UAB, Lithuania 100 0

Transpoint International (PL) Sp. z.o.o., Poland 100 0

Transpoint International (HU) Kft, Hungary 51 0

Transpoint International (CZ) s.r.o., Czech Republic 51 0

Transpoint International (SK) s.r.o., Slovakia 100 0

Transpoint International (UK) Ltd, UK 60 0

OOO Transpoint International (RU), Russia 100 0

VR-Track Ltd, Helsinki 100 100

Insinööritoimisto Arcus Oy, Turku 70 0

AS VR-Track, Estonia 100 0

SIA VR-Track, Latvia 100 0

OOO VR-Track, Russia 99 1

Corenet Ltd, Helsinki 60 60

Rautatieasunnot Oy, Helsinki 100 100

Oulun Keskusliikenneasemakiinteistö Oy, Oulu 57.3 57.3

Kokkolan Tavaraterminaali Oy, Kokkola 53.4 53.4

Associated companies

Searail Oy, Helsinki 50 50

Pääkaupunkiseudun Junakalusto Oy, Helsinki 35 35

Oy Karelian Trains Ltd, Helsinki 50 50

Oy ContainerTrans Scandinavia Ltd, Helsinki 50 50

Freight One Scandinavia Oy, Helsinki 50 50

Seinäjoen linja-autoasemakiinteistö Oy, Seinäjoki 20.7 20.7

Varkauden Keskusliikenneasemakiinteistö Oy, Varkaus 33.3 33.3

Vainikkalan Vesi Oy, Lappeenranta 42.5 42.5
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Group
2009

Parent company
200914  Stocks (1000  ) 2008 2008

Materials and supplies 90,639 84,783 56,021 0

Work in progress 1862 7865 0 0

Advance payments 32 1211 0 0

Total 92,533 93,859 56,021 0

15 Receivables (1000  )

Long-term receivables

Long-term receivables 1498 1487 217 0

Deferred tax credit 11,694 3386 13,930 0

Long-term receivables total 13,191 4873 14,147 0

Current receivables

Receivables from Group companies

Accounts receivable 8 0 2673 1537

Loans receivable 0 0 1240 79,206

Other receivables 0 0 22,229 25,352

Prepaid expenses and accrued income 0 0 31 528

Receivables from associated companies

Accounts receivable 112 48 112 0

Receivables from other companies

Accounts receivable 112,196 122,061 39,606 212

Loans receivable 0 2 0 0

Other receivables 966 11,899 1447 10,843

Prepaid expenses and accrued income 35,663 22,395 9552 1118

Current receivables, total 148,945 156,404 76,888 118,796

Main items in prepaid expenses and accrued income

The main items under Group prepaid expenses and accrued income are sales and expenses allocated to the period totalling M  
8 and tax receivables totalling M  20.

16 Securities (1000  )

Repurchase cost 140,786 134,944 140,786 134,944

Book value 140,403 134,795 140,403 134,795

Difference 383 149 383 149

Securities comprise bank certi“cates and depository receipts, Commercial Papers, and corporate and state bonds purchased in 
public trading that mature in less than one year.
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Group
2009

Parent company
200917 Shareholder•s equity (1000  ) 2008 2008

Restricted equity

Share capital on 1 Jan. 370,013 370,013 370,013 370,013

Share capital on 31 Dec. 370,013 370,013 370,013 370,013

Revaluation reserve 1 Jan. 4 4 0 0

Change during the year -4 0 0 0

Revaluation reserve 31 Dec. 0 4 0 0

Share premium account 1 Jan. 525,808 525,808 525,754 525,754

Change during the year 0 0 0 0

Share premium account 31 Dec. 525,808 525,808 525,754 525,754

Restricted equity, total 895,821 895,826 895,767 895,767

Non-restricted shareholders• equity

Retained earnings 1 Jan. 422,494 421,451 176,325 171,708

Dividend distribution 0 -55,065 0 -54,800

Translation differences -197 -53 0 0

Retained earnings 31 Dec. 422,297 366,333 176,325 116,908

Pro“t for the year 18,367 56,160 36,249 59,417

Non-restricted shareholders• equity, total 440,664 422,494 212,574 176,325

Shareholder•s equity, total 1,336,485 1,318,319 1,108,341 1,072,092

Calculation of distributable funds (1000  )

Retained earnings 176,325 116,908

Pro“t for the year 36,249 59,417

Distributable funds, total 212,574 176,325

Group
2009

Parent company 
200918 Provisions (1000  ) 2008 2008

Voluntary provisions

Housing provision 1257 1257 … …

Voluntary provisions are divided in the consolidated “nancial statements into the pro“t for the year and the deferred tax liability.

Obligatory provisions
Obligatory provisions of M  7.6 (4.7) comprise expected warranty costs of M  1.7 (1.1) on long-term construction projects, provi-
sions for loss-making orders/contracts of M  0.3 (1.8), future costs of M  0.9 (0.9) from dismantling a radio network, environ-
mental provisions of M  0.6 (0.6) and costs of M  4.1 arising from the changes in the Group and the reorganization. 

The parent company•s obligatory provisions consist of environmental provisions of M  0.6 (0.3) and costs of M  4.1 arising from 
the structural changes in the Group and the reorganization.

Impact of voluntary provisions and deprecation difference 
on the balance sheet

Voluntary provisions 1257 1257

Depreciation difference 211,058 157,720

212,315 158,977

Transfer to shareholders• equity 156,188 116,679

Deferred tax liability 55,202 41,334

Minority interest 925 964

212,315 158,977
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Deferred tax liability and receivables
Group
2009 2008

Deferred tax receivables

From difference in accrual periods 11,694 3,386

Deferred tax liability

From difference in accrual periods 55,524 41,678

Impact of voluntary provisions and deprecation difference 
on the pro“t and loss account

Change in voluntary provisions 0 85

Change in depreciation difference 53,337 -10,137

53,337 -10,053

Change affecting pro“t for the year 39,508 -7731

Change in deferred tax liability 13,868 -2614

Change affecting minority interest -39 292

53,337 -10,053

Group
2009

Parent company 
200919 Liabilities (1000  ) 2008 2008

Long-term liabilities

Loans from “nancial institutions 1675 1766 0 0

Other long-term loans 327 363 314 341

Advances received 242 281 0 0

Long-term liabilities, total 2244 2410 314 341

Liabilities due after “ve years

Loans from “nancial institutions 0 0 0 0

Current liabilities

Debt to other companies

Loans from “nancial institutions 424 2 0 0

Accounts payable 60,778 50,709 35,216 3288

Accrued expenses and prepaid income 113,211 147,473 68,734 5204

Other liabilities 37,006 37,364 14,348 1122

Advances received 1463 1715 420 244

Debt payable to Group companies

Accounts payable 0 0 3971 2256

Accrued expenses and prepaid income 0 0 331 0

Other liabilities 0 0 60,890 68,921

Advances received 0 3936 4 12

Debt payable to associated companies

Accounts payable 40 87 40 0

Current liabilities, total 212,922 241,285 183,954 81,047

The largest item in accrued expenses and prepaid income is salaries and wages of M  94 (97).
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Group
2009

Parent company
200920 Contingent liabilities (1000  ) 2008 2008

Debt covered by mortgages

Loans from “nancial institutions 1177 1177 0 0

Mortgages 1500 1500 0 0

Debt secured with “xed assets

Loans from “nancial institutions 0 16 0 0

Security given 0 62 0 0

Other contingent liabilities 187,873 205,069 187,426 205,710

Contingent liabilities, total 189,373 206,631 187,426 205,710

Commitments given on behalf of  

VR Group 121,740 129,648 67,372 0

VR subsidiaries 0 0 52,418 128,727

Others 67,634 76,983 67,636 76,983

189,374 206,631 187,426 205,710

Leasing commitments

Due for payment in next “nancial year 8857 9295 1691 3

Due for payment in later years 73,315 90,080 49,399 15

Total 82,172 99,375 51,090 18

Future payments for long-term rental agreements 14,655 11,719 0 0

The Group has made commitments related to “xed assets acquisitions totalling M  114.1 in the years 2010…2013.
The parent company signed an agreement with Pohjola Bank Plc for the lease of 20 sleeping cars for 25 years. Delivery of the 
coaches will begin in June 2010 and end in November 2011.

Group
2009

Parent company
200921 Derivative instruments (1000  ) 2008 2008

Interest rate swaps

Value of underlying asset 36,284 44,520 36,284 44,520

The principal of the payment instalments for the leasing agreements made in the past and the future for the rail coaches is hedged 
with interest rate swaps, the last of which mature in 2033. The value of the underlying asset is the total amount of the principal of 
the past and future lease payments.

The interest rate swaps have a fair value on the closing date of EUR -4,334,000. The fair value is the difference between the interest 
cash ”ows on the interest rate swaps relating to the leasing agreements on the balance sheet date and on the transaction date, 
discounted to the closing date. The fair value of the interest rate swaps is not recorded in the “nancial statements.

Oil derivatives (8600 Metric Tons)

Put options

Fair value -87 0 0 0

Value of underlying asset (Metric Tons) 8600 0 0 0

Call options

Fair value 308 0 0 0

Value of underlying asset (Metric Tons) 8600 0 0 0

Total

Fair value 221 0 0 0

Value of underlying asset  in both options (Metric Tons) 8600 0 0 0

Oil derivatives are used to hedge against the price risk for diesel fuel. The hedging period ends in 2011. The oil options had a fair 
value on the closing date of 221,000  . The fair values of oil options are determined using commonly used valuation  methods. 
The fair values are based on market information on the closing date. The fair value of the oil options is not recorded  in the 
“nancial statements.
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22 Disputes

The Helsinki Court of Appeal ordered Componenta CPC Oy to pay damages for the delivery of a wheel set subsequently 
found to be defective. The Group has no major disputes.

23 Group key indicator 2009 2008 2007 2006 2005

Scope of operations

Net turnover M  1399 1530 1334 1265 1197

Balance sheet total M  1630 1623 1594 1553 1512

Gross capital expenditure M  134 112 119 110 210

- as % of net turnover % 9.5 7.3 8.9 8.7 17.6

Average number of employees 12,376 12,516 12,540 12,663 12,791

Pro“tability

Operating pro“t M  28.9 74.4 87.1 85.2 61

- as % of net turnover % 2.1 4.9 6.5 6.7 5.1

Net pro“t M  18.4 56.2 66.4 63.1 46

Return on investment (ROI) % 2.4 6.3 7.2 7.0 5.4

Return on equity (ROE) % 1.5 4.4 5.3 5.2 3.9

Solvency

Solvency ratio % 83.0 82.4 84.1 83.6 82.8

Liquidity

Quick ratio 1.5 1.3 1.4 1.2 0.8

Calculation of key indicators

Capital investments = Balance sheet total - interest-free debt

Return on investment (ROI) =
(Pro“t before extraordinary items + interest costs and other “nancial costs)
Capital investments (average iver period)

Return on equity (ROE) =
(Pro“t before extraordinary items … taxes and change in deferred tax liability)
Shareholders• equity + minority interest (average over period)

Solvency ratio =
(Shareholders• equity + minority interest)
Balance sheet total … short-term and long-term advance payments 

Quick Ratio =
Financial assets (excl. long-term receivables) … receivables (percentage of completion)  
Current liabilities … advance payments received

x 100

x 100

x 100

Group
2009

Parent Company
2009Electricity derivatives 2008 2008

Fair value 72,082 0 72,082 0

Value of underlying asset -13,261 0 -13,261 0

Electricity derivatives are used to hedge against the price risk for electricity. The fair value of the electricity derivatives is not 
recorded in the “nancial statements. 
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BOARD•S PROPOSAL ON THE DISPOSAL OF PROFIT

AUDITORS• REPORT
To the shareholders of VR-Group Ltd
We have audited the accounting records, the “nancial statements, the report of the Board of Directors and 
the administration of VR-Group Ltd for the “scal period 1 January to 31 December 2009. The “nancial state-
ments comprise the consolidated and parent company balance sheets, pro“t and loss accounts, cash ”ow 
statements and notes to the “nancial statement.

Responsibility of the Board of Directors and President
The Board of Directors and President are responsible for the preparation of the “nancial statements and 
the report of the Board of Directors and for ensuring that they give a true and fair view in accordance with 
the laws and regulations governing the preparation of “nancial statements and the report of the Board of 
Directors in Finland. The Board of Directors is responsible for the appropriate arrangement of the control of 
the company•s accounts and “nances and the President shall see to it that the accounts of the company are 
in compliance with the law and that its “nancial affairs have been arranged in a reliable manner.

Auditor•s responsibility
The auditor shall perform an audit in accordance with good auditing practice in Finland, and express an 
opinion on the parent company•s “nancial statements, on the consolidated “nancial statements and on the 
report of the Board of Directors based on the audit. Good auditing practice requires that the auditor complies 
with ethical requirements and plans and performs the audit to obtain reasonable assurance that the “nan-
cial statements and the report of the Board of Directors are free from material misstatement and that the 
members of the Supervisory Board and Board of Directors and the President of the parent company have 
complied with the Limited Liability Companies Act.

The auditing procedures should obtain evidence about the accuracy of the amounts and other disclosures 
in the “nancial statements and the report of the Board of Directors. The procedures selected depend on the 
auditor•s judgment and assessment of the risks of material misstatement of the “nancial statements, whet-
her due to fraud or error. In planning these audit procedures, the auditor also assesses the internal control 
relevant to the preparation and presentation of the “nancial statements. An audit also includes evaluating 

The parent company•s distributable funds were EUR 212.6 million
which included a net pro“t for the year totalling EUR 36.2 million.
 
The Board of Directors proposes to the Annual General Meeting that no dividend be paid and that the distri-
butable funds of EUR 212,574,458 be retained under shareholders• equity.

No fundamental changes have taken place in the Group•s “nancial position since the end of the “scal year.

Helsinki, 18 February 2010

 Lauri Ratia Christer Granskog Maaret Heiskari 

 Lauri Ihalainen Antti Mäkelä Soili Suonoja 
 
 Arja Talma  Markku Tapio Mikael Aro
   President and CEO
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STATEMENT BY THE SUPERVISORY BOARD OF VR�GROUP LTD
The Supervisory Board of VR-Group Ltd has today reviewed the parent company•s and the consolidated 
“nancial statements for the period 1 January to 31 December 2009 and the auditors• report.

The Supervisory Board proposes to the Annual General Meeting that the pro“t and loss account and the 
balance sheet, and the consolidated pro“t and loss account and balance sheet, be con“rmed and that the 
net pro“t be disposed of in the manner proposed by the Board of Directors.

The Supervisory Board notes that its decisions and guidelines have been complied with and that it has 
received the requisite information from the Board of Directors and the President.

 Helsinki, 19 February 2010

 Matti Ahde Eero Akaan-Penttilä  Katja Alvoittu Thomas Blomqvist 

 Timo Korhonen  Raili Myllylä  Lauri Oinonen Aino-Kaisa Pekonen

  Satu Taiveaho  Raija Vahasalo Raimo Vistbacka Peter Östman

the overall presentation of the “nancial statements and the report of the Board of Directors, the accounting 
principles applied in the “nancial statements, and the accounting estimates made by management in prepa-
ring the “nancial statements.

The audit was performed in accordance with good auditing practice in Finland. We believe that the audit 
evidence we have obtained is suf“cient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the “nancial statements and the report of the Board of Directors give a true and fair view of 
the “nancial performance and “nancial position of the Group•s and the parent company•s operations in ac-
cordance with current laws and regulations governing the preparation of “nancial statements and the report 
of the Board of Directors in Finland. The information in the report of the Board of Directors is consistent with 
the information in the “nancial statements. 

The “nancial statements can be adopted and the members of the Supervisory Board and the Board of Direc-
tors and the President of the parent company can be discharged from liability for the period audited by us. 
The proposal by the Board of Directors for the disposal of the pro“t for the period is in compliance with the 
Limited Liability Companies Act. 

 Helsinki, 18 February 2010

 KPMG Oy Ab
 Petri Kettunen Jorma Nurkkala
 Authorized Public Accountant Authorized Public Accountant
  Chartered Public Finance Auditor
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GLOSSARY

Accident Investigation Board
An of“ce subordinate to Finland•s Ministry of Justice. 
The Accident Investigation Board investigates all major 
accidents in Finland regardless of their nature, as well 
as all aviation, maritime and rail accidents and their 
incidents. 
www.onnettomuustutkinta.“

Assurance
In the assurance of a management system, an inde-
pendent expert assesses how well the reporting of an 
organization meets the criteria set for reporting.

Auditing
Auditing of the management system analyzes how 
well the organization implements the requirements 
set by the system.

Carbon dioxide, CO2
A greenhouse gas that is produced by using fossil fuels 
and that causes climate change.

CER
Community of European Railway and Infrastructure 
Companies. Abbreviated as CER.

Climate change
A change occurring in the earth•s climate or in a local 
climate. Such a change can be caused by human 
activity and result in global warming.

Combined transports
In combined transports, the freight remains in the 
same container or unit from departure to destination 
while being carried by at least two different means 
of transport. Long terminal-to-terminal transportation 
is by rail or water, while short distribution and pick-up 
carryings are by road.

Combustible waste
Waste that is extracted from assorted refuse and can 
be burned to produce heat and electricity. Collecting 
combustible waste reduces environmental impacts 
because the volume of land“ll waste decreases and 
energy can be produced from recycled material.

Drainage water
Rainwater or meltwater that must be led away from 
the surface of the ground, the roof of a building or 
other such surfaces.

Eco-ef“ciency
A measurement of the environmental impacts of a 
product in relation to the service or economic bene“t 
produced.

Eco-friendly driving style
An economic style of driving aimed at reducing energy 
consumption. In practice this means utilizing the ter-
rain, the running time available and the kinetic energy 
of the train effectively, as well as predicting oncoming 
traf“c situations.

Electric traction
Locomotive powered by electricity or electric trainset.

Electric trainset
Sm1 and Sm2 commuter trains, city trains (Sm4 and 
Sm5), and long-distance Pendolino (Sm3) trains. Also 
called electric trains.

Environmental certi“cate
A certi“cate testifying that a company•s environmental 
management system has been audited and that it 
conforms to the ISO 14001 standard.

Filling rate
A measurement of the load carried in relation to the 
maximum load.

Finnish Transport Infrastructure Agency
The new Finnish Transport Infrastructure Agency, a civil 
service department under the authority of the Ministry 
of Transport and Communications, started operations 
on 1 January 2010.  The functions of the Finnish Rail 
Administration were transferred to the railway section 
of the Finnish Transport Infrastructure Agency, which is 
responsible for maintaining, constructing and develo-
ping the railway network. The agency is also respon-
sible for the condition of the railway network and for 
traf“c control.  
www.liikennevirasto.“

Finnish Transport Safety Agency (TraFi)
The Finnish Transport Safety Agency, under the autho-
rity of the Ministry of Transport and Communications, 
began operations on 1 January 2010. The functions of 
the Rail Safety Agency were transferred to TraFi•s rail-
way sector. TraFi•s duties include developing rail safety.  
www.tra“.“

Fossil fuels
Fuels produced from carbon-based, non-renewable 
natural resources or their derivatives. Such fuels 
include petrol, diesel oil, light fuel oil, coal and natural 
gas.

Full-train
A train formed primarily of the same type of freight 
wagons, with which freight of only one type is carried, 
generally from the same loading location to the same 
destination.

General freight
Transport in which the same container or load com-
partment contains shipments, often each quite small 
in size, from many customers. The transports consist 
of different pick-up, terminal-to-terminal, and distri-
bution carryings. 

Green electricity
A common name for electricity produced with rene-
wable forms of energy such as with water or wind 
power, wood fuels or solar cells. The production of 
green electricity causes no net emissions of carbon 
dioxide, so it does not have an adverse impact on 
the climate. Only electricity produced from existing 
hydroelectric plants is classi“ed as green electricity, 
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because the building of new dams and reservoirs has 
an environmental impact.

Greenhouse gases
Gases that accelerate climate change when released 
into the atmosphere. The greenhouse gases produced 
by VR•s operations consist mainly of carbon dioxide.

GRI
GRI, the Global Reporting Initiative, is a system of 
international reporting guidelines for social responsi-
bility. Its goals include standardizing the way matters 
are measured in reporting and raising social responsi-
bility reporting practices to the same standard as for 
“nancial statement reporting globally.

Hazardous substances
Substances that can injure people, harm the envi-
ronment or damage property because of their toxic, 
corrosive, explosive or ”ammable properties, the 
danger of radiation they pose, or other detrimental 
characteristic.

Heritage landscape
Countryside that has been shaped by traditional land 
use methods, such as cultivation or pasturing. Traditio-
nal landscapes include meadows, “elds, grazing land, 
woodland pasture, or coastal pasture.

Inhibitor
An inhibitor is a substance that inhibits, ie retards 
or stops, a chemical reaction. Inhibitors are used as 
additives in engine oils and anti-freeze, for example, 
to prevent corrosion. 

LIPASTO
A system developed by the Technical Research Centre 
of Finland (VTT) for calculating the exhaust emitted 
and energy consumed by traf“c in Finland.  
http://lipasto.vtt.“/

Observation measurement
A measurement with which the work safety of a 
workplace is analyzed and with which a safety 
index can be calculated for the site. Protective wear, 
machinery and equipment are inspected during the 
measurement.

Occupational health and safety certi“cate,  
OHSAS certi“cate
A certi“cate testifying that the company•s occupational 
health and safety management system has been audi-
ted in conformance with the OHSAS 18001 standard.

OSJD
The Organisation for Railway Cooperation (OSJD). A 
railway association formed by Eastern European, CIS 
and some Asian countries.

Passenger-kilometre, pkm
A unit of measurement for passenger services 
representing a rail journey of one kilometre by one 
passenger. 

Ring Rail Line
A planned rail connection from the end of the 
Martinlaakso line in Vantaa, via the Helsinki…Vantaa 
international airport, to the main line. Construction of 
the line, which will be some 18 kilometres in length, 
began in 2009.

Shunting
The moving of wagons and assembling of train units 
in marshalling yards, and also supplying wagons to 
customers for loading and unloading.

Telematics
Simultaneous use of information processing and tele-
communications. The word telematics is derived from 
the words telecommunications and informatics.

Tonne-kilometre, tkm
A performance measurement for freight services 
representing one tonne carried over a distance of one 
kilometre.

Tractive stock
A common name used to refer to locomotives, trains-
ets, shunting engines and track machinery that are 
driven by onboard machine power.

Track superstructure
Track superstructure generally consists of ballast, 
usually crushed stone, and the track. The ballast 
keeps the track in the correct attitude, distributes the 
load and forms an even load-bearing base for the 
tracks. The track consists of sleepers, rails, “xing and 
extension parts, as well as switches and other special 
structures.

Transit traf“c
Traf“c passing through Finland en route for a third 
country. Most of VR•s transit traf“c comes from Russia 
and passes westwards via Finnish ports.

Transport of dangerous goods, TDG
The transportation of hazardous substances.  
See •Hazardous substances•.

UIC
The International Union of Railways. 
www.uic.asso.fr

UITP
International Association of Public Transport.  
www.uitp.org
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VR•s co-ordinating team for the corporate responsibility report
Anna Alihaanperä, Manager, HR and Development (Avecra Oy)
Anu Asikainen, Manager, Safety and Environment (VR-Track Ltd)
Carola Björklöf, Communications Of“cer
Pirjo Holmberg, HR Consultant 
Aleksi Mäki, HR Planner
Kari Karjalainen, Safety Manager
Kaisa Keronen, Communications Of“cer
Antti Korhonen, Director, Customer Service (VR Passenger Services)
Soili Korhonen, Finance Manager (VR-Track Ltd)
Heli Ollila, CFO
Tomi Pokki, Marketing Manager (Corenet Oy)
Oiva Peltokoski, Director, Accounts
Heikki Ruuhijärvi, Director, Marketing and Communications (VR Logistics)
Vesa Stenvall, Manager, Quality and Environment
Hanna von Wendt, Director, Corporate Communications

Please send any comments or questions about the report to  
viestinta@vr.“.
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